Matters from Staff Agenda Item # 16

Board of County Commissioners ‐ Staff Report
Meeting Date: 11/13/2018
Submitting Dept: Administration

Presenter: Alyssa Watkins
Subject: Consideration of Financial Assistance to the
Children’s Learning Center

Statement / Purpose:
Consideration of a request from the Children’s Learning Center (CLC) for financial assistance with higher than
normal water/sewer bills associated with a leak in the irrigation system at the Rafter J childcare facility.
Background / Description (Pros & Cons):
The Children’s Learning Center occupies space in a Teton County‐owned facility in Rafter J, located at 1300
Valley Spring Road. CLC pays a de minimis rent to the County for use of the facility and the County provides
major building maintenance/repair, grounds maintenance, and snow removal services at no cost to CLC.
In September 2018, the Board of County Commissioners received a request from the Children’s Learning
Center for financial assistance to help cover the costs of higher than normal water/sewer bills for the months
of June, July, and August (2018) related to a leak in the irrigation system at the Rafter J facility. It is staff’s
understanding that CLC did not receive June and July water/sewer billings until August, which is the reason the
leak was not discovered in a timelier manner. Once the leak was discovered, CLC staff worked with outside
vendors and Parks and Recreation staff to locate the leak and make repairs to the irrigation system. In the
interim, total water/sewer billing for that period came to approximately $9,500, as compared to historic
billings for the same timeframe of approximately $1,700.
Given a net “overage” or excess amount owed of approximately $7,800 (the difference between the $9,500 in
current charges and the $1,700 in historic charges), CLC requested billing relief from the Town of Jackson and
was granted a one‐time “adjustment” or credit of $2,317.85, leaving CLC with approximately $5,500 in
unanticipated water/sewer charges. CLC subsequently approached the County with a request for financial
assistance to help offset some of this unanticipated expense.
Should the Board wish to honor CLC’s request and provide financial assistance for a portion of the
unanticipated expense, staff recommends that the County make a payment of $1,400 to the Children’s
Learning Center, which is slightly over 50% of the amount of the “adjustment” (bill forgiveness) extended by
the Town of Jackson and approximately 25% of the remaining unanticipated charges paid by CLC, leaving
approximately $4,100 of unanticipated payments made by CLC unreimbursed by either the Town or the
County.
Stakeholder Analysis & Involvement:
CLC and Teton County are the primary stakeholders in this matter as payment has already been made to the
Town of Jackson.
Fiscal Impact:
The proposed fiscal impact is $1,400. Although not anticipated or budgeted for in FY19, staff has identified
cost savings in the Commissioners’ budget that are sufficient to cover this expenditure. If approved, staff
intends to make payment from line item 10‐4‐001‐999‐000, Miscellaneous.
Staff Impact:
Approval creates a small impact on staff and the Clerk’s Office related to processing of the payment.
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Staff Input / Recommendation:
Staff recommends that the Board first decide whether or not they have interest in extending financial
assistance to CLC to cover these unanticipated costs and, if yes, at what amount. If the Board does choose to
offer financial assistance, staff has recommended $1,400 as an amount for consideration.
Attachments:
September 19, 2018 email request from Gigi Baltes of Children’s Learning Center, with attachments
Suggested Motion:
I move to direct staff to make payment of $1,400 to the Children’s Learning Center as financial assistance for
higher than normal water/sewer bills associated with a summer 2018 leak in the irrigation system at the
Rafter J childcare facility.
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From: Gigi Baltes <gbaltes@learningcenterwy.org>
Sent: Wednesday, September 19, 2018 1:26 PM
To: Board Of County Commissioners <commissioners@tetoncountywy.gov>
Subject: Children's Learning Center Rafter J Site
Dear County Commissioners,
I hope this email finds you well.
I was recommended to write to you by Steve Ashworth, Director of Teton County Parks &
Recreation Department about this matter regarding a leak that happened in our Rafter J site, a
building that we lease from Teton County.
We were wondering if the County can help relieve us with some of the costs of our water bills
that covered the months of the leak? This leak was unknown to us until we received our bills for
June and July with readings way over our average summer water meter
consumption. According to Terri Schupman from the Town last year's summer readings, we are
just at an average of 15-150,000 gallons.

 June '18 water bill - $1,951.20 (total consumption of 63-630,000 gallons)
 July '18 water bill - $4,652.80 (total consumption jumped to 151-1,510,000)
 Aug '18 water bill - $ 2,933.61 (total consumption of 93 - 930,000)

The Town gave us only a one time adjustment ($2,317.85) for half of our
highest monthly bill per town ordinance. Even with the credit, our summer
water bills still came to us paying about $7,000++ compared to same
months last year which was only a total of $1,700++.
Here is the timeline for your reference:
August 6, 2018 - Receipt of water bill from town
August 9, 2018 - Thinking there was some leak, we called Wrench It Plumber and he discovered a

meter (he believed was the irrigation meter) going crazy fast.
- I emailed Andy Ernskine (Parks Manager, TC Parks&Rec) about the possible leak and had the
plumber get in contact with TC Parks&Rec. Kile (TC Parks & Rec) and Clint (Wrench It) discussed
over the phone what what going on with the meters and Parks & Rec then turned off the
irrigation valve as a temporary fix.
August 10, 2018 - Kile was back at RJ and saw some water along the pond on the front side. A
staff member and I also personally observed high water all along the weeds north of the parking
lot. TC P&R again turned off the irrigation and watched this closely while keeping an eye on
landscaping needs.
August 13, 2018 - I talked to Andy personally and he said they just charged up the irrigation
there last June and there might have been a break in the pipes and that's what they will find
out.

August 24, 2018 - TC P&R informed us that they made the repairs in the irrigation leak in our
Rafter J site.
Kindly find attached copies of the 2017 and 2018 water bills for the summer months and emails
to and from Andy Ernskine regarding the leak.
Please feel free to call me if you have any questions.
Sincerely,
Gigi

---Gigi Baltes
Operations Director
Children's Learning Center
Tel: (307) 733-1616
Fax: (307) 733-0478
Email: gbaltes@learningcenterwy.org
P.O. Box 4100, Jackson WY 83001
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