Teton County Fair Board
Regular Meeting Agenda
Fair Office — 305 West Snow King Ave
Monday June 11th, 2018 — 5:30p.m.

PLEASE SILENCE ELECTRONIC DEVICES DURING THE MEETING

I. CALLTO ORDER

II. PRONOUNCEMENT OF QUORUM

lll. APPROVAL OF MINUTES for meeting dated May 14th, 2018

IV. PUBLIC COMMENT All (3-5 mins)
A. JUDY NALLEY, MOUNTED PATROL

V. UNFINISHED BUSINESS All (20 mins)
a. 4-H, Amy

i. Camper Spaces/Hookups

ii. Ribbon Order

iii. Premiums —what was decided?

iv. 4-H Fair volunteers — compensation/breakfast & dinner tickets

Advertising — Radio (local, $200)
. Announcer Jeff Moran —how much do we want to pay him/night?
d. 2019 Fair & Rodeo Royalty Pageant

i. Rulebook

ii. Contestant Letter

iii. Application
VI. NEW BUSINESS ALL (60 mins)
Fair Budget YTD, Peter
County Board Volunteer Manual, Emily
“Battle of the Daycares” Talent Contest
Sponsorship Final Updates

i. Fair Attendee Survey/Questionnaire, Emily
e. Vendor Final Updates
i. Good Samaritan Mission, Gary
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Beer Sales, Gary
Parking
Volunteer (Exhibit Hall, Horse Show) Compensation Package
Fair Board Member commitment sign-up
Schedule additional meetings prior to Fair
Out-of-the-Box Fair Promotional Brainstorm
i. Mail Chimp enewsletters
ii. Posting old Fair photos on social media of recognizable locals
iii. Ticket Giveaways — Fair trivia questions
VIl. SPECIAL COMMITTEES UPDATE ALL (20 mins)
a. Concert, Peter
Pig Wrestling, Thomas
Ninja, Marybeth
Rodeo, Emily
Figure 8s, Gary
Exhibit Hall, Marybeth/Rachel
g. Horse Show, Marybeth
VIII.MATTERS/ANNOUNCEMENTS FROM BOARD AND STAFF ALL (5 min)
a. Warm Up Arena is complete
b. Upcoming Events (Halpin Barrel Race & World Series Team Roping)
C. Board Vacancies Update
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IX. ADJOURN



