
January 9, 2018 [BOARD OF COUNTY COMMISSIONERS  RETREAT ]

BCC Retreat Agenda

Date:  January 9, 2018

Time:  9:00 am – 1:00 pm

Location :  Emergency Operation Center

Facilitator:  Kimberly Chapman

Topic Focus Time
Welcome / Introduction 9:00 – 9:15
2017-2018 Goals Update & 
Review

 Housing
 Human Services
 LDRs
 Public Engagement
 Town & County Relations
 Transportation

9:15 – 10:45
1 hour/30 minutes

Break
Refreshments

10:45 – 11:00
15 Minutes

2018 Look Ahead  Elected Offices
 Statements of Strategic Intent
 Areas of Focus
 Other

11:00 – 12:45
1 hour/45 minutes

Wrap Up & Adjourn 12:45 – 1:00
15 minutes




