REGULAR BOARD MEETING
Jackson/Teton County Housing Authority
Wednesday, October 4, 2023, 2:00 PM J H

Via Zoom: Link to Join Meeting JACKSON/TETON COUNTY
AFFORDABLE HOUSING
I

REGULAR MEETING — 2PM

1. Call to Order

2. Pronouncement of Quorum
3. Public Comment for Items Not on the Agenda

4. Approval of Meeting Minutes for September 6, 2023 Regular Meeting and
September 19 Special Meeting

5. Review of August Financials

6. Adoption of Housing Department Schedule of Fees and Fee Waiver Policy
7. Consideration of New Tenant for 250 Scott Lane Unit 105

8. Amendment and Restatement Special Restriction for 1809 Ellingwood Lane.
9. Matters from Staff

10. Matters from Board

11. Adjourn


https://us06web.zoom.us/j/89864124634?pwd=WVh4eDNNTUNQdloweHVUQkFuSGM2QT09

Jackson/Teton County Housing Authority
Regular Meeting
September 6, 2023
Zoom

1. Call to Order

The Regular Meeting of the Jackson/Teton County Housing Authority Board was called to order on
September 6, 2023, at 2:28 PM via Zoom. Attendees were Estela Torres, Justin Henry, Annie Kent Droppert
(arrived late at 2:40 PM) and Stacy Stoker (Housing Manager).

2. Pronouncement of Quorum
Two of the three board members were in attendance. A quorum was declared.

3. Public Comment
No Public Comment.

4. Approval of Meeting Minutes
Estela Torres made the motion to approve the meeting minutes for August 2, 2023, Justin Henry
seconded. The motion passed unanimously.

5. Review of Financials

Board reviewed the July Financials. Estela Torres had some questions about the July Financials Balance
Sheet, Staff addressed the questions, and no action was taken.

6. Amended and Restated Special Restriction for 270 W Pearl Unit # 208

Board and Housing Staff discussed the Amendment and Restatement Special Restriction for Workforce
Ownership for 270 W Pearl Unit # 208. Estela Torres made the motion to approve the Amended and
Restated Special Restriction for 270 W Pearl Unit # 208. Justin Henry seconded. The motion passed
unanimously.

7. Critical Service Provider Organization Application- Ron’s Towing

Board and Housing Staff continued the discussion of this item from the August 2 meeting. Estela Torres
made a motion to approve Ron’s Towing as a Critical Service Provider and approve Tow Truck Drivers as
an approved Critical Services Provider Position. Justin Henry seconded. The motion did not pass.

8. Request for Cameras at The Grove Phase 1
Annie Kent Droppert arrived to the meeting at 2:40 PM.

Staff discussed with the Board a request received from The Grove Phase 2 Homeowner’s Association to
install cameras at the trash enclosure at Phase 1 of the Grove. Estela Torres made a motion to approve
Option 2 to add cameras to Phase 1 of The Grove at the trash enclosure. Justin Henry seconded. The
motion Passed unanimously.

9. Buyback Program-Potential Purchase of 3944 Hawthorne Lane



Housing Staff and Board discussed the key points of this potential purchase. Estela Torres made a motion
to approve the purchase of 3944 Hawthorne Lane for the Maximum Sale Price as calculated by staff
according to the Housing Rules and Regulations and further move to direct staff to reclassify the unit to a
50 to 80% income range with a sale price of $ 175,326 and to deposit the sale proceeds to the Housing
Supply Fund. Justin Henry seconded. The motion passed unanimously.

10. Matters from Staff

Staff informed the board that they had received a request from Healing Waters to terminate their lease.
Staff informed the board of a request from Gloria Courser to make public comment to discuss the change
of her restriction.

11. Matters from Board.
No matters from the board.

12. Adjourn

Estela Torres made a motion to adjourn the meeting at 2:48 pm. Justin Henry seconded. The motion
passed unanimously.

Respectfully Submitted:

Stacy A. Stoker, Housing Manager

Approved by the Jackson Teton County Housing Authority Board as evidenced by their signatures below:

Anne Kent Droppert

Estela Torres

Justin Henry Date



Jackson/Teton County Housing Authority
Special Meeting
September 20, 2023
Zoom

1. Call to Order

The Special Meeting of the Jackson/Teton County Housing Authority Board was called to order on
September 20, 2023, at 9:35 AM via Zoom. Attendees were Estela Torres, Justin Henry, and staff - April
Norton, Stacy Stoker, and Keith Gingery.

2. Pronouncement of Quorum
Two of the three board members were in attendance. A quorum was declared.

3. Public Comment
No Public Comment.

4. Executive Session

At 9:37 AM Estela Torres made the motion to enter into Executive Session for the purpose of discussing a
real estate transaction and for the purpose of discussing matters that are confidential by law. Justin Henry
seconded. The motion passed unanimously.

The Board adjourned Executive Session at 9:45 AM and re-entered into the Special Meeting. Estela Torres
made a motion to direct Director Norton to do as was discussed in the Executive Session. Justin Henry
Seconded and the motion passed unanimously.

5. Adjourn

Estela Torres made a motion to adjourn the meeting at 9:47 pm. Justin Henry seconded. The motion
passed unanimously.

Respectfully Submitted:

Stacy A. Stoker, Housing Manager

Approved by the Jackson Teton County Housing Authority Board as evidenced by their signatures below:

Estela Torres

Justin Henry



JACKSON/TETON COUNTY HOUSING

Balance Sheet
As of August 31, 2023

AUTHORITY

ASSETS
Current Assets
Checking/Savings
FIB - Administration
FIB - Millward Ground Lease
FIB - Supply

Total Checking/Savings

Accounts Receivable
Ground Lease Receivables

Total Accounts Receivable

Other Current Assets
Accounts Receivable
GASB 87 Lease Receivable
Notes Receivable
Prepaid Deposit

Total Other Current Assets
Total Current Assets

Fixed Assets
Buildings & Improvements
260 West Broadway
90 Virginian Lane - Buildings
Accumulated Depreciation
The Grove Phase I

Total Buildings & Improvements
Furniture, Fixtures & Equipment

Land & Projects
575 East Hall Avenue
90 Virginian Lane - Land
Hall Street
Millward Neighborhood
Mountain View Meadows
The Grove
Wilson Meadows

Total Land & Projects
Total Fixed Assets

Other Assets
Allowance for Doubtful Accounts
Snow King Apts. Int. Receivable
Snow King Apts. Note Receivable

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable

For Internal Management Use Only

Aug 31, 23 Jul 31, 23 $ Change
736,078.99 727,147.41 8,931.58
82,414.83 82,809.98 (395.15)
608,293.88 723,921.06 (115,627.18)

1,426,787.70

1,533,878.45

(107,090.75)

3,152.14 18,695.20 (15,543.06)
3,152.14 18,695.20 (15,543.06)
2,000.00 2,000.00 0.00

2,050,336.00 2,050,336.00 0.00

320,000.00 320,000.00 0.00
15,250.00 15,250.00 0.00
2,387,586.00 2,387,586.00 0.00

3,817,525.84

3,940,159.65

(122,633.81)

1,391,040.08 1,391,040.08 0.00
2,294,355.00 2,294,355.00 0.00
(1,101,006.56) (1,101,006.56) 0.00
6,789,580.35 6,789,580.35 0.00
9,373,968.87 9,373,968.87 0.00
22,024.69 22,024.69 0.00
1,159,017.60 1,159,017.60 0.00
25,705,645.00 25,705,645.00 0.00
2,565,214.22 2,565,214.22 0.00
1,412,795.50 1,412,795.50 0.00
450,000.00 450,000.00 0.00
3,385,000.00 3,385,000.00 0.00
353,080.00 353,080.00 0.00
35,030,752.32 35,030,752.32 0.00
44,426,745.88 44,426,745.88 0.00
(273,481.00) (273,481.00) 0.00
3,481.00 3,481.00 0.00
270,000.00 270,000.00 0.00
0.00 0.00 0.00

48,244,271.72

48,366,905.53

(122,633.81)

4,327.09

592.63

3,734.46

4,327.09

592.63

3,734.46



JACKSON/TETON COUNTY HOUSING AUTHORITY

Balance Sheet
As of August 31, 2023

Other Current Liabilities
Current Portion of LTD
GASB 87 Deferred Inflow
Security Deposits

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Current Portion of LT Debt
Note Payable - BOKF
Note Payable - First Republic

Total Long Term Liabilities
Total Liabilities
Equity

Retained Earnings

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Internal Management Use Only

7,438,657.89

7,560,303.27

Aug 31, 23 Jul 31, 23 $ Change
123,000.00 123,000.00 0.00
1,997,746.00 1,997,746.00 0.00
39,379.58 39,379.58 0.00
2,160,125.58 2,160,125.58 0.00
2,164,452.67 2,160,718.21 3,734.46
(123,000.00) (123,000.00) 0.00
18,000,000.00 18,000,000.00 0.00
2,343,989.19 2,348,712.08 (4,722.89)
20,220,989.19 20,225,712.08 (4,722.89)
22,385,441.86 22,386,430.29 (988.43)
18,420,171.97 18,420,171.97 0.00

(121,645.38)

25,858,829.86

25,980,475.24

(121,645.38)

48,244,271.72

48,366,905.53

(122,633.81)




JACKSON/TETON COUNTY HOUSING AUTHORITY

Profit & Loss by Housing Supply

August 2023

90 Virginian Lane SPET Other TOTAL
Ordinary Income/Expense
Income
Rent Income 0.00 0.00 0.00 0.00
Total Income 0.00 0.00 0.00 0.00
Gross Profit 0.00 0.00 0.00 0.00
Expense
Bank Charges 0.00 25.00 0.00 25.00
Insurance 0.00 0.00 0.00 0.00
Management Fees 0.00 0.00 0.00 0.00
Professional Fees 0.00 138,500.00 0.00 138,500.00
Rent(Ground Lease Fee) 0.00 0.00 0.00 0.00
Repairs & Maintenance 0.00 0.00 0.00 0.00
Taxes & Licenses 0.00 0.00 0.00 0.00
Telephone 0.00 0.00 0.00 0.00
Utilities 1,217.14 0.00 0.00 1,217.14
Total Expense 1,217.14 138,525.00 0.00 139,742.14
Net Ordinary Income (1,217.14) (138,525.00) 0.00 (139,742.14)
Other Income/Expense
Other Income
Interest Income 0.00 114.27 22,780.04 22,894.31
Other Income 0.00 0.00 0.00 0.00
Total Other Income 0.00 114.27 22,780.04 22,894.31
Other Expense
Interest Expense 0.00 0.00 0.00 0.00
Total Other Expense 0.00 0.00 0.00 0.00
Net Other Income (_J.OO 114.27 22,280.04 22,894_1.31
Net Income (1,217.14) (138,410.73) 22,780.04 (116,847.83)

For Internal Management Use Only



Ordinary Income/Expense
Income
Rent Income
Total Income
Gross Profit
Expense
Bank Charges
Insurance

Management Fees
Professional Fees
Rent(Ground Lease Fee)
Repairs & Maintenance

Taxes & Licenses

Telephone
Utilities
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Interest Income
Other Income
Total Other Income
Other Expense
Interest Expense
Total Other Expense

Net Other Income
Net Income

For Internal Management Use Only

JACKSON/TETON COUNTY HOUSING AUTHORITY

Profit & Loss by Class

August 2023

Administration Broadway Housing Supply Millward The Grove TOTAL
0.00 20,913.94 0.00 1,465.00 36,898.38 59,277.32
0.00 20,913.94 0.00 1,465.00 36,898.38 59,277.32
0.00 20,913.94 0.00 1,465.00 36,898.38 59,277.32
0.00 0.00 25.00 0.00 0.00 25.00
0.00 (162.38) 0.00 0.00 19,748.00 19,585.62
0.00 0.00 0.00 0.00 3,200.00 3,200.00

2,460.00 0.00 138,500.00 0.00 0.00 140,960.00
0.00 15,374.56 0.00 0.00 0.00 15,374.56
0.00 496.00 0.00 395.15 14,221.50 15,112.65
0.00 (153.73) 0.00 0.00 0.00 (153.73)
0.00 0.00 0.00 0.00 170.34 170.34
0.00 272.55 1,217.14 0.00 2,701.84 4,191.53

2,460.00 15,827.00 139,742.14 395.15 40,041.68 198,465.97

(2,460.00) 5,086.94 (139,742.14) 1,069.85 (3,143.30) (139,188.65)
156.97 0.00 22,894.31 3.51 0.00 23,054.79
0.00 0.00 0.00 0.00 50.00 50.00
156.97 0.00 22,894.31 3.51 50.00 23,104.79
0.00 0.00 0.00 0.00 5,561.52 5,561.52
0.00 0.00 0.00 0.00 5,561.52 5,561.52
156.97 0.00 22,894.31 3.51 (5,511.52) 17,543.27
(2,303.03) 5,086.94 (116,847.83) 1,073.36 (8,654.82) (121,645.38)




Ordinary Income/Expense
Income
Rent Income
Total Income
Gross Profit
Expense
Bank Charges
Insurance
Management Fees
Office Supplies
Professional Fees
Rent(Ground Lease Fee)
Repairs & Maintenance
Taxes & Licenses
Telephone
Utilities
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Contribs. from Other Entities
Interest Income
Other Income
Total Other Income
Other Expense
Interest Expense
Total Other Expense

Net Other Income
Net Income

For Internal Management Use Only

JACKSON/TETON COUNTY HOUSING AUTHORITY

Profit & Loss by Housing Supply

July through August 2023

90 Virginian Lane Hall SPET Wilson Meadows Wilson Park Other TOTAL

0.00 350.00 0.00 605.00 425.00 0.00 1,380.00

0.00 350.00 0.00 605.00 425.00 0.00 1,380.00

0.00 350.00 0.00 605.00 425.00 0.00 1,380.00

0.00 0.00 50.00 0.00 0.00 0.00 50.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 138,500.00 0.00 0.00 0.00 138,500.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
(32,503.00) 0.00 0.00 0.00 0.00 0.00 (32,503.00)
0.00 0.00 0.00 0.00 0.00 0.00 0.00
1,217.14 0.00 0.00 0.00 0.00 0.00 1,217.14
(31,285.86) 0.00 138,550.00 0.00 0.00 0.00 107,264.14
31,285.86 350.00 (138,550.00) 605.00 425.00 0.00 (105,884.14)
0.00 0.00 0.00 0.00 0.00 7,500,000.00 7,500,000.00

0.00 0.00 759.02 0.00 0.00 22,831.23 23,590.25

0.00 0.00 0.00 0.00 0.00 18.00 18.00

0.00 0.00 759.02 0.00 0.00 7,522,849.23 7,523,608.25

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 759.02 0.00 0.00 7,522,849.23 7,523,608.25
31,285.86 350.00 (137,790.98) 605.00 425.00 7,522,849.23 7,417,724.11




Ordinary Income/Expense
Income
Rent Income
Total Income
Gross Profit
Expense
Bank Charges
Insurance
Management Fees
Office Supplies
Professional Fees
Rent(Ground Lease Fee)
Repairs & Maintenance
Taxes & Licenses
Telephone
Utilities
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Contribs. from Other Entities
Interest Income
Other Income
Total Other Income
Other Expense
Interest Expense
Total Other Expense

Net Other Income
Net Income

For Internal Management Use Only

JACKSON/TETON COUNTY HOUSING AUTHORITY

Profit & Loss by Class

July through August 2023

Administration Broadway Housing Supply Millward The Grove TOTAL
0.00 41,827.88 1,380.00 2,827.50 74,375.76 120,411.14
0.00 41,827.88 1,380.00 2,827.50 74,375.76 120,411.14
0.00 41,827.88 1,380.00 2,827.50 74,375.76 120,411.14
0.00 0.00 50.00 0.00 0.00 50.00
0.00 (324.76) 0.00 0.00 19,748.00 19,423.24
0.00 0.00 0.00 0.00 6,400.00 6,400.00
61.19 0.00 0.00 0.00 0.00 61.19
4,560.00 0.00 138,500.00 0.00 0.00 143,060.00
0.00 30,749.12 0.00 0.00 0.00 30,749.12
0.00 910.50 0.00 768.59 19,362.21 21,041.30
0.00 (307.46) (32,503.00) 0.00 0.00 (32,810.46)
0.00 0.00 0.00 0.00 337.85 337.85
0.00 441.22 1,217.14 0.00 4,715.66 6,374.02
4,621.19 31,468.62 107,264.14 768.59 50,563.72 194,686.26
(4,621.19) 10,359.26 (105,884.14) 2,058.91 23,812.04 (74,275.12)
0.00 0.00 7,500,000.00 0.00 0.00 7,500,000.00
350.43 0.00 23,590.25 7.03 0.00 23,947.71
0.00 0.00 18.00 0.00 100.00 118.00
350.43 0.00 7,523,608.25 7.03 100.00 7,524,065.71
0.00 0.00 0.00 0.00 11,132.70 11,132.70
0.00 0.00 0.00 0.00 11,132.70 11,132.70
350.43 0.00 7,523,608.25 7.03 (11,032.70) 7,512,933.01
(4,270.76) 10,359.26 7,417,724.11 2,065.94 12,779.34 7,438,657.89
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JACKSON/TETON COUNTY
AFFORDABLE HOUSING

STAFF REPORT — JACKSON/TETON COUNTY HOUSING AUTHORITY REGULAR MEETING

PRESENTER: Stacy Stoker, Housing Manager
MEETING DATE: October 4, 2023

ltem 1. Call to Order

ltem 2. Pronouncement of Quorum
Item 3. Public Comment for Items Not on the Agenda

Item 4. Approval of Meeting Minutes
Attached: Minutes for September 6, 2023, Regular Meeting and September 19 Special Meeting.

Motion:
| move to approve the meeting minutes for September 6, 2023, Regular Meeting and September 19 Special Meeting.

ltem 5. Review of Financials
Attached: August Financials

Item 6. Adoption of Housing Department Schedule of Fees and Fee Waiver Policy

The Schedule of Fees was approved for 45-day public comment on August 2, 2023. The 45-day public comment period
began on August 16, 2023 and ended on September 30, 2023. At the time of drafting this staff report, no public
comment was received.

Attached: Schedule of Fees and Fee Waiver Policy

Staff Recommendation: Staff is recommending adoption of the Schedule of Fees and Fee Waiver Policy

Motion:
I move to adopt the Schedule of Fees and Fee Waiver Policy as presented by Staff.

Item 7. Consideration of New Tenant for 250 Scott Lane Unit 105
The current tenant for 250 Scott Lane (The Grove Phase 1) Unit 105, Healing Waters, is requesting termination of their
lease, and a new tenant, Expansion Health, is requesting approval to rent the space.

Staff Report
October 4, 2023
1



Healing Waters
The current lease for Healing Waters expires June 30, 2025. Healing Waters is requesting to terminate the lease
beginning October 6, 2023.

Expansion Health

Expansion Health, LLC is a wellness and recovery center combining clinical medical services with sauna, cold plunge, float
services, IV therapy, and other spa/wellness services. It will continue offering most of the services that Healing Waters
offered with the addition of medical services.

Expansion Health, LLC is requesting to enter into a lease agreement for Unit 105 at The Grove beginning October 7, 2023
with the following key terms:
1. Rent amount of $3,912.50 (same as Healing Waters current rent).
2. Three-year term with three options to renew for three years each.
3. Rent will increase each year by 4% except on the second renewal term it will adjust based on a market analysis.
4. Security Deposit of $3,000.00
5. Tenant Improvement Credit of $25,000.00 to be credited to Tenant in the form of a reduction in rent.
Option 1: Rent reduction credit is $694.44 per month for the first 3 years of the lease (first term).
Option 2: Rent reduction credit is $1,042 per month for the first two years of the lease.
6. Lease to commence on October 22" (Two weeks of lost rent equaling $1,956.25)
7. Tenants will sign a personal guarantee.

Attached: Expansion Health Business Plan and Lease Agreement with Expansion Health.

Staff Recommendation: Staff recommends approval of the termination of Healing Waters lease along with approval of
Expansion Health, LLC as new tenants along with their proposed terms. Staff has reviewed the business plan of
Expansion Health, LLC along with respective credit reports and have found no concerns with credit and a feasible
business plan (see attached). Since the current lease will expire in June of 2025, the Housing Authority is likely to lose
the current tenant at that time. It could take longer than two weeks to find a new tenant so loss of rent could potentially
be months instead of two weeks. The two-week request will give the new tenants time to move in and get up and
running.

Staff checked with Brett McPeak (Teton County’s designated realtor) to see if it is typical for landlords to provide
improvement allowances and if so, whether the requested amount of $25,000 is reasonable. Mr. McPeak indicated that
it is common for landlords to provide a credit for tenant improvements. The space normally will need a facelift when the
old tenant leaves including paint and carpet. Mr. McPeak also indicated that currently it is taking approximately six
months to lease vacant commercial spaces (equal to $23,475 in rent loss) so there will be significant savings in getting
the space rented with almost zero loss in rent. Staff recommends Option 1 for the rent reduction credit. It will take
longer to reimburse the tenants, but it will help ensure financial feasibility of the building.

Motion:

| move to approve the new Lease Agreement with Expansion Health with the proposed terms as stated in this staff
report including any changes directed in this meeting, and with any other changes to the lease as determined necessary
by the County Attorney. | move to approve the Tenant Improvement allowance in the amount of $25,000 with Option 1
as the method for reimbursing Tenant. | move to approve Healing Waters’ request to terminate their lease with the
condition that the new lease with Expansion Health is signed prior to the date of termination.

ltem 8. Amendment and Restatement Restriction for 1809 Ellingwood Lane
1809 Ellingwood Lane is a 3-bedroom Category 2 Affordable Unit (80 — 100% Income Range).

Staff Report
October 4, 2023
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The Housing Department Rules and Regulations direct staff to record the new standard restrictions on all units that are
sold after June 4, 2019.

The new restriction will update the unit to a 50 - 80% Income Range, which will replace the Category 2 designation.

Key Points of Affordable Ownership Restriction:

At least one person in the household must be employed full-time for a Local Business (as defined in the Housing
Rules and Regulations) in Teton County

Ownership of residential property within 150 miles of Teton County is prohibited.

The total household income may not exceed the following:

o Three-person household: $91,944
o Four-person household: $102,160
o Five-person household: $110,333

The value of the household net assets may not exceed $204,320
Household must verify annually that they meet the employment, occupancy, and insurance requirements.

Motion:
I move to approve the Amendment and Restatement Special Restriction for 1809 Ellingwood Lane as presented by Staff.

[ltem 10. Matters from Staff

ltem 11. Matters from Board

Item 12. Adjourn

Staff Report
October 4, 2023
3



IR

JACKSON/TETON COUNTY
AFFORDABLE HOUSING
|

FEE SCHEDULE & WAIVER POLICY

APPLICABILITY

This schedule outlines fees assessed for processing Special Requests required by the Jackson/Teton
County Housing Department Rules and Regulations. Fees are based upon staff time, document
preparation costs, and overhead. The Housing Manager may consider a fee reduction or waiver
according to the Housing Department Fee Waiver Policy.

PAYMENT TYPES ACCEPTED

Cash, checks, and credit cards are accepted. An additional 2.5% fee is assessed for credit cards and a flat
fee of $1.50 will be assessed for use of an e-check.

Payment by credit card or e-check can be made here. If you choose to pay by credit card or e-check,
please attach a copy of your receipt for payment along with your Special Request Form.

FEE SCHEDULE
Owner Request for Capital Improvement $200.00
Request for Appeal Hearing to the Housing Authority Board $250.00
Request for Grievance $150.00
Request for Exception $150.00
Owner Request for Transfer of Title $150.00
Owner Request to Rent $200.00
Owner Request for Leave of Absence $100.00
Owner Request for Transfer on Death Deed $150.00
Owner Request for Certificate of Release — Sunset Clause Units $100.00
Request Qualified Mortgage $100.00
Request to Amend or Replace Special Restriction $250.00

FEE WAIVER POLICY

The Housing Manager may approve a full or partial waiver of fees when one of the following criteria is
demonstrated and met:

1. If the household’s income is less than 50% of Median Family Income (MFI). Verification of
income will be required.

2. If the Housing Department is requiring an action (for example, if the Housing Department is
requiring someone to rent their home or requiring/requesting an amendment to a deed
restriction).

3. |If there is duplication of effort (for example, if a household is requesting a leave of absence and
to rent while they are away, the higher of the two fees will be required but not the fee for both).

4. |If a Special Request is made in error.

5. When costs to the Housing Department are substantially reduced or eliminated.


http://www.jhaffordablehousing.org/1333/Make-A-Payment

EXPANSION HEALTH LLC
(the “Company”)

Business Plan

Executive Summary

1.

Description of the Business. A health, wellness, and recovery center combining

clinical medical services with sauna, cold plunge, float services, IV therapy, and
other spa/wellness services. The business plan is to continue some of the existing
operations as currently operated by Healing Waters in the leased premises and
expand upon the services by offering medical services.

2. Description of the Management Team. The management team will consist of:

Adair Flynt. Adair Flynt is an advanced practice nurse practitioner
(“APRN”) and certified nurse midwife (“CNM”). After graduating from
Emory University in 2017, Adair practiced at Women’s Health & Family
Care in Jackson, Wyoming as a CNM/FNP until 2022. Since 2022, Adair
has practiced with One Medical as a virtual healthcare provider where she
provided primary care services to patients in multiple states. She is licensed
as an APRN in Wyoming, Arizona, California, Georgia, Oregon, and
Washington. Adair will serve as the medical director for the Company and
will focus her practice on post-partum and post-menopausal hormone
management and related services.

Georgie McNiff. Georgie is a registered nurse (“RN”’) who focuses on
functional nutrition. She earned her B.S in Health Sciences from the
University of Minnesota and an additional degree in Nursing Sciences from
Sacred Heart University. Georgie takes a holistic and integrative approach
to health, educating clients on how to shape their bodies, biochemistry and
lifestyle in a way that facilitates higher-level health. She is a detoxification
and cleanse specialist and designs health and wellness programs with her
patients’ input, making each program collaborative and customized.
Georgie has been operating her own company in Teton County since 2020.

3. Initial Company Plans. The Company is purchasing substantially all of the assets

of Healing Waters, the existing business located in commercial suite 105 of the
Grove. Projected year one revenue of the Company is based on existing revenues
of the services of Healing Waters that Company is acquiring, new services
Company will be able to provide in the location, and historical revenues generated
by the management team. The Company intends to invest additional capital in new
functional medicine technologies within the first 12-24 months.












advance written approval of Landlord.

9. PARKING.1 Parking is shared by all tenants of The Grove, commercial and
residential, and shall not be assigned or otherwise designated to any tenant. A permit is
required to park in the spaces directly behind the Leased Property between the hours of 6:00
pm and 8:00 am. Landlord will provide Tenant with two (2) parking permit. Notwithstanding the
foregoing, the two spaces directly behind the leased space are reserved for Tenant’s use between
the hours of 8:00 am and 6:00 pm. No parking or storage of recreational vehicles, including but not
limited to trailers, boats, snowmobiles, or other such motorized vehicles or other recreational
vehicles is allowed. These types of vehicles must be parked and stored off of Owner’s Property at
the Tenant’s sole expense. Owner shall not be liable for any damage to Tenant’s vehicles, and
this includes vehicles of visitors, customers, or guests.

10. PETS / NO SMOKING. Tenant shall keep no pets, domestic animals, or any other
animal on or about the Leased Property, which includes and prohibits any pets of visitors,
customers, or guests, excepting service animals. No smoking shall be allowed on the
Leased Property, which includes and prohibits smoking on Tenant’s outdoor space,
including sidewalks, and/or any and all common space of The Grove.

11. ALTERATIONS AND IMPROVEMENTS.

11.1.  Tenant shall make no alterations or improvements to the Leased Property
without first receiving from Landlord written consent as to the nature, scope and quality of
such alterations or improvements.

In lieu of Landlord providing a Tenant Improvement allowance, Landlord shall
provide Tenant a credit towards Rent totaling $25,000.00 upon receipt of proof from Tenant
that Tenant has expended no less than that amount on improvements to the Leased Property
and that the improvements are completed. Tenant may apply this rent credit in the amount
of $XXX per month for the first xxx (XX) months of this Lease.

11.2  Upon expiration or termination of this Lease, or should Tenant abandon the
Leased Property prior to Lease expiration, ownership of all alterations and improvements
made by Tenant to the Leased Property (hereafter “Tenant Improvements”) shall
automatically revert to the Owner; and Tenant shall promptly sign and deliver to Landlord
any documents that Landlord, in Landlord’s reasonable discretion, may require to evidence
such ownership in Landlord. Notwithstanding the foregoing, Tenant’s trade fixtures shall
not be considered Tenant Improvements, provided however, Tenant shall nonetheless be
responsible to restore the Leased Property from any damage resulting from Tenant’s
removal of Tenant’s trade fixtures. Unless set forth on Exhibit C hereto, any lighting
components that are attached to ceilings or walls shall not be considered Tenant’s trade
fixtures for purposes of this paragraph.

12. REPAIR AND MAINTENANCE.

12.1. Tenant’s Obligations. Tenant shall, at its sole expense:

L1s the parking space immediately behind reserved for Healing Waters use?
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TENANT: Expansion Health LLC, a Wyoming limited liability company

By:

Date:

Adair Flynt, P.C., Member

STATE OF WYOMING )
) ss.
COUNTY OF TETON )

On the day of

, 2023, the foregoing Lease was

acknowledged before me by

, Member of Expansion Health LLC, a

Wyoming limited liability company.

(Seal)

Notary Public

30588051_v2
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PERSONAL GUARANTY

The person(s) signing below (hereafter “Guarantor”, whether one or more persons) intend to be legally
bound by all of the financial obligations of the named “Tenant” in the Lease to which this Personal
Guaranty is attached (“the Lease”).

Each Guarantor hereby individually, personally, jointly and severally, absolutely and unequivocally
guarantees to Landlord the prompt payment of any and all of payments required to be made or due
under the Lease by Tenant when due, including but not limited to any and all of Landlord’s costs of
enforcement of the Lease (including attorney’s fees).

Each Guarantor expressly agrees that:

1. Landlord would not accept and execute the Lease without the Guarantors’ personal guaranty,
and the existence of this Personal Guaranty is a material consideration for Landlord entering into
the Lease.

2. Landlord may proceed against any Guarantor to enforce this Personal Guaranty after first
proceeding against Tenant.

3. Any renewals, extensions of time and other non-financial modifications of the Lease shall be
binding on each Guarantor.

4. This Personal Guaranty will be enforceable even if the Tenant or any sub-tenant goes out of
business or into bankruptcy or otherwise cannot or does not pay.

5. This Personal Guaranty cannot be revoked, cancelled, or amended except in a writing signed by
Landlord.

6. Any settlement entered into by Landlord of a dispute caused by or arising out of Tenant’s
conduct will be binding upon Guarantor.

Guarantor(s):
Georgina McNiff Date
Adaire Flynt Date

COMMERCIAL LEASE AGREEMENT FOR THE GROVE
JACKSON/TETON COUNTY HOUSING AUTHORITY / EXPANSION HEALTH, LLC



COMPLETE AMENDMENT AND RESTATEMENT
Special Restrictions for Affordable Ownership Housing
Located at 1809 Ellingwood Lane, Town of Jackson Wyoming

This Complete Amendment and Restatement of the Special Restrictions For Lot 24 of Cottonwood Park
Homestead Neighborhood Fourth Filing Addition to the Town of Jackson (Affordable Housing — Categories
1, 2, & 3) recorded in the Office of the Teton County Clerk as document number 0696461 book of photo
654 pages 303-313 is made this Day of , 2023 (the “Effective Date”), by JTCHA and the
undersigned owner (“Declarant”) (“Special Restrictions”).

RECITALS:
WHEREAS, the undersigned Declarant holds fee ownership interest in that certain real property known as
1809 Ellingwood Lane located in Teton County, Wyoming, and more specifically described as follows:

Unit 15 of Ellingwood Condominiums Phase 1 Addition to the Town of Jackson, Teton
County, Wyoming, according to that Plat recorded in the Office of the Teton County Clerk
on February 27, 2007 as Plat No. 1191, and as further defined and described in the
Declaration for Condominium recorded for said property

PIDN: 22-40-16-06-2-48-015 (the “Residential Unit”);

WHEREAS, as a condition of its Final Development Plan Approval DEV03-0011 by Teton County for 3 Creek
Ranch (the “FDP Approval”), Declarant was required to dedicate thirty-six (36) Affordable units to be owned
or rented by households who work in Teton County and will occupy the units as their sole primary
residences. The unit described herein is being reclassified from Affordable Category 2 to 50 — 80% Income
Range

e 1809 Ellingwood Lane with three bedrooms and Income Range 50 - 80%.
The Income Ranges are defined in the Rules and Regulations.

WHEREAS, in furtherance of the goals, objectives, requirements and conditions of the FDP Approval,
Declarant was required to restrict the initial and all subsequent sales and transfers of the Residential Unit,
defined above, to a “Qualified Household,”;

WHEREAS, consistent with the foregoing, the Residential Unit is subject to those certain Special Restrictions
for Lot 24 of Cottonwood Park Homestead Neighborhood Fourth Filing Addition to the Town of Jackson
(Affordable Housing — Categories 1, 2, & 3 recorded February 27, 2007 as Document number 0696461 in
book of photo 654 pages 303-313 (the “2007 Special Restrictions”);

WHEREAS, in accordance with Section 21 of the 2007 Special Restrictions, the Special Restrictions may be
modified with the written consent of TCHA and Owner ;

WHEREAS, the Jackson Town Council and Teton County Board of County Commissioners voted to amend
their 1990 Resolution creating the Teton County Housing Authority (“TCHA”) and further amend the 1999
Resolution, to form a regional Housing Authority pursuant to Wyoming Statute §15-10-116(b) with the
County of Teton and the Town of Jackson forming the regional housing authority known as the
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Jackson/Teton County Housing Authority (“JTCHA”), making the JTCHA the successor in interest to all deeds,
documents, leases, and contracts of TCHA,;

WHEREAS, the Jackson Town Council and Teton County Board of County Commissioners further resolved
to create the Jackson/Teton County Affordable Housing Department (“Housing Department”) who will be
employees of Teton County and agents acting on behalf of the JTCHA,

WHEREAS, in accordance with such Section 21 of the 2007 Special Restrictions, and consistent with the
foregoing Recitals, JTCHA and the undersigned Declarant now desire to amend, restate and replace in their
entirety with respect to the Residential Unit and Land the 2007 Special Restrictions by adopting these
Complete Amendment and Restatement Special Restriction for Affordable Ownership Housing Located at
1809 Ellingwood Lane, Town of Jackson Wyoming (“Special Restrictions”);

WHEREAS, Declarant desires to adopt these Special Restrictions and declare that the Residential Unit and
Land shall be held, sold, and conveyed in perpetuity subject to these Special Restrictions, which Special
Restrictions shall be in addition to all other covenants, conditions or restrictions of record affecting the
Residential Unit and Land, and shall be enforceable by the Jackson/Teton County Housing Authority, a duly
constituted housing authority pursuant to W.S. §15-10-116, as amended, and its successors or assigns, the
Jackson/Teton County Affordable Housing Department (collectively “Housing Department”) and the Town
of Jackson, Wyoming. Furthermore, Declarant hereby declares that where the term “Declarant” is used in
this Restriction it includes and means each and every subsequent owner, unless otherwise specifically
clarified.;

WHEREAS, the Jackson Town Council and Teton County Board of County Commissioners have duly enacted
the Jackson/Teton County Housing Department Rules and Regulations (“Rules and Regulations”) and this
Restriction is subject to such Rules and Regulations as they are amended from time to time;

NOW, THEREFORE, in satisfaction of the conditions in and consideration of FDP Approval. DEV03-0011,
Declarant hereby declares, covenants, and agrees for itself and each and every person acquiring ownership
of the Property and/or Residential Unit, that they shall be held, used, occupied, developed, transferred,
and conveyed subject to this Restriction in perpetuity.

ARTICLE |

OWNERSHIP
1.1 Qualified Household. The ownership of the Residential Unit shall be limited to natural persons who
meet the definition of a Qualified Household, as set forth herein and as further defined in the Rules
and Regulations (“Qualified Household”).

1.1.1 Employment. At time of purchase and in perpetuity during ownership, at least one member of
the Qualified Household must work a minimum of 1,560 hours per year for a Local Business, as
that term is defined in the Rules and Regulations.

1.1.2 Income Limit. At time of purchase, the Qualified Household’s gross income must be between
50 — 80% of the median family income in Teton County, Wyoming, as established in the
applicable year’s United States Department of Housing and Urban Development’s median
family income chart for Teton County, Wyoming.

1.1.3 Residential Real Estate. At time of purchase and in perpetuity during ownership, no member
of the Qualified Household may own (whether individually, in trust, or through an entity
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1.2

13

21

2.2

2.3

2.4

2.5

2.6

2.7

2.8

29

2.10

2.11

including without limitation a partnership, limited partnership, limited liability company,
corporation, association, or the like) real estate except as set forth in the Rules and Regulations.
1.1.4 Asset Limit. At the time of purchase of the Residential Unit, the maximum allowed value of
assets shall be as set forth Rules and Regulations.
Qualification Determination by the Housing Department. The Housing Department shall determine,
in its sole discretion, whether a prospective buyer is a Qualified Household. The Department shall use
written applications, representations, and information to make the determination, which shall include
the verification of those materials as necessary and appropriate to establish and substantiate
eligibility.
Ownership by Housing Department. Notwithstanding the foregoing, JTCHA may purchase and own
the Residential Unit.

ARTICLE Il
OCCUPANCY, IMPROVEMENT, AND USE

Rules and Regulations Applicability. All applicable limitations on occupancy, improvement, and use
set forth in the Rules and Regulations, apply to the Residential Unit.

Business Activity. No business activities shall be carried out in a Residential Unit, except to the extent
allowed in the Rules and Regulations.

Guests. No persons other than those comprising the Qualified Household, as set forth in the Rules
and Regulations, may occupy the Residential Unit.

Maintenance. Declarant shall be responsible for the cost and expense to keep and maintain the
interior of the Residential Unit, and all other aspects of the Residential Unit not otherwise maintained
by a homeowner’s association in a safe, decent, and sanitary condition pursuant to the Rules and
Regulations. In the event Declarant fails to maintain the Residential Unit in a safe, decent, and
sanitary condition, the Housing Department may take action, and be reimbursed for costs thereof,
all as set forth in the Rules and Regulations.

Capital Improvements. Declarant may only undertake capital improvements to the Residential Unit,
and only get reimbursed for such, to the extent set forth in the Rules and Regulations.

Insurance. Declarant shall keep the Residential Unit continuously insured as set forth in the Rules and
Regulations. Declarant shall, as often as necessary to prove compliance herewith at all times, furnish
and deposit with the Housing Department certificates of such insurance policy to be maintained by
Declarant with evidence of payment of the premiums thereon.

Compliance with Laws and CC&Rs. The Residential Unit shall be occupied in full compliance with this
Restriction; the Rules and Regulations; all laws, statutes, codes, rules, regulations of state, local, and
federal law; Covenants, Conditions & Restrictions; and all supplements and amendments thereto.
Inspection. Upon reasonable notice to Declarant, the Housing Department shall have the right to
inspect the Residential Unit from time to time as set forth in the Rules and Regulations.

Records. Declarant shall maintain records of service, rental, repair, and maintenance for a period of
2 years after their issuance. The Housing Department shall have the right to review the written
records required to be maintained by Declarant.

Renting. The Residential Unit, nor any part thereof, including without limitation, the garage, any
portion of any structure, or any room within any structure, may not be rented. Neither shall the same
be otherwise occupied by persons other than as permitted in this Ariticle.

Periodic Reporting. To confirm compliance with this Restriction, the Rules and Regulations, and other
covenants, regulations, ordinances, or rules governing the ownership, occupancy, use, improvement,
or transfer of the Residential Unit, Declarant shall timely comply with information requests,
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application material submission, and all supplemental requests as set forth in the Rules and
Regulations.

2.12 Occupancy. The Residential Unit must be occupied as the Qualified Household’s sole and exclusive

3.1

3.2

4.1

primary residence, and they must physically reside therein on a full-time basis pursuant to the Rules
and Regulations.

ARTICLE Il
SALE

Sale. The seller of a Residential Unit shall give written notice to the Housing Department of their
intention to sell (“Notice to Sell”), and after receipt of such notice, the Housing Department shall
determine the Maximum Resale Price, as provided in Article 3.2. Upon the Housing Department’s
determination of the Maximum Resale Price, the sale of the Residential Unit shall be facilitated by the
Housing Department and shall be completed in accordance with the Rules and Regulations. Every
conveyance of a Residential Unit shall be subject to this Restriction and the Rules and Regulations, as
they may be amended from time to time. Notwithstanding the foregoing, upon receipt of a Notice to
Sell, the Housing Department may purchase such Residential Unit.

Maximum Sale Price. A Residential Unit may not be sold for a purchase price in excess of the
“Maximum Sale Price.” The Maximum Sale Price is the Maximum Sale Price as calculated by the Housing
Department in accordance with the Rules and Regulations, as they may be amended from time to time.
The Maximum Sale Price for a prospective purchaser is the current owner’s purchase price plus an
increase in price of the Denver-Aurora-Lakewood CPI (if such ceases to exist then a comparable CPI
Index as determined in the sole discretion of the Housing Department) or 3%, whichever is lower per
year of ownership compounded annually, plus the depreciated cost of pre-approved or government-
required capital improvements, plus any other costs allowed by the Housing Department, less any
required maintenance and/or repair adjustment, all as more fully described in the Rules and
Regulations. Notwithstanding the determination of the Maximum Sale Price, the actual sales proceeds
delivered to a seller may be reduced to account for restoration or repair of a Residential Unit (including
without limitation, replacement of carpets, painting, roof repair, siding maintenance/replacement,
etc.) determined necessary in the Housing Department’s sole discretion. To ensure that the sales price
of any Residential Unit is limited to the Maximum Sale Price, no purchaser of a Residential Unit shall
assume any obligation of a seller, nor shall such purchaser pay or provide to a seller any other form of
consideration in connection with the sale of the Residential Unit. The calculation of the Maximum Sale
Price, as made by the Housing Department, shall be final and binding on all parties. Nothing herein shall
be construed to constitute a representation or guaranty that upon the sale of a residential unit, a seller
shall obtain the entire maximum sale price.

ARTICLE IV
TERMINATION, AMENDMENT, CORRECTION
Termination by the Town of Jackson, Wyoming. This Restriction may be terminated after a
determination by the Town of Jackson, Wyoming that this Restriction is no longer consistent with the
goal of providing affordable housing.

Amendment and Restatement Special Restriction for Property Located at 1809 Ellingwood Lane, Town of Jackson, Wyoming

Page 4 of 13



4.2 Termination Resulting from Foreclosure by a Qualified Mortgagee. This Restriction as applied to a

Residential Unit may be terminated by a Qualified Mortgagee in the event of a lawful foreclosure of
the Residential Unit by such Qualified Mortgagee, as follows:

421

4.2.2
423

4.2.4

4.2.5

4.2.6

The Qualified Mortgagee provided to the Housing Department copies of all notices of intent to
foreclose and all other notices related to the foreclosure contemporaneously with its service
of such notices upon Declarant.

JTCHA did not exercise its rights as provided in Article IV Qualified Mortgage.

Termination may occur only after expiration of all applicable redemption periods and
subsequent recordation of a Sheriff's Deed (or other transfer document as approved by the
JTCHA in its sole and absolute discretion) conveying title to a purchaser, who is not (i)
Declarant, (ii) a member of the Qualified Household, (iii) a person affiliated with or related to
a Declarant or any member of the Qualified Household, or (iv) JTCHA.

In the event of a foreclosure hereunder, the Qualified Mortgagee shall pay to the Housing
Department all proceeds remaining, if any, after payment of the Qualified Mortgage loan
amount, interest, penalties, and fees, which proceeds would have been payable to Declarant
of the foreclosed Residential Unit.

Notwithstanding the notice requirements to the Housing Department in this Section, if a
Qualified Mortgagee has failed to provide the Housing Department copies of all notices of
intent to foreclose and all notices related to the foreclosure contemporaneously with its
service on Declarant, such Qualified Mortgagee, prior to foreclosing on the Residential Unit,
shall provide the Housing Department with notice of its intent to foreclose (“Mortgagee
Notice”). The Mortgagee Notice shall include all information relevant to Declarant’s default
and the actions necessary to cure such default. JTCHA shall have 45 days from the date of the
Mortgagee Notice to exercise its rights under Article IV, Qualified Mortgage. If JTCHA fails to
exercise its rights within such 45-day period, the Qualified Mortgagee may foreclose on the
Residential Unit as provided herein.

Nothing herein shall limit or restrict Declarant's right of statutory redemption, in which event
this Restriction shall remain in full force and effect.

4.3 Amendment. This Restriction may be amended by a signed, written amendment executed by both the
Town of Jackson, Wyoming and Declarant and recorded in the Teton County Clerk’s Office against title
to the Residential Unit.

4.4 Correction. JTCHA may unilaterally correct this Restriction to address scrivener’s errors, erroneous legal
descriptions, or typographical errors.

ARTICLE V

QUALIFIED MORTGAGE

5.1 Qualified Mortgage. Only a mortgage which is a "Qualified Mortgage" shall be permitted to encumber

a Residential Unit. A “Qualified Mortgage” is a mortgage that:

511

51.2

Is the primary construction financing loan and mortgage for initial construction of the
Residential Unit and related project, or any refinancing of such loan and mortgage, as long as
such mortgage has a maximum loan to value ratio of 100%; and

Is a mortgage solely for the purchase or refinance of the loan for the purchase (specifically
excluding loans taken out for any other purpose, unless otherwise approved by the Housing
Department) as long as the principal amount of such mortgage at purchase does not exceed
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5.2

53

96.5% of the purchase price, and thereafter the principal amount of such mortgage, any
refinanced mortgage and/or additional mortgages combined does not exceed 95% of the then
current Maximum Resale Price as the same is determined by the Housing Department at the
time or times any such mortgage purports to encumber the Residential Unit; and

5.1.3 runsin favor of a “Qualified Mortgagee,” defined as:

5.1.3.1 An “institutional lender” such as, but not limited to, a federal, state, or local housing
finance agency, a bank (including savings and loan association or insured credit union),
an insurance company, or any combination of the foregoing, the policies and
procedures of which institutional lender are subject to direct governmental
supervision; or

5.1.3.2 A “community loan fund”, or similar non-profit lender to housing projects for income-
eligible persons (e.g., is not given to or acquired by any individual person); or

5.1.3.3 Anon-affiliated, legitimate, “finance company." In no event may such finance company
be an individual or any company that is affiliated with or has any affiliation with
Declarant or any family member of Declarant; or

5.1.3.4 JTCHA or Housing Department for any monies advanced by JHTCA or Housing
Department in connection with a mortgage or other debt with respect to Residential
Unit; or

5.1.3.5 the provider of a loan as described in Article4.1.

Any mortgage, lien, or other encumbrance executed or recorded against a Residential Unit that is not

a Qualified Mortgage shall:

5.2.1 be deemed unsecured; and

5.2.2 only be a personal obligation of a Declarant and shall not affect or burden, and shall not be
enforceable against, such Residential Unit.

5.2.3 Additionally, the execution or recordation of such mortgage, lien or other encumbrance shall
be deemed a Breach hereunder and JTCHA and/or the Housing Department may exercise any
and all of its remedies hereunder or otherwise, including without limitation the right to exercise
its Purchase Option and Forced Sale.

In the event an Declarant fails to make timely payment owed or otherwise breaches any of the
covenants or agreements made in connection with any mortgage (Qualified or otherwise), lien, or other
encumbrance purporting to affect the Residential Unit, or fails to timely make any other payment
required in connection with the Residential Unit (including without limitation homeowner’s association
dues and fees, assessments, payments to contractors, materialmen, or other vendors for work
undertaken for which a lien could be filed against the Residential Unit), the Housing Department shall
have (in addition to the any other remedies) the right to:

5.3.1 Cure such default and assume the payments and other obligations of Declarant. In such event,
Declarant shall be in Breach of this Restriction, and the JTCHA may exercise any and all of its
remedies hereunder or otherwise, including without limitation the right to exercise its Purchase
Option and Forced Sale. In addition to such remedies, Declarant shall also be liable to the
Housing Department for any amounts of money advanced.

5.3.2 Acquire the loan from the lender by paying the balance due together with reasonable accrued
interest and costs, and the JTCHA shall thereafter have the right to foreclose upon the
Residential Unit in accordance with the mortgage and other loan documents or take such other
action as the JTCHA t shall determine.
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5.3.3 Purchase the Residential Unit at any foreclosure sale, and in such event, notwithstanding

anything to the contrary herein, the Residential Unit shall remain subject to this Restriction.

ANY LENDER BY ENTERING INTO A LOAN TRANSACTION WITH DECLARANT OF A RESIDENTIAL UNIT HEREBY
CONSENTS TO THE FOREGOING AND ACKNOWLEDGES THAT ANY INTEREST ACQUIRED BY VIRTUE OF ITS
LIEN OR MORTGAGE SHALL BE SUBJECT AND SUBORDINATE TO THIS RESTRICTION.

ARTICLE VI

TRANSFER

6.1 Transfer. The Residential Unit may only be sold in accordance with Articles 3.2 and 3.3, and only or
transferred as follows:

6.1.1

6.1.2

6.1.3

Divorce. The provisions contained in this Article 3.1.1 apply only after the Initial Sale of the
Residential Unit. In the event of the divorce of Declarant, the Housing Department may consent
to the transfer of the Residential Unit to the spouse, which spouse may not otherwise qualify
as a Qualified Household, only upon receipt of an order issued by a Court of competent
jurisdiction ordering such transfer.
Death. The provisions contained in this Article 3.1.2 apply only after the Initial Sale of the
Residential Unit. In the event of the death of Declarant, the Housing Department may consent
to the transfer of the Residential Unit to an heir or devisee of the deceased, which heir or
devisee may not otherwise qualify as a Qualified Household, only upon receipt of an order
issued by a Court of competent jurisdiction ordering such transfer.
Nonqualified Transferee. If title to the Residential Unit vests in a Nonqualified Transferee, as
defined in the Rules and Regulations, the Residential Unit shall immediately be listed for sale
in accordance with the Sale Provisions of this Restriction and in compliance with the Rules and
Regulations, or in the alternative, the Housing Department may exercise its option herein to
purchase the Residential Unit. The following shall apply when the Housing Department
determines there is a Nonqualified Transferee:
6.1.3.1 The Housing Department shall provide the Nonqualified Transferee a reasonable
period within which to qualify as a Qualified Household.
6.1.3.2 If the Nonqualified Transferee does not qualify as a Qualified Household within such
reasonable period, they shall cooperate with the Housing Department to effect the
sale, conveyance, or transfer of the Residential Unit to a Qualified Household and shall
execute any and all documents necessary to such sale, conveyance, or transfer.
6.1.3.3 A Nonqualified Transferee shall comply with this Restriction, the Rules and
Regulations, the Covenants, Conditions & Restrictions, zoning, and all laws governing
the ownership, occupancy, use, development, improvement, and transfer of the
Residential Unit.
6.1.3.4 A Nonqualified Transferee may only occupy the Residential Unit with the prior written
consent of the Housing Department.

ARTICLE VII
GENERAL PROVISIONS
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7.1 Breach
7.1.1 Breach Defined. Each of the following shall be considered a breach hereof (“Breach”).

7.1.2

7.1.3

7.1.4

7.1.1.1

7.1.1.2

7.1.1.3

7.1.1.4

Aviolation of this Restriction, the Rules and Regulations, the Declaration of Covenants,
Conditions & Restrictions, or any rule or law a violation of which could result in a lien
recorded against a Residential Unit.

Failure to pay any financial obligation due or failure to perform a non-monetary
obligation with respect to the Residential Unit which failure to pay or perform could
result in a lien recorded against a Residential Unit. This includes, without limitation,
homeowner dues, property taxes, contractor and servicer bills, and payment required
by a promissory note secured by a mortgage recorded against a Residential Unit.
Declarant shall notify the Housing Department in writing of any notification received
from any party of past due payments or failure to perform within ten (10) calendar
days of the date on the first notice of any such failure to pay or perform.
The Residential Unit is taken by execution or by other process of law, or Declarant is
judicially declared insolvent, or Declarant assigns or attempts to assign the property
for the benefit of creditors, a receiver, trustee, or other similar officer being appointed
to take charge of any substantial part of the Residential Unit or Declarant’s property
by a court of competent jurisdiction.

Fraud or material misrepresentation by Declarant or an occupant in the provision of
information or documents included in an application, or additional submissions of
requested documentation by the Housing Department, and related to the mission,
goals, objectives, requirements, and conditions of JTCHA and its programs.

Administrative Process. Upon any alleged Breach, the parties must proceed in accordance with

the default process set forth in the Rules and Regulations, as they may be amended from time
to time.

Court Enforcement. After exhausting the administrative process required by Article 5.2 any

Breach

order of the Housing Authority Board may be appealed via a court of competent jurisdiction.

Remedies. In addition to any other remedies the JTCHA may have at law or equity, in

the event of Breach, the JTCHA's remedies shall include, without limitation, the following:
7.1.4.1 Purchase Option. JTCHA shall have the option to purchase the Residential Unit for the

lesser of the Maximum Resale Price or the appraised value, subject to the restrictions

of this Article (“Option”) and Article Ill.

7.14.1.1 If the Option is exercised and a loan described in Article 4.1.1.1 is
outstanding, the purchase price for the Option shall be the outstanding
principal, accrued interest, and reasonable costs of such loan, regardless
of any other provision of this Restriction (“Purchase Price”).

7.1.4.1.2 If Declarant has not completed the Initial Sale of all Residential Units and
the Housing Department exercises the Option against those Residential
Units which have not had an Initial Sale, the Purchase Price shall be
prorated. In such event, the formula for establishing JTCHA’s Purchase
Price shall be Purchase Price multiplied by [# of units to which Option is
exercised / (total built - # of Initial Sales)]. By way of example only, if 16
Residential Units are built and 4 have Initial Sales and the Housing
Department exercises the Option on 6 units, the formula would be:
Purchase Price x [6/(16-4)]...Purchase Price x .50.
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7.1.4.1.3 In exercising its Option, JTCHA shall provide written notice of such to
Declarant. Such notice shall include the Purchase Price and the timing for
the closing of the purchase. The Option must be exercised within 90 days
from receipt of a notification of a borrower Breach or the property
foreclosure.
7.1.4.2 Forced Sale. JTCHA may require Declarant to sell the Residential Unit in accordance
with the resale procedures set forth in Article Il and the Rules and Regulations. Such
sale shall be subject to this Restriction.
7.1.4.3 Whether JTCHA elects to exercise its Option or requires a Forced Sale, all proceeds,
unless otherwise required by statute, will be applied in the following order:
FIRST, to the payment of any unpaid taxes;
SECOND, to the payment of any Qualified Mortgage;
THIRD, to assessments, claims and liens on the Residential Unit (not including any
mortgage or lien purportedly affecting the Residential Unit which is not a
Qualified Mortgage);
FOURTH, to the payment of the closing costs and fees;
FIFTH, to the 2% facilitation fee to JTCHA;
SIXTH, to the payment of any penalties assessed against Declarant by JTCHA,;
SEVENTH, to the repayment to JTCHA of any monies advanced by it in connection
with a mortgage or other debt with respect to a Residential Unit, or any other
payment made in Declarant’s behalf;
EIGHTH, to any repairs needed for the Residential Unit; and
NINTH, any remaining proceeds shall be paid to Declarant.
If there are insufficient proceeds to satisfy the foregoing, Declarant shall remain
personally liable for such deficiency.
7.1.4.4 Appointment of Housing Manager as Attorney-in-Fact. In the event JTCHA exercises its
Option or requires a Forced Sale, Declarant hereby irrevocably appoints the Housing
Manager as their attorney-in-fact to effect any such purchase or sale on their behalf
(including without limitation the right to cause an inspection of the Residential Unit and
make such repairs to the Residential Unit as JTCHA, or its designee, may reasonably
deem necessary), and to execute any and all deeds of conveyance or other instruments
necessary to fully effect such purchase or sale and conveyance.

7.1.5 Limitation on Appreciation at Resale. JTCHA may fix the Maximum Resale Price of a breaching
owner’s Residential Unit to the Maximum Resale Price for the Residential Unit as of the date
of an owner’s Breach (or as of such date after the Breach as JTCHA may determine), and in
such event, the Maximum Resale Price shall cease thereafter to increase.

7.1.6  Remedies. JTCHA may, at its discretion, invoke any additional remedies available to it and seek
any such relief, at law or equity, as may be appropriate, including but not limited to, specific
performance of this Restriction and the Rules and Regulations; temporary, permanent, or
preliminary injunctive relief (including prohibiting a proposed sale or transfer); a declaration
that a sale or transfer is void; a forced sale; and monetary damages. Any equitable relief may
be sought singly or in combination with such other remedies the JTCHA may be entitled to,
either pursuant to this Restriction, the Rules and Regulations, the applicable Land Development
Regulations, or under the local, state, or federal law.

7.1.7 Hold Harmless. In the event of a Breach, Declarant hereby holds the Town of Jackson Wyoming,
JTCHA, and the Housing Department, their officials, employees, and agents harmless against
any and all claims, suits, or actions of every name, kind, and description and any other loss or
cost, including but not limited to that caused by the concurrent active or passive negligence of
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7.2

7.3

7.4

7.5

the Town of Jackson Wyoming, JTCHA, and the Housing Department, their officials, employees,
and agents.

7.1.8 Reimbursement. In the event of a Breach, Declarant hereby agrees to reimburse the actual

expenses, attorney’s fees, and costs for any action the JTCHA and/or Housing Department

expends to enforce this Restriction.
Jackson/Teton County Housing Department Housing Rules and Regulations. The term “Rules and
Regulations” is defined as the Jackson/Teton County Housing Department Rules and Regulations, as
the same may be amended from time to time and which are codified in the Municipal Code of the
Town of Jackson, and enacted by resolution of Teton County, Wyoming pursuant to the Wyoming
Administration Procedures Act. If there are no such written policies, procedures, or guidelines (or a
written policy, procedure, or guideline with respect to a specific matter) then the reference shall be
to the current applied policy or policies of the Housing Department or its successor. Procedural and
administrative matters not otherwise addressed in this Restriction shall be as set forth in the Rules
and Regulations, as the same may be amended from time to time. In the case of a conflict between
this Restriction and the Rules and Regulations, this Restriction shall apply.
No Legal Action. Neither the Declarant, nor any prospective purchaser, tenant, renter, occupant, or
other party shall have the right to sue or bring other legal process against the Town of Jackson,
Wyoming or the Housing Department, or any person affiliated with the Town of Jackson, Teton
County, Wyoming, or the Housing Department arising out of this Restriction. Neither the Town of
Jackson, Teton County, Wyoming, nor the Housing Department shall have any liability to any person
aggrieved by the decision of the Town of Jackson, Teton County, Wyoming, or the Housing
Department regarding eligibility of a Qualified Household or any other matter relating to this
Restriction.
Restriction as a Covenant. This Restriction shall constitute covenants running with the Property and
the Residential Unit, as a burden thereon, and shall be binding on all parties having any right, title, or
interest in the Property, the Residential Unit, or any part thereof, their heirs, devisees, successors
and assigns, and shall inure to the benefit of and shall be enforceable by JTCHA, the Housing
Department, and the Town of Jackson, Wyoming.
Notices. All notices required to be served upon Declarant and the Town of Jackson, Wyoming and
shall be transmitted by one of the following methods: prepaid overnight courier; or by postage paid
certified mail, return receipt requested, at the address set forth below for said party. Notice shall be
effective 1 day after being deposited with an overnight courier, or 5 business days after being placed
in the mail.

To JTCHA / Housing Department:

Jackson/Teton County Affordable Housing Department
P.O. Box 714

Jackson, WY 83001

With a Copy to:

Town of Jackson, Wyoming.
Attn: Clerk

P.O. Box Insert 1687
Jackson, WY 83001.

Declarant
To the Address on file with the Teton County Clerk’s Office
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7.6 Attorney’s Fees. In the event any party shall be required to retain counsel and file suit for the purpose
of enforcing the terms and conditions of this Restriction, the prevailing party shall be entitled to
recover, in addition to any other relief recovered, a reasonable sum as determined by the court for
attorney’s fees and costs of litigation.

7.7 Incorporation of Recitals. All of the recitals hereof are incorporated by this reference and are made a
part hereof as though set forth at length herein.

7.8 Choice of Law, Forum. This Restriction and each and every related document, are to be governed by
and construed in accordance with the laws of the State of Wyoming. The parties agree that the
appropriate court in Teton County, Wyoming and/or the Ninth Judicial District for the State of
Wyoming shall have sole and exclusive jurisdiction over any dispute, claim, or controversy which may
arise involving this Restriction or its subject matter. Declarant by accepting a deed for the Residential
Unit hereby submits to the personal jurisdiction of any such court in any action or proceeding arising
out of or relating to this Restriction.

7.9 Severability. Each provision of this Restriction and any other related document shall be interpreted
in such a manner as to be valid under applicable law; but, if any provision, or any portion thereof, of
any of the foregoing shall be invalid or prohibited under said applicable law, such provision shall be
deemed modified to the extent necessary and possible to render it valid and enforceable, or if such
modification is not possible, such provision shall be ineffective to the extent of such invalidity or
prohibition without invalidating the remaining provision(s) of such document.

7.10 Section Headings. Paragraph or section headings within this Restriction are inserted solely for
convenience or reference, and are not intended to, and shall not govern, limit or aid in the
construction of any terms or provisions contained herein.

7.11 Waiver. No claim of waiver, consent or acquiescence with respect to any provision of this Restriction
shall be valid against any party hereto except on the basis of a written instrument executed by the
parties to this Restriction. However, the party for whose benefit a condition is inserted herein shall
have the unilateral right to waive such condition.

7.12 Indemnification. Declarant shall indemnify, defend, and hold JTCHA, the Housing Department, and
the Town of Jackson, Wyoming, and each entity’s directors, officers, agents and employees harmless
against any and all loss, liability, claim, or cost (including reasonable attorneys’ fees and expenses)
for damage or injury to persons or property from any cause whatsoever on or about the Residential
Unit, or for Declarant’s breach of any provision of this Restriction. Declarant waives any and all such
claims against JTCHA, the Housing Department and the Town of Jackson, Wyoming.

7.13 Successors and Assigns. This Restriction shall be binding upon, and inure to the benefit of, the parties
hereto and their respective successors, heirs, devisees, administrators, and assigns.

7.14 Governmental Immunity. Neither the Town of Jackson, Wyoming nor the JTCHA or Housing
Department waives governmental immunity by executing this Restriction and each specifically retain
immunity and all defenses available to either of them as government pursuant to Wyo. Stat. Ann. §
1-39-104(a) and any other applicable law.

IN WITNESS WHEREOF, Declarant has executed this instrument on the day of , 2023 (the
“Effective Date”).
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DECLARANT:

Brandon K. Barlow

STATE OF WYOMING )
) ss.
COUNTY OF TETON )
Onthe day of 2023, the foregoing Restriction was acknowledged before me by

Brandon Barlow as Owner of 1809 Ellingwood Lane.

Witness my hand and official seal.

(Seal)

Notary Public
JACKSON/TETON COUNTY HOUSING AUTHORITY
Anne Kent Droppert, Board Chair
STATE OF WYOMING )

) ss.
COUNTY OF TETON )
Onthe day of 2023, the foregoing Restriction was acknowledged before me by

Anne Kent Droppert as Board Chair of the Jackson/Teton County Housing Authority.
Witness my hand and official seal.

(Seal)

Notary Public

ATTEST:
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Justin K. Henry, Board Clerk
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JACKSON/TETON COUNTY
AFFORDABLE HOUSING

|
MEMO
TO: Jackson/Teton County Housing Authority Board
FROM: Housing Department Staff
DATE: September 29, 2023
SUBJECT: Monthly Staff Update

Administration

Online Systems — An RFP for database software has been released. Proposals were due June 20, 2023.
Two proposals were received. One from Yardi Systems, Inc. and the other from WSD Digital ReFrame
Solutions. Staff conducted interviews and took the proposals with staff recommendation to the Board of
County Commissioners at their August 1, 2023 Regular Meeting for award approval. You can read the
staff report here. The Board of County Commissioners approved Yardi Systems, Inc. as the company who
will provide our new housing database software. Staff is currently reviewing the contract and will plan to
take it to the Board of County Commissioners for approval along with a contract for migration services
from our current provider, Greenwood Mapping in October. The software migration and
implementation are expected to take 4 to 6 months.

Sales and Rentals
The chart below shows the rental and ownership units either closed or in the process of being rented or
sold since January 1, 2023.

Address Beds | Sales$ Total Avg. Selected Status
Restriction Type Applicants Entries HH Entries
7310 3 $499,747 1 (First NA NA Closed
Rimrock Option
Road Workforce | Right GTMF)
199 E Pearl 1 $251,227 41 4 | 10 entries, Closed
Unit 205 selected on
Workforce 1
1864 2 $320,781 20 3| 8entries, Closed
Josephine Affordable selected on
Loop 80— 120% 5
3936 3 $276,401 8 4 | 11 entries, Closed
Hawthorne Affordable selected on
Lane 80 -120% 8
45 Pine 2 $198,545 1 1 1 Closed
Glades Drive Affordable
50 - 80%

9/29/2023 Housing Department Staff Update

Page 1 0of 4


https://tetoncountywy.gov/DocumentCenter/View/26470/08017-Housing-Department-Database-Staff-Report---FINAL---ahn
https://tetoncountywy.gov/DocumentCenter/View/26470/08017-Housing-Department-Database-Staff-Report---FINAL---ahn

848 W Snow 2 $274,420 16 5| 10 entries, Closed
King Unit 35 Affordable 80 - selected on
120% 4
Unit 203 2+ Affordable Rental
Grove Phase 0-50% 1 1 1 Moved in
1 $788 per month
Unit 303 2+ Affordable Rental 7 entries
Grove Phase 50-80% 5 4 | selected on Moved in
1 $1,327 per month 2
3455 S $735,531 5 entries — Closing
Tensleep 2 Workforce selected | 9/29/2023
Drive #15 13 7 after
several
turn downs
Grove Unit Affordable Rental Only
309 1+ 0-50% 1 2 eligible | Moving in
$720 per month entry 9/30
Unit 202 2 Affordable 10 entries
268 Scott Ownership 50-80% 8 3 | selected on Closed
Lane $247,401 5
1809 3 Affordable
Ellingwood Ownership 5 5| Exception Closing
50-80% Preference | October 6,
$274,533 2023
Grove Unit 2 Affordable Rental 10 entries
205 50 - 80% 5 4 | selected on Moved in
$1,277 per month 2
Buyer
1070 Elk 2 Workforce 1 1 1 declined,
Run Unit B6 $904,074 running 1%
come
HA
3944 1 Affordable 0 - 50 NA NA NA | purchase,
Hawthorne $98,775 closing on
Lane or before
11/16/23
3944
Hawthorne 1 Affordable 50 — 80 Pending Pending Pending Pending
Lane $175,326

Households who have purchased or rented a home this year include 19 adults and 12 children and are
listed below.

Brandon Barlow
e Brandon is the father of 3 and works for St. Johns Hospital.
Eric & Julie Carr
e Eric works at JHMR, and Julies works for Teton County School District.
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Ana Quiroz
e Anais the mother of 1 and works for Teton County School District, and Voices JH.
Tess Malone
o Tessis the mother of 2 and works for Teton County School District as a Special Education
Teacher.
Maidi Rivas
¢ Maidiis the mother of 1 and works for High Country Linen as a Laborer.

Veneta Hristova
e Venetais a mother of 1 and works for Rocky Mountain Connection as a Sales and Operations
Coordinator

Sylvia Ruth Sahinos
o Sylvia is a mother of 2 and cleans homes professionally.

Daniel Desorcy & Lindsay Lanham
o Daniel works at Teton Club and Lindsay works at Excel Physical Therapy

Shaun and Sandra Jastrab
e Shaun works at JH Compunet, and Sandra is a self-employed graphic designer.

Blake & Bailey Morley
e Blake works at Teton County Sheriff's Office, and Bailey works at SNB Hair Design, they have 2
children.

Katie Rose
e Katie works as the Program Manager for Eco Tours Adventures

Wade and Natasha Undem
o Wade is a self-employed Horse Shoer, and Natasha is a self-employed Caterer, and a Yoga
instructor.

Steffan and Lindsay Larson
e Steffan works at Grand Teton Music Festival and Lindsay works at Frederick Mountain Group.

Grove Rental annual requalification’s — In 2023 18 units have been renewed at the Grove phase 1. The
renewal process began in May and was completed by June 30. Annual Qualifications and new leases are
completed with new rental rates based on the units’ income range and Housing Authority Board policy.
Two new tenants were identified through the weighted drawing process and moved into their
apartments in September.

County Employee Rentals 1/1/2023 to present — 26 units have been rented to County employees in
2023. 15 new leases were signed with existing tenants to bring them in line with new County policy on
rent calculations. 2 units are currently in the process of identifying a tenant.

Town of Jackson Employee Rentals 1/1/2023 to present — 31 units have been rented to Town
employees in 2023.
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Compliance

Compliance Request

Since January 1, 2022

Special Requests

24

Workforce Ownership Requalifications

Request for Requalification’s are sent in November

Affordable and WF Rental Requalifications

314 Approved in 2023

Affordable Check-ins

Request for Requalification’s are sent in November

Defaults 16
Units with Sunset Clause | Total Releases | Expirations Expire in 2024 | Expire in
Sunset Clause | Expired Recorded Pending (2023) 2025
98 57 32 3 8 3

Community Presentations and Outreach
Staff is available to give presentations to the community to provide education about housing programs,
developments, compliance, etc. Below are presentations given since January 1, 2023.

Presenter Organization

April Norton Blaine County Housing Roundtable

April Norton Ketchum Library — Public Presentation

April Norton NACo Annual Conference — Housing
Taskforce, Rental Housing Panel

April Norton Thursday Women'’s Lunch Group

April Norton CFJH Housing Working Group

Billi Jennings C-v

April Norton City Tour Group in Driggs, Idaho

April Norton AWE Group

April Norton Jackson Hole Working Housing 101

April Norton Regulatory Reduction Taskforce

April Norton Moving Mountain Conference, Big Sky

Billi Jennings Teton Literacy Center

PEOPLE’S MARKET
The staff had a non-profit booth at the People’s Market on July 12, August 4, and August 16™. Staff was

available to talk about our programs, assist households preparing to enter future weighted drawings for
homes, receive feedback for our team, and answer questions.
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