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105 MERCILL AVENUE - PROPOSED STREET VIEW

Cultivating a Vibrant Community Through Housing
24 Deed Restricted Units
36 Bedrooms
Serving 52 People in Our Community
13 Affordable Units
11 Workforce Units
Community Benefit Commercial Space
Respected Local Team with a Reliable Track Record
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A partnership with the Jackson Hole Community Housing Trust at 105 Mercill presents a unique opportunity for Teton
County to leverage a meaningful contribution of land with generous private philanthropy and the expertise of a local
development team with a proven track record of success.
It is the primary objective of this project to maximize community benefit. The following project principles distinguish this
response:

The Housing Trust is a private, non-profit affordable housing developer. It is our first goal to maximize the affordability of
24 permanently deed restricted units at Mercill. As detailed in the project pro-forma, we are prepared to match the land
contribution of the county with a combination of private sector capital secured from the sale of four Rights of First Purchase
and generous private philanthropy. Our community’s housing challenge requires that we optimize the resources of the
public and private sectors.

PERFORMANCE
A defining characteristic of this response is the demonstrated capacity of the Housing Trust and SHAW Construction to
deliver quality affordable housing in Teton County, Wyoming on-time and on-budget.

QUALITY
Thoughtful design will provide future residents with a livable space where ample storage and natural light is prioritized. The
quality of construction at 105 Mercill will meet or exceed the finished product delivered at Redmond Street Rentals. Strategic
design and durable materials are the foundation of a comfortable, healthy, cost effective housing solution for individuals,
couples, and families.

COLLABORATION
A partnership with the Jackson Hole Children’s Museum (JHCM) will breathe life into the entire neighborhood, provide an
unparalleled amenity for the families of 105 Mercill and it will ensure the continued delivery of essential educational services to
the community at large. This mutually beneficial partnership will provide a permanent home for the Museum and the sale of
the commercial space will generate essential project revenue that will help the Housing Trust improve upon the affordability
of the project. As an early childhood education provider, the Children’s Museum is exempt from the requirement to provide
housing mitigation. As a result, 100% of the deed restricted units in this proposal will provide a net benefit to the community.

STREETSCAPE
105 Mercill is an investment in a vibrant mixed-use district of Town. The Jackson Hole Children’s Museum activates the
street level with visual transparency to the interior encouraging the community to explore the building and providing
interest to passersby. An improved pedestrian-oriented experience includes trees in grates, pavers and generous
sidewalks. Bicycle parking and benches are offered at the entrances to the residential lobby and the Children’s Museum
to encourage START bus ridership and bike travel. The upper two residential floors create a ‘lights-on’ development that
further activates the neighborhood.

STEWARDSHIP
Affordable housing is a long game that involves relationship management and attention to detail to ensure the physical
assets are maintained and each home is occupied in accordance with the original intent. For over 25 years, the Housing
Trust has been dedicated to the progressive and thoughtful management of every home. With this proposal, we include a
commitment to manage the sale and resale of all deed restricted homes and ensure the property will be well maintained in
perpetuity.

SECTION 1 - PROJECT DESCRIPTION

AFFORDABILITY

FINANCIAL MANAGEMENT
This proposal includes a letter of interest from the Bank of Jackson Hole to support the design and development of 105
Mercill. Also attached is a letter of reference from Rocky Mountain Bank who provided construction and permanent
financing for the last two Housing Trust developments.

SUSTAINABILITY
This proposal in on track to comply with all requirements needed for LEED Silver certification. Convenient bike racks and
immediate
access
to the START
KING STREET
ELEVATION
VIEWbus will encourage alternative modes of transportation.
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TOTAL OF 24 UNITS AND 36 BEDROOMS
A wide range of unit types and price points will serve the diverse housing needs that can be found in our community.

Unit Average
Count
Sq ft
Bedrooms Restriction Amenities
1
490
1
Affordable Laundry closet, additional storage closet
1
620
1
Affordable Laundry closet, additional storage closet
1
990
1
Affordable Laundry room
5
1150
1
Affordable Laundry room, mud room
1
1000
2
Affordable Laundry closet, additional storage closet
2
1100
2
Affordable Laundry room, mud room
2
1150
2
Affordable Laundry room, mud room, pantry

11 Workforce units with 18 bedrooms are priced to serve households earning between 105% and 155% MFI

Unit Average
Unit Average
Count
Sq ft
Bedrooms Restriction Amenities
Workforce
1
990
1
Workforce Laundry room
Workforce
5
1150
1
Workforce Laundry room, mud room
Workforce
storage closet
1
1060
2
Workforce Laundry closet, pantry, additional storage closet
Workforce
1
1130
2
Workforce Laundry room, mud room, pantry
Workforce
1
1300
2
Workforce Laundry room, mud room
Workforce
2
1670
3
Workforce 2 baths, laundry room, mud room, pantry
All units will have:
• Private balcony
• A 100 SF storage unit in the basement
• An in-unit washer/dryer
All one bedroom units have:
• 1 dedicated parking space on-site
All two and three bedroom units will have:
• 2 dedicated parking spaces on-site

KING STREET ELEVATION VIEW
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13 Affordable homes with 18 bedrooms are priced to serve households earning less than 120% MFI
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1.3 - Project Overview
This mixed-use proposal prioritizes community housing and
engages the streetscape with a permanent home for the
Jackson Hole Children’s Museum on Mercill and a welcoming
lobby for residents on Glenwood.
Gross Conditioned Square Footage: 41,960
Maximum Height: 42 feet
Basement:
Requisite Mechanical (275 sf)
Residential Storage (2505 sf)
JH Childrens Museum Workspace (2368 sf)

Residential Storage

•

Commercial

First Floor:
36 parking spaces on-site

Basement Plan
36

35

34

33

7 on-street parking spaces for commercial tenants
32

31

30

29

28 27

26

25

24

23

Residential lobby and package room (828 sf)
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Jackson Hole Children’s Museum (4241 sf)

•

Second Floor:
13 Affordable units

1

12

2

7

13

3

8

14

4

9

15

5

10

16

6

11

17

18

19

20

3 Storage closets

21

•

Third Floor:
11 Workforce units

Residential
Lobby

3 Storage Closets

•

Building Amenities:
Package room

Commercial

On-site Recycling
Bike Racks

1st Floor Plan

2nd Floor Plan

Storage Lockers

3rd Floor Plan
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1.4 - Site Plan
High County Linen

Full Circle
Frameworkers
+/- 24’ Tall
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The Median Building
+/- 28’ Tall

Hair Studio
+/- 30’ Tall

START BUS STOP

Inn on the Creek

MERCILL AVENUE

N. MILLWARD ST.

+/- 28’ Tall

Log Cabin House

N. GLENWOOD ST.

W. S
AD

Inversion Yoga
+/- 18’ Tall

Stagecoach Motel
+/- 30’ Tall

Homewood Suites
+/-40’ Tall

105 Mercill Site Plan

Conceptual Street View Looking Northeast

The Lexington
+/- 35’ Tall
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1.5 - Site Context

STAGECOACH MOTEL

INN ON THE CREEK

INVERSION YOGA

CHILDRENS LEARNING CENTER

HOMEWOOD SUITES

STUDIO EAST GLENWOOD
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MERCILL AVENUE PANORAMA

THE MERIDIAN BUILDING
THE STUDIO NORTH

HIGH COUNTRY LINEN
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DEVELOPER, OWNER, MANAGER
The Jackson Hole Community Housing Trust is a non-profit affordable housing developer dedicated to cultivating a
vibrant community through housing. We accomplish our mission through collaboration, innovation and stewardship.
Since 1992, the Housing Trust has developed or acquired 146 homes which have served over 420 people.
Versatile and accomplished staff and board members with expertise in finance, construction, real estate, architecture,
property management, accounting and business acumen provide essential direction throughout each phase of a
development.
Board of Directors: Bomber Bryan, Bob Hartman, Berte Hirschfield, Dale Hoyt, Amy Minella, Katy Niner, Brandie Orchard,
Margot Snowdon, Kim Stertzer, Frances Tessler, Lynne Wagner, Stan Zaist.

REDMOND STREET RENTALS
In 2017, the Housing Trust partnered with the Town of Jackson
and Jackson/Teton County Housing Department to develop
Redmond Street Rentals. Today, 28 units provide stable
affordable rental housing for 51 dedicated members of our
workforce. 37,500 gross square feet.

SCHWABACHER MEADOWS
11 homes for School District employees, located in Wilson, are
the result of a unique partnership between the Housing Trust
and the Teton County School District. To develop the homes,
the Housing Trust created a new model for public/private
partnership that leveraged the financial and development
expertise of the Housing Trust to meet a critical need facing the
School District.

DAISY BUSH
In 2008, the Housing Trust originated a Right of First Purchase
program that allowed the Town of Jackson to secure affordable
housing for Town employees and provided essential capital for
the development of eight affordable homes at Daisy Bush. Since
2008, nine rights of first purchase purchased by the Town have
served 15 employees.

GLORY VIEW
15 affordable homes in Melody Ranch marked our first
partnership with St John’s Medical Center. The homes at
Glory View demonstrate how green building practices can be
successfully integrated into the design, construction, operation
and maintenance of affordable housing. In 2009, Glory View was
the first residential development in Wyoming to receive LEED
for Homes Certification.

MERCILL AVENUE
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2.2 - Jackson Hole Community Housing Trust - Project Team
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Executive Director
For 16 years, Anne Cresswell has served as the Executive Director of the Housing
Trust. During her tenure she has been responsible for the development of
92 affordable homes. Anne has led the organization through six strategic
land acquisitions, secured entitlements for four developments, originated
$31,000,000 in short and long term financing and brokered partnerships
with St. John’s Medical Center, the Teton County School District, the Town
of Jackson, the Jackson/Teton County Housing Department in addition to a
number of private sector partners in pursuit of stable affordable housing for
their employees.

ALISON LEE
Project Development Director
Alison’s expertise in real estate finance, financial analysis and the development
of innovative financing products for large development projects complements
the commitment of the Housing Trust to pursue innovative solutions to the
affordable housing challenge in Jackson. Alison Lee oversees the sale and resale
of Housing Trust homes and oversees the management of the Trust’s 28-unit
rental development at Redmond Street.

STEFANI WELLS
Development and Communications Director
Stefani Wells directs all aspects of the Housing Trust’s communication, branding
and marketing efforts – including messaging, creative development, and tactical
delivery of several affordable housing campaigns throughout the year. Stefani
also works closely with donors to ensure the Housing Trust has the resources it
needs to advance its mission.

SECTION 2 - PROJECT TEAM & QUALIFICATIONS
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Northworks is a full service architecture and planning firm, offering new building design, historic preservation, site planning,
construction management, building conditions analysis and interior design, including custom furniture. Northworks is
LEED accredited and licensed to practice architecture in Colorado, Florida, Illinois, Indiana, Iowa, Massachusetts, Michigan,
Missouri, Pennsylvania, Texas, Wisconsin and Wyoming.

DISTRICT HOUSE - OAK PARK, IL
A new 76,660 square-foot mixed use building in historic Oak Park, the
District House blends 28 spacious condominiums with indoor parking
and ground-floor retail. The project has been designed to enhance the
pedestrian-oriented retail district along Lake Street and provide new
destinations for residents and visitors. Above the storefronts, four floors
of modern residences offer occupants an urban lifestyle without sacrificing
the amenities of the historic Oak Park community.
MONROE STREET MODULAR HOUSING - CHICAGO, IL
Currently under construction, NWKS is working with the City of Chicago to
construct three prototypes for the first modular-built affordable housing
development in the city. Working directly with the city officials, NWKS is
helping to pave the way for how modular units are permitted and inspected
under the current city guidelines. Each unit is a duplex with three bedroom
units. The development team is working with the Chicago Housing
Authority to make this prototype a successful model to help provide infill
on underdeveloped blocks throughout the city.
DW 580 - JACKSON, WY
A new 12,000 sf mixed use building located at the base of Snow King resort
in Jackson, Wyoming. Within the building is office space for a local interior
design firm and a luxury residential unit. The exterior architecture is inspired
by vernacular forms and building materials while expressing modern
detailing and fenestration. The interior of the building complements the
exterior with modern detailing and layouts. The building anchors the corner
of two major streets within Jackson and engages the public with beautiful
pedestrian frontages and courtyard gardens.
900 WEST - CHICAGO, IL
Located in downtown Chicago, this new 80,000 sf condominium building
is currently under construction. The architecture and structural expression
draws inspiration from historic warehouse construction, while the interior
palette creates a clean, modern aesthetic. Two duplex penthouse units will
offer expansive skyline views of downtown.

BANDON BEACH HOTEL - BANDON, OR
New, 34,000 square-foot hotel, restaurant and visitors’ center. The 44room hotel will offer guests unmatched views of Coquille Point and
Bandon’s iconic sea stacks from their rooms. On the ground floor, the
casual, yet refined 70-seat restaurant provides patrons with light bistro fare,
views of the sunset, and easy access to the adjacent beach. The building’s
innovative exterior features a green roof accessible to hotel guests, natural
wood facade, and vegetated walls that mark the entrance to the U.S. Fish &
Wildlife Service satellite office. Anticipated delivery is fall, 2019.

MERCILL AVENUE
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2.4 - Northworks Architects & Planners - Project Team
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Partner
Austin is a co-founder of Northworks and serves as lead partner of the firm’s
Jackson studio. Austin is dedicated to the successful realization of a wide
range of project types at the firm. Austin’s current work includes a variety
of custom residences in the Chicago area, Teton County and beyond, along
with several new residential buildings in downtown Chicago. He is NCARB
certified, a member of the American Institute of Architects and is a registered
architect in Florida, Illinois, Iowa, Massachusetts, Michigan, Pennsylvania,
Texas and Wyoming. Austin received his Bachelor of Arts degree in history
from Trinity College in Hartford, CT and his Master of Architecture degree
from the University of Washington in Seattle.

ADAM JANAK, AIA
Director
Adam serves as director of the Northworks studio in the Town of Jackson.
After receiving his master of Architecture degree from the University of
Idaho, Adam began his career at Hoyt/CTA Architects Engineers where he
rose from AIT to Project Architect and Associate. Adam has had his work
published in numerous publications and won an AIA Wyoming “Award of
Citation” in 2014. In 2017, Adam was named one of Wyoming’s “Forty under
40” by the Wyoming Business Journal. He is a licensed Wyoming Architect
and a member of the American Institute of Architects. Adam served on the
Town of Jackson’s Planning Commission for 6 years, where he was chair, and
is currently on the Center for the Arts Building and Grounds committee.

ROBERT BERNER, AIA, LEED AP
Partner
A partner at Northworks, Rob’s portfolio of work includes a diverse range of
custom residential, commercial, office, institutional and hospitality projects.
He is a licensed architect in Illinois, Michigan and Wisconsin; a member of the
American Institute of Architects and is a LEED accredited professional. Rob
received his Bachelors of Architecture from Virginia Polytechnic Institute
and State University.

JOE BONGIORNO
Project Manager
As a project manager at Northworks, Joe helps manage a variety of project
types in the Jackson, Wyoming area. Joe was raised in Chicago and attended
the Illinois Institute of Technology to earn his Bachelors of Architecture
along with a minor in Business. In his work, Joe’s passion for developing ideas
through a finished product can be seen in his talent for 3D model production.
Joe joins Northworks with an in depth knowledge of high end residential
design and construction application. He has collaborated on multiple high
end residential projects in and around Chicago.

SECTION 2 - PROJECT TEAM & QUALIFICATIONS
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ABOUT
SHAW:
$%2876+$:$1'5(/(9$17352-(&76
SHAW Construction of Wyoming is celebrating 16 years of providing construction management services in Jackson
and the surrounding area. We have extensive experience with large, mixed-use buildings in downtown Jackson and are
recognized as the preeminent builder of affordable, multifamily
projects in the valley – including multiple successful
6+$:&RQVWUXFWLRQRI:\RPLQJLVFHOHEUDWLQJ\HDUVRI
collaborations with the Jackson Hole Community
Housing Trust. Our clients appreciate our team-approach to the
SURYLGLQJFRQVWUXFWLRQPDQDJHPHQWVHUYLFHVLQ-DFNVRQDQGWKHVXUURXQGLQJ
construction management process and our mantra
of understanding to deliver buildings that meet the vision
DUHD:HKDYHH[WHQVLYHH[SHULHQFHZLWKODUJHPL[HGXVHEXLOGLQJVLQ
and goals within the desired budget. We’ve enjoyed
adding value to our community for the last 15 years and look forward
GRZQWRZQ-DFNVRQDQGDUHUHFRJQL]HGDVWKHSUHHPLQHQWEXLOGHURI
to many years to come.
6+$::\RPLQJ2IÀFH
6+$::\RPLQJ2IÀFH
FROODERUDWLRQVZLWKWKH-DFNVRQ+ROH&RPPXQLW\+RXVLQJ7UXVW2XUFOLHQWV

+LGGHQ+ROORZ

HIDDEN HOLLOW:
Phase 1 will include a 55 unit building with a majority affordable and
DQGJRDOVZLWKLQWKHGHVLUHGEXGJHW:H·YHHQMR\HGDGGLQJYDOXHWRRXU
employment-based housing units. The frst building will include 13 1-bedroom
FRPPXQLW\IRUWKHODVW\HDUVDQGORRNIRUZDUGWRPDQ\\HDUVWRFRPH
units at 62 units, 20 2-bedroom units, and 12 3-bedroom units. The units will be
a mix of affordable and workforce housing.
DIIRUGDEOHDQGHPSOR\PHQWEDVHGKRXVLQJXQLWV7KHÀUVWEXLOGLQJZLOO
REDMOND RENTALS:
LQFOXGHEHGURRPXQLWVDWXQLWVEHGURRPXQLWVDQG
This 26-unit affordable housing development for the Jackson Hole
EHGURRPXQLWV7KHXQLWVZLOOEHDPL[RIDIIRUGDEOHDQGZRUNIRUFHKRXVLQJ
Community Trust includes parking structures, heating system and outdoor

Redmond Rentals

Millward Apartments

'DLV\%XVK+RXVLQJ

:HVW+RXVLQJ

3HDUODW-DFNVRQ

199 East Pearl

-DFNVRQ+ROH&RPPXQLW\7UXVWLQFOXGHVSDUNLQJVWUXFWXUHVKHDWLQJV\VWHP
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2.5 - SHAW Construction

MILLWARD APARTMENTS:
9,700 sf employee housing complex encompassing twelve, two-bedroom
units on a tight lot in downtownVIHPSOR\HHKRXVLQJFRPSOH[
Jackson for a local nonprofit
HQFRPSDVVLQJWZHOYHWZREHGURRPXQLWVRQWLJKWORWLQGRZQWRZQ-DFNVRQIRU
DORFDOQRQSURÀW
DAISY BUSH HOUSING:
This project for the Jackson
Hole Community Housing Trust consisted of
7KLVSURMHFWIRUWKH-DFNVRQ+ROH&RPPXQLW\+RXVLQJ
eight affordable, deed-restricted townhomes in four buildings totaling 15,400
sf.
The project has two types of two bedroom/two bath units. Vertical cedar
EXLOGLQJVWRWDOLQJVI7KHSURMHFWKDVWKUHHW\SHVRIWZREHGURRPWZR
siding,
oxidized metal, standing seam metal roofing material and aluminum
EDWKXQLWV9HUWLFDOFHGDUVLGLQJR[LGL]HGPHWDOVWDQGLQJVHDPPHWDOURRÀQJ
clad windows anchor the houses. Each home has a ‘shed roof’ with a single,
¶VKHGURRI·ZLWKDVLQJOHFRQWLQXRXVSLWFK(QHUJ\6WDU&HUWLÀHG
continuous
pitch. Energy Star Certified.
810 WEST HOUSING:
The project was designed to blend western elements and forms with urban
ideas and materials. Construction included 22 subsidized condominiums, 14
market-rate
homes, two-car garages and high-quality building materials that
VXEVLGL]HGFRQGRPLQLXPVPDUNHWUDWHKRPHVWZRFDUJDUDJHVDQG
are maintenance free.

PEARL AT JACKSON:
This mixed-use development project located in downtown has a vibrant urbanVSDFHVDQGXQGHUJURXQGSDUNLQJ(QHUJ\HIÀFLHQF\LVLQFRUSRUDWHG
village
feel with street-level commercial spaces and underground parking.
Energy effciency is incorporated throughout the building with maximum
VRODUKHDWLQJ/(('6,/9(5&HUWLÀHG86*UHHQ%XLOGLQJ&RXQFLO
86*%& 
insulation
and the use of passive solar heating. LEED SILVER Certifed U.S. Green
Building Council (USGBC).
199 EAST PEARL:
This
unique high-end, mixed-use development combines street level retail/
FRPELQHVVWUHHWOHYHOUHWDLORIÀFHVSDFHDQGXSSHUOHYHOUHVLGHQWLDO
offce space and upper level residential lofts. The exterior building materials are
two types of cedar siding and corrugated copper cladding at the cantilevered
window bays and street canopies of heavy timber columns and steel beams. The
PDWHULDOVLQFOXGHVWHHODFFHQWVUHFODLPHGÀUÁRRUVDQGDQWLTXHELUFKPLOOZRUN
interior
building
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EXPERIENCE
20+ years

EDUCATION
University of Colorado, BS in Business Administration,
Finance and Real Estate

RESPONSIBILITIES
As managing partner of SHAW Construction of WY Chase has
extensiveexperience working in the Jackson market. All team members are
accountable to the him for monthly project reporting and overall fnancial
success of the project and to ensure the team is on track for on budget and on
schedule delivery. Chase will provide oversight and expertise on the project.
Chase has full authority to sign and negotiate contract terms, changes,
insurance, and allocation of company resources and all other authorities.

CHASE BENINGA
Project Executive
EXPERIENCE
11+ years

JOSH HANEY, LEED AP
Project Manager

RESPONSIBILITIES
The role and responsibilities of the Project Manager includes overall guidance
with the entire integrated project team during pre-construction through
his contribution to planning, scheduling, budget development, the project
phasing plan, value engineering exercises, subcontractor pre-qualifcation and
selection. During construction, Josh will provide oversight on all construction
activities including contract preparation, project manuals, permitting,
scheduling updates, progress meetings, pre-installation meetings, processing
pay requests, change order management, shop drawing and sample logs,
quality control, project fles, document control, verifying testing, reports,
submittals, lien releases, as-builts, O&M manuals, warranties and guarantees
and fnal close out.

EXPERIENCE
24+ years

CHRIS SCHUEHLER
SUPERINTENDENT

EDUCATION
Colorado State University, Masters in Science in
Construction Management and Sustainable Building
Colorado College,
BA in Political Economy

EDUCATION
Florida Community College, Jacksonville
Metro State College, Denver Private Pilot

RESPONSIBILITIES
Chris has worked in the construction industry for more than 24 years and has
been with SHAW Construction in Jackson for more than 10. His skills include
client communications, quality control management, documentation,
subcontractor management, safety management and reporting. Highly
energetic and motivated, he possesses proven management and organization
skills that get the job done. He is experienced on fast-track building schedules,
multifamily construction. Before joining SHAW Construction, he built his
personal residence in Teton Valley Idaho.

SECTION 2 - PROJECT TEAM & QUALIFICATIONS
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2.6 - SHAW Construction - Project Team
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The Jackson Hole Children’s Museum (JHCM) is a 501c3 nonprofit organization that promotes vibrant and healthy
children in our community through play, exploration, positive interactions and creativity. We believe that to be a
truly vibrant and livable community we must envision and engage children as curious, collaborative, and innovative
individuals, and provide families with extraordinary programs that are thought-provoking, inspiring, nurturing and
accessible.
THE MUSEUM: INTERACTIVE LEARNING AND PLAY SPACES
Each year the Museum hosts 12,500 individual visits with nearly
100,000 visits since JHCM opened in November 2011. Approximately 120
local families join the JHCM membership community each year in order to
consistently engage in play and programs at the Museum and stay connected
with other families. Our membership community, daily local visitors and tourists
to Jackson Hole depend upon our enriching play spaces and programs which
promote cognitive, social, language and motor development in children. In
addition, through partnerships with local organizations, our spaces are utilized
for their therapeutic value by new moms, struggling children and families who
have experienced trauma.
KINDERGARTEN - 5TH GRADE S.T.E.A.M WORKSHOPS
(Science, Technology, Engineering, Art, Math)
Our K-5th grade STEAM programs directly support learning in the local science
classrooms. Designed in collaboration with lead science teachers from TCSD
#1, these hands-on, exploratory workshops engage over 1,300 students each
year and are offered to EVERY K-5th grade class in the District. Workshops are
designed to meet the progressions of the Wyoming State Science Standards
and encourage children to build their 21st Century Skills, to become the
innovators and creative minds of tomorrow.

AFTERSCHOOL AND SUMMER PROGRAMS
Our high-quality afterschool and summer programs serve over 400 working
families each year. Our programs are designed to be fun, hands-on and
engaging. Each day, our afterschool program serves between 13-26 children in
a nurturing space where children can thrive. Our week-long summer camps are
focused on play and exploration, and engage students in a variety of different
learning themes. All programs are affordable and accessible, and directly
support working families in our community.

PRE-K AND KINDERGARTEN READINESS PROGRAMS
Through our weekly programs - Curious Kids, Wacky Science and Sensory
Exploration - children and their caregivers can explore, ask questions, create
and play together, all necessary tools in developing cognitive and socioemotional growth for school readiness. We partner with over 60% of local
childcare providers and offer unique programs and play spaces to support
their students’ learning.

MERCILL AVENUE
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2.8 - Jackson Hole Children’s Museum - Project Team
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Executive Director
Jean has worked in education and the nonprofit sector for over 20 years,
including work at CLIMB Wyoming, Teton Science Schools and the Colorado
Outdoor Education Center. She received an M.S. in Science Education from
Montana State University. In 2015, she joined the Jackson Hole Children’s
Museum team. A mother of 3 boys, Jean believes in the power of inquirybased and hands-on education as the method for children to learn the skills
needed to navigate the future.

SARA FAGAN
Director of Operations
Sara’s extensive experience in nonprofit management and leadership
includes work at Teton Science Schools, Teton Valley Foundation and Duke
University. She received a B.A. and B.S. in Botany from Miami University (Ohio)
and Master of Environmental Management from Duke University. Sara
believes deeply in the educational mission of the Museum and the services
that it provides for the community. Sara enjoys running, volunteering, and
exploring the outdoors with her family.

HATILIE LEMKE
Director of Education
Hatilie grew up in Jackson, WY and discovered her love of nature and science
at a young age. As a graduate student, she became passionate about inquirybased and project-based learning. She taught K-5th Grade at the Journeys
School for 5 years, and has two sons who inspire her every day to explore
through the eyes of a child! Hatilie makes learning FUN, by guiding young
scientists and artists, through their own imaginations and questions.

GINA KYLE
Operations Manager
Gina is a graduate of Bowdoin College with a B.A. in Psychology and Minor
in Education. Gina has lived in Jackson for 20 years, and shares a passion for
play and adventure with her husband Ted, daughter Avery, and son Emmett.
Gina gained invaluable office and systems experience working in the title
insurance industry for over 15 years. She has kept her passion for working with
kids alive as a volunteer tutor with Teton Literacy Center and she is excited to
be a member of JHCM where she can pair her office and organizational skills
with the educational mission and vitality of the Museum.
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BOARD OF DIRECTORS:
Andrew Schwertfeger, Annie Putnam, Barbara Trachtenberg, Craig Morris, Honora Kerr, Jenn Dawes, Jessica Jaubert,
Jim Lewis, Katie Burke, KJ Morris, Laura Cuddie.
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Wylie Baker LLP has been involved in many local development projects, all of which include some aspect of affordable and
workforce housing. Amberley represents the Jackson Hole Community Housing Trust on several of their matters, including
most recently the Redmond Street Rentals project. Amberley is also a director and Vice President of Friends of Pathways.

AMBERLEY GOODCHILD BAKER
Partner
Amberley Goodchild Baker is from Houston, Texas. She earned her JD
from the University Of Texas School Of Law and her BBA from Southern
Methodist University. She was admitted to the State Bar of Texas in 2003
and practiced in the mergers and acquisitions groups of Jones Day until
falling for Jackson Hole in 2008. After joining a local firm in 2008, her
business transactions practice expanded to include all legal aspects of
real estate development. Amberley opened Wylie Baker LLP in January of
2016.

LAURIE STERN
Laurie is from Princeton, New Jersey. She earned a B.A., magna cum laude,
in writing from Ithaca College in 2008. In 2011 Laurie graduated cum laude
with a J.D. and Masters of Environmental Law and Policy from Vermont
Law School. After law school, Laurie was admitted to the Colorado State
Bar and moved to Aspen, Colorado, where she worked at a water-rights
law firm. In 2012, Laurie was admitted to the Wyoming State Bar and
relocated to Jackson Hole to join a mid-size general practice firm. Since
2012, Laurie’s practice in Jackson has focused on civil litigation, land use,
and real estate. Laurie joined Wylie Baker LLP in 2018.
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TETON COUNTY, WYOMING

JACKSON/TETON COUNTY
AFFORDABLE HOUSING

DEVELOPER, OWNER, MANAGER

ARCHITECT

LOCAL CONSULTANTS AND
ENGINEERS

GENERAL
CONTRACTOR

LOCAL AND REGIONAL
SUBCONTRACTOR PARTNERS
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COSTS AND REVENUES
The construction market in Jackson is unique and the extensive local experience of the Project Team is the foundation
for reasonable and achievable financial projections. Cost estimates are in line with direct experience from recent projects
including Redmond Street Rentals and Hidden Hollow.
Development costs will be financed with a construction loan coupled with proceeds from the sale of four Rights of First
Purchase and private philanthropy. In the last 15 years the Housing Trust has raised over $20 million to fund the development
of affordable housing in Teton County, Wyoming.
HARD COSTS
High level schematic plans provided to SHAW include a roof plan, structural plans, mechanical plans, window and door
schedules and material specifications equal to or better than the specification package built out at Redmond Street
Rentals. The construction costs proposed are based on a combination of subcontractor bids, detailed quantity take-offs
and historical costs on similar projects.
For the most expensive and potentially variable trades (concrete, structural steel, mechanical systems, windows, and
storefront glass), conceptual plans were provided to local subcontractors to develop accurate bids. An iterative process
of repricing and redesigning was then undertaken between the design and construction teams to maximize utility while
minimizing costs. For more generic trades, SHAW quantified each element of the construction (square footage of roofing,
carpet, etc.) and used unit costs from a half-dozen recently bid or completed projects to estimate total costs. Costs
associated with general conditions (supervision, logistics, equipment, etc.) are based on our project-specific construction
schedule and assumptions about site logistics. SHAW is confident that a contractual GMP will be within 5% of this estimate.
SOFT COSTS
Soft costs consist of firm bids for design, civil, structural and geo-tech engineering, MEP contractors, insurance, acoustics
and landscaping. Conservative estimates (informed by recent work on local projects) have been allocated for the following
line items: low voltage, legal, accounting, permitting, and infrastructure fees. The soft cost budget includes $125,000 to
bury the power lines on the property.
REVENUES
The following sources of revenue have been layered into the pro forma to maximize the affordability of the project:
proceeds from the sale of 13 affordable and 11 workforce units, proceeds from the sale of commercial space (substantiated
by a fair market appraisal), proceeds from the sale of four private sector rights of first purchase (program details follow in
Tab 3 page 6) and private philanthropy. No additional public subsidy is required to build the project with the proposed unit

MERCILL AVENUE
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3.2 - Project Budget and Financial Timeline
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Project Costs
Hard Costs

$12,282,985

Soft Costs

$2,060,736

Contingency

$1,698,233

Sales Tax Savings
TOTAL Costs

($197,434)
$15,844,521

Project Revenues
Residential Sales Proceeds $9,889,000
Commercial Sales Proceeds $3,855,521
Sale of ROFP’s
Philanthropy
TOTAL Revenues

$1,000,000
$1,100,000
$15,844,521

FINANCIAL TIMELINE
2 July 2019
July – Oct. 2019
21 October 2019
Oct. – Nov. 2019
9 December 2019
6 January 2020
1 February 2020
31 March 2020

Award
Value Engineering
Building Permit Documents Complete
SHAW Construction Bidding
GMP Finalized; AIA Contract Executed
Close on Construction Financing
Building Permits Issued
Ground Breaking

The Housing Trust is a private, non-profit affordable housing developer. All cost savings (realized through value engineering,
shrewd project management and/or a reduction in contingency) will be used to improve upon the affordability of the units.
As a non-profit developer, inflation in residential house prices will not be applied to the unit prices to increase developer
revenue.

SECTION 3 - PROJECT FINANCIAL INFORMATION
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Pricing Assumptions - Residential
The pricing policy of the Housing Trust strives to balance public and philanthropic investment with a meaningful
commitment from every homebuyer. Since 1994, 218 affordable homes have been sold by the Housing Trust and we are
confident this pricing philosophy is aligned with a wide range of households in Teton County earning less than 120% AMI.
Today, 47% of all Housing Trust homes serve households earning less than 80% AMI, 27% serve households that earn
between 81%-100% AMI, 17% serve households earning up to 120% AMI and 9% of all households are public employees
that earn more than 120% AMI.
The affordability calculation for all restricted units assumes the following:
• 5% down payment
• 30-year fixed-rate mortgage
• 4.5% interest rate; 4.75% for units priced above $510,000
• Well vetted estimates for taxes and homeowner’s condo insurance
• Comprehensive HOA dues for maintenance, operations and reserves
• Housing expense targets 35% of gross annual household income
HOA Maintenance, Operations and Reserves
- Included in the calculation of affordability for all units is an estimated HOA fee to cover operating expenses, maintenance
and reserves.
- Operating expenses include property management fees and ‘Bare Walls/Studs Out’ insurance.
- Maintenance expenses include alarm services, cleaning of common spaces and windows, trash removal, Curbside
Recycling, snow removal, landscaping, regular servicing of elevator and requisite fire suppression system maintenance.
- A fully funded reserve for 105 Mercill will ensure requisite maintenance and replacement of the roof, siding, parking garage,
interior common areas, alarm and fire suppression systems and the elevator.
- Expenses projected for operations and maintenance have been informed by actual costs incurred at Redmond Street
Rentals. Detailed material take-offs and building system input from the project team was relied upon to accurately forecast
a reserve budget for 105 Mercill.
- In calculating HOA expenses for each unit, non-variable costs (for example common area maintenance and management
fees) have been allocated per unit and variable costs (for example, insurance and re-staining siding) have been allocated on
a per square foot basis.
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13 Affordable Units
The one-bedroom units are specifically priced to be affordable to either a single- or dual-income household in order
to serve a variety of buyers in this community. The two-bedroom units are designed to serve a small family (3-person
household) and are priced accordingly. Monthly Payment includes principal, interest, property taxes, condo insurance and
HOA dues.
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11 Workforce Units
The Workforce units have been priced to serve households earning between 105%-155% MFI, depending on whether
the unit is sold to a one, two, three or four-person household. Monthly Payment includes principal, interest, taxes, condo
insurance and HOA dues.
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In accordance with the requirement in the RFP, we are happy to provide Teton County with the first right to purchase
the commercial space. If the County does not exercise its option to purchase the commercial space, the Housing Trust
will extend the exclusive option to the Jackson Hole Children’s Museum at the prevailing market rate. This will allow the
museum to create a ‘forever’ home for their facility. As an early childhood education provider, the Children’s Museum is
exempt from the requirement to provide housing mitigation. As a result, 100% of the deed restricted units in this project
will provide a net benefit to the community.
The sale price of the commercial space will be established by a third-party appraiser at the time of sale. The value assigned to
the commercial property in this proposal was determined by an appraisal provided by Andrew Cornish at Rocky Mountain
Appraisals (see below). Using both a Comparable Sales approach and an Income approach, the appraisal projects the
following value for the commercial space:
4,241 sq ft 1st floor and 2,368 sq ft basement - $3,855,521
A conservative rate of appreciation has been applied to the appraised value of the commercial space and we have assumed
a certificate of occupancy for 105 Mercill will be possible in September 2021.
The owner of the commercial space will share in the HOA maintenance, operations and reserve expenses for the building in
proportion to their space and in accordance with their usage of amenities.
Rocky Mountain Appraisals
Rocky Mountain Appraisals (RMA) has been a reliable source of both residential and commercial valuation since 1994.
Andrew Cornish, MAI, SRA, owner, certified appraiser and licensed real estate broker, has over 22 years of appraisal
experience in Jackson, Wyoming and Teton County, Idaho. Over the years, RMA has developed a solid reputation as a local
expert, particularly in the realm of commercial appraisals. Resort communities offer unique challenges when trying to value
property. Andrew is in tune with the factors that affect local real estate and applies that extensive knowledge to his work.

MERCILL AVENUE

SECTION 3 - PROJECT FINANCIAL INFORMATION

3.5 - Pricing Assumptions - Free Market Commercial

105

22

Background
Each time the Housing Trust develops or acquires an affordable home, a permanent restriction is recorded against the
property granting the Housing Trust the first “right” to purchase the home upon sale or re-sale.
In 2008, the Housing Trust created a Right of First Purchase (ROFP) program that to date, has been exclusively utilized by
the Jackson Town Council. This mutually beneficial program helped the Housing Trust raise essential capital to create new
affordable housing opportunities for our workforce and to date, it has provided stable, affordable housing for 15 employees
of the Town of Jackson.
Private Sector Rights of First Purchase - 105 Mercill
This summer, the Housing Trust will build on the established ROFP program with the Town and create a new opportunity
for private sector employers to address the housing needs of their employees. Buoyed by our ability to quickly sell four long
term leases at Redmond Hall, the Housing Trust will make four ROFP’s available to private sector partners in need of stable,
affordable employee housing. Through this privately offered ROFP program, the Housing Trust can help local employers
secure solutions to the housing challenges facing their employees.
The private sector rights will be subordinate to the five Rights of First Purchase that accrue to Teton County as consideration
for a land lease at 105 Mercill.
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3.7 - Letter of Interest from Bank of Jackson Hole

105
MERCILL AVENUE

SECTION 3 - PROJECT FINANCIAL INFORMATION

DEVELOPER FINANCING

24

MERCILL AVENUE

SECTION 3 - PROJECT FINANCIAL INFORMATION

3.8 - Letter of Recomendation from Rocky Mountain Bank
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The following structural framing system assumptions are incorporated into the projected constructions costs
for 105 Mercill:
BASEMENT:
• Cast in place concrete with waterproofing.
1ST FLOOR:
• Structural steel with pan-decking and concrete slab-on-grade at garage level.

•

Open air garage structure with poured in place exterior concrete walls, CMU infill walls, steel columns
supporting structural concrete floor support for residential levels above.

2ND FLOOR THROUGH ROOF SYSTEMS:
• SFI certified wood-frame construction with open web wood floor and roof trusses, and conventionally
framed walls.
ELEVATOR
• Cast in place concrete.
STAIRS
• Steel with poured pans.
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The following system assumptions are incorporated into the projected constructions costs for 105 Mercill.
UTILITIES
- Sanitary waste: 6” run at 2% (1/4” per foot) slope.
- Domestic water main: 2”
- Fire suppression water main: 4” (estimate)
- Storm sewer (roof drainage): 6” run at 2% (1/4” per foot) slope (estimate)
- Natural gas: Lower Valley Energy will provide gas service and meters. Natural gas serves gas-fired equipment for
commercial spaces. Natural gas service is not anticipated for the residential spaces.
PLUMBING SYSTEMS
- Waste and vent systems will utilize ABS and/or PVC DWV pipe and fittings.
- The primary roof drain system will be insulated PVC DWV. Overflow roof drains will be of same materials as primary but will
terminate at conspicuous locations (downspouts to grade) or to storm sewer if allowed.
- Water piping will be as required by the Town of Jackson to inside the building. The water piping will be branched to meter
each condominium and commercial space separately. After meter and backflow prevention material will be switched to
PEX and distributed to each unit.
- Domestic hot water production will be provided for each apartment using residential, 50-gallon electric water heaters
with standard 4500 watt elements. Commercial water heater(s) will depend on buildout of commercial spaces.
- Water heaters will be provided with recirculation pumps or the piping arrangement will be a “home run” configuration
with a manifold at the water heater and individual lines to each fixture to decrease the time it takes to get hot water to the
fixture, reducing wasted water.
MECHANICAL SYSTEMS
- Residential and Commercial HVAC: Keeping in mind the cost of the systems, operating efficiency, and the ability to
meter each unit separately, the current basis of design will be a split heat pump system for each condominium unit with
the outdoor unit placed on the roof and a ducted vertical unit located in an HVAC equipment closet in each unit. The heat
pump being considered currently will operate effectively to -4F. Below that temperature, electric resistance back-up heat
will be required, however the heat pumps will be able to provide efficient heat to the spaces for an estimated 95% of the
heating hours per year.
- Ventilation air for each apartment will be ducted in from outdoors to the return air of the indoor unit. This will provide
evenly distributed ventilation air and a level of positive building pressurization to reduce infiltration. Bathrooms will be
ventilated using ultra-quiet, high efficiency ceiling exhaust fans.
ELECTRICAL SYSTEMS
- The main electrical distribution equipment will be located in the basement. The anticipated electrical service will be
208Y/120, 3, 4W and is expected to be served from a single utility transformer located at grade level.
- Electrical panels located in each condominium unit and the commercial unit will distribute power to all required
equipment, appliances, lighting, and receptacles.
- Utility metering will be provided for each condominium unit, the commercial unit, and common areas such as site lighting,
corridors, parking garage, and elevators. All metering equipment will meet or exceed the requirements of all associated
EUSERC and/or Utility Requirements as applicable.
- Lighting for the building will be LED.
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4.1 - Jackson/Teton County Affordable Housing Project Criteria Worksheet
24
36

Total # of Restricted Units
Total # of Restricted Bedrooms

24
36

Unit Summary - All Residential & Nonresidential
# Units
Bedrooms
Unit Sq. Ft.
Restriction
Sales Price
Unit Type A
1
1
490
Affordable
$
220,000
Unit Type B
1
1
620
Affordable
$
235,000
Unit Type C
1
1
990
Affordable
$
265,000
Unit Type D
5
1
1150
Affordable
$
310,000
Unit Type E
1
2
1000
Affordable
$
425,000
Unit Type F
2
2
1100
Affordable
$
455,000
Unit Type G
2
2
1150
Affordable
$
470,000
Unit Type C
1
1
990
Workforce
$
395,000
Unit Type D
5
1
1150
Workforce
$
410,000
Unit Type F
2
2
1100
Workforce
$
565,000
Unit Type G
1
2
1300
Workforce
$
575,000
Unit Type H
2
3
1670
Workforce
$
597,000
Total Residential
24
36
26930
$
9,889,000
Commercial
6609
$
3,855,521
Total
24
36
33539
Total Livable (Res + Comm)
$
13,744,521
Funding
Comments
Public Funds
General Fund $
Land
Owned by Teton County
$2,100,000
Total Public Funds Per Square Foot
Per Gross Sq Ft
$50
Comments
Partner Funds
Debt
Includes interest and fees
$13,744,500
Equity
Philanthropy and sale of ROFP's
$2,100,000
Sales Proceeds
13 Affordable and 11 Workforce sales + Commercial
$13,744,521
Project Cost
Comments
Land Cost
Owned by Teton County, leased by JHCHT
$2,100,000
Permitting and Design
All soft costs including financing costs
$2,060,737
Developer Fee
JHCHT is a not for profit developer
$0
Construction including infrastructure
After sales tax savings
$12,085,551
Contingency
Hard and soft cost contingency + 2% escalation
$1,698,233
Total Cost Per
Comments
Square Foot - Gross $
Includesland,
hardincludes
and softhard,
costssoft
and
contingencies
378
Excludes
and
contingencies
Square Foot - Livable $
Includesland,
hardincludes
and softhard,
costssoft
and
contingencies
472
Excludes
and
contingencies
Unit $
Excludes land and cost to construct commercial
546,418
Bedroom $
Excludes land and cost to construct commercial
364,279
Comments
Construction Only Cost Per
Square Foot - Gross
Includes commercial space and hard cost contingency
$321
Square Foot - Livable
Includes commercial space and hard cost contingency
$401
Unit
Excludes cost of commercial space
$463,852
Bedroom
Excludes cost of commercial space
$309,234
Timing (duration - # calendar days)
Comments
Design and Approvals
Anticipated award of building permit 12/6/2019
2/1/2020
19
160 days
Construction to Cert. of Occupancy
18 months
Parking Consideration
Comments
Onsite parking spaces
Meets LDR requirments
36
Rental and/or Sales Price
Comments
Restricted sales price per square foot
$
367
Market sales price per square foot
N/A
Nonresidential sales price per square foot
$
583
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Conceptual Street View Looking West

Conceptual Street View Looking East

JH Childrens Museum Interior Conceptual Rendering
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5.2 - Site Plan
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KEY
A
B
C

Residential Lobby
Childrens Museum
Package Room

D Museum Reception
E Museum Bathrooms
F Stair

G Office
J Bike Racks
H Elevator
I Tuck-Under Parking Garage

The new building proposed for 105 Mercill is the result of a close collaboration between Northworks, Shaw Construction,
the Jackson Hole Children’s Museum and the Jackson Hole Community Housing Trust. As a team, our goal was to create
a structure that blended with the eclectic nature of the surrounding neighborhood, while creating a very dignified and
engaging place for people to call home. The careful articulation of the facade helps to break down the scale of the building
while creating a more dynamic street presence. The residential units are designed to provide occupants with a graceful,
light-filled spaces with abundant storage and space for entertaining friends and family. The exterior envelope of the building
includes natural wood siding, aluminum clad windows and a variety of finishes that are both durable and sustainable.
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5.3 - Basement and First Floor Plans

Residential Storage
Commercial

BASEMENT FLOOR PLAN

FIRST FLOOR PLAN
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ī

ƟĂů

SECOND FLOOR PLAN

ī
13 Affordable Units; 18 Bedrooms

Ɵ

(8) One-Bedroom Units, (5) Two-Bedroom Units, and (3) Additional Storage Closets

Aīordable ResidenƟĂů Units
1-Bedroom
490 SF
1-Bedroom
620 SF
1-Bedroom
990 SF
1-Bedroom
1150 SF
1-Bedroom
1150 SF
1-Bedroom
1150 SF
1-Bedroom
1150 SF
1-Bedroom
1150 SF
2-Bedroom
1000 SF
2-Bedroom
1100 SF
2-Bedroom
1100 SF
2-Bedroom
1150 SF
2-Bedroom
1150 SF
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5.4 - Second Floor Plan - Affordable Residential
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5.5 - Third Floor Plan - Workforce Residential
ī
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ī

ī

ƟĂů

ƟĂů
THIRD FLOOR PLAN

11 Workforce Units; 18 Bedrooms

Ɵ Storage Closets
(6) One-Bedroom Units, (3) Two-Bedroom Units, (2) Three-Bedroom Units, and (3) Additional
Workforce ResidenƟĂů Units
1-Bedroom
990 SF
1-Bedroom
1150 SF
1-Bedroom
1150 SF
1-Bedroom
1150 SF
1-Bedroom
1150 SF
1-Bedroom
1150 SF
2-Bedroom
1060 SF
2-Bedroom
1130 SF
2-Bedroom
1300 SF
3-Bedroom
1670 SF
3-Bedroom
1670 SF
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South Elevation - Mercill Avenue

East Elevation - Glenwood Street

North Elevation
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5.7 - Typical One-Bedroom Unit Plan
A
B
C
D
E
F
G
H

Entry/Mudroom
Coat Closet
HVAC
Laundry
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5.8 - Typical Two-Bedroom Unit Plan
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5.9 - Typical Three-Bedroom Unit Plan
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Typical One Bedroom Unit - Interior View

Typical Three Bedroom Unit - Interior View

Typical Three Bedroom Unit - Interior View
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5.10 - Interior Concept Renderings
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The Housing Trust has a proven track record of environmentally friendly design and construction: in 2009, the Housing
Trust was the first in the state of Wyoming to receive LEED for Homes Certification. Each of the 15 homes at Glory View
received Gold LEED Certification. As a workforce housing developer, the Housing Trust is committed to maximizing the
financial, social and economic, and environmental benefits of each project for the residents of that project and for our
community at large. We recognize that affordability and the true long-term cost of homeownership extends past the day
a home is sold.
This proposal specifically advances the following sustainability objectives of the Town and County.

•

MINIMIZE ENERGY CONSUMPTION
The mechanical system specified for this project relies on an air source heat pump to generate the heating and
cooling required for the building. This will provide efficient heat for 95% of the heating season before relying
on electric back-up. This system is designed to be 66%-75% more efficient than a conventional forced-air or
baseboard heat system. Fresh air is provided to each residential unit and distributed through the individual spaces
by the ducted system, providing superior efficiency.
In addition to the mechanical system, all commercial and residential lighting fixtures will be fitted with LED bulbs
to ensure they use as little electricity as possible (Comp Plan Principle 2).

•

WATER CONSERVATION
All bathroom and kitchen fixtures will be fitted with low-flow features, helping to reduce water use, which keeps
costs down for the residents and lessens the burden on the water and sewer infrastructure of the Town (Comp
Plan Principle 2.5). For residential spaces this will include 1.28 GPF water closets (these are as efficient as dual flush
units and less likely to clog, saving more water in the long run), 1.0 PMP max lavatory sink faucets, 1.5 GPM shower
heads, 1.5 GMP kitchen sink faucets.

•

WASTE MANAGEMENT
The HOA budget includes an allowance for weekly pick-ups from Curbside Recycling.

MERCILL AVENUE
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6.1 - Sustainable Development
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7.1 - Schedule Narrative
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If awarded this partnership opportunity, the Housing Trust, Northworks, and Shaw Construction are committed to
breaking ground no later than March 31 2020. Our team is ready to hit the ground running without any scheduling or real
estate contingencies. To help track the project through the design, planning, and construction phases, we are prepared to
submit quarterly progress reports to the Housing Department.

The attached Gantt Chart indicates 9 months for project design and value engineering. Two months are dedicated to the
building permit review, competitive bidding and AIA contract negotiation phase. Development permit thresholds are
reduced per Section 7.8.4 of the Town of Jackson Land Development Regulations for Workforce Housing. This response
only requires review by the Design Review Committee and customary application for a building and grading permit. With
this expedited review process, we are confident that we will secure a building permit in early 2020. This advantageous spring
start will position the project for an efficient 18-month construction schedule and units will be ready for occupancy by
October 2021. These essential project milestones and the schedule on which they are overlaid are realistic and attainable
for this experienced, local project team.

SECTION 7 - PROJECT SCHEDULE

As you can see from this proposal, the architectural designs (Section 5) are well into schematic design (roughly 50%
complete) and provide an excellent basis for the final project design and entitlement process. The financing proposal from
Bank of Jackson Hole (Section 3.7) also demonstrates our capacity to get this project in the ground as soon as possible.
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