Administration
LIFESPAN/ oUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 O FY T | e | e 10 | ANNUALOSM
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026
Now
auisition Fiiah Yes 50 s $9000 | $2000,000 52000000 52000000 52000000 $9.000
s0 $9000 1 52,000,000 e e e 0 0 0 52,000,000 52,000,000 52,000,000 9,000
Now Vehicles & Equipment
Hybrid SUV Hioh $40.000 40000 $40,000 40000 55
e 0 40,000 e e e e 0 0 40,000 540,000 40,000 0
50 50 50 50
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Vehicles & Equipment
50 50 50 50
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total 5 $9.000 52,040,000 5 5 50 50 £ 0 2040000 $2040,000 S2040,000 59,000
Emergency Management
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiruRes [
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cosTFYZ7 COSTFY 28 COSTFY28 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE ‘SOURCE(S) MAINT COSTS ‘ 2026
Now
over crtical gaps in outdoor warning siren coverage for o
4 additional outdoor warning sirens Med | populated areas in east Jackson, central Jackson, Ala, and 25 years v PG Gre 560,000 55,000 5200000 5200000 $400,000 5340000 $340,000 55,000
Grand Tarahee. P
There is not a tactical pan for evacuation of he County, or
Sections of the County, hat uses analysis of current and ProTEGT
TetoniJackson Evacuation Plan High  anticipated traffc patterns. Increasing risks from wildiie, 5yoars S $1.000000 SO $1.000000 $1,000000 50 0 0
flooding, hazardous materials releases, and a growing rant
population for this plan
$1,060,000 5000 $1200000 200,000 E} E] E] el 50 $1,400,000 340,000 340,000 $5.000
Now Vehicies & Equipment
50 50 50 50
E] E] E} E] E] E} E] 0 0 0 50 0 E]
EOC AV Svstem update 575,000 575,000 575,000 575,000 s0
S0 S0 S0 S0 S0 S0 $75,000 | $0 [ $0 | $75,000 | $75,000 | $75,000 | E]
RepairiReplace/Maint - Vehicles & Equipment
EOC Computer Lab update (12 aptops) 0 $6.000 56000 56,000 56000 s0
E] B} 6,000 E] E} E] E] 50 50 6,000 $6,000 6,000 E]
Total 51,060,000 $5000 | 51206000 200,000 50 50 75,000 50 50 1451000 5421000 421,000 $5.000
Facilities
LIFESPAN/ oUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWTSIDE | operaTING & | cOSTFY2s | cosTRY27 COSTFY 28 COSTFY29 | COSTFY30 O FY T | e | e 10 | ANNUAL OSM
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026
New Proiects/Assets
Admin Hioh Desian buildin S0urs wes 550,000,000 $50,000.000 550000000 550000000 s0
TCCH New Courthouse Hioh Demolish bui new building 301050 vearsves Niavbe S10.000.000 40,000,000 40,000,000 40,000,000 $130.000.000 $130.000.000 $130000.000 so
Emplovee Housing High SPET $10.000.000 50 vears ves SPET $10000000 $10.000.000 510000000 0 S0
510,000,000 S0 10000000 540,000,000 540,000,000 540,000,000 50 60,000,000 50 $190,000,000 160,000,000 $160.000,000 S0
New Vehicles & Equioment
) 50 ) )
$0 S0 S0 S0 S0 S0 S0 $0 $0 S0 $0 S0 S0
min ADA Access Power Doors joh DA ide 1o doors: openers o 15ws Tves nore 160000 150,000 S160000 150000
imin ADA Sidewall ADA v vears no none $100.000 $100.000 $100000 $100.000
min Membrane Roof Roof replacement vears ves none 775,000 5275000 $275.000 5275000 )|
[ Admin Sidina Clahoard siding renlaemant vears no none 5250000 $250.000 $250000 $250.000
imin Wind: inci vears—Tno emp 5150000 $150.000 $150.000 $150.000
min Buildin Caroet o 15 vears ves none $100.000 $100.000 $100.000 $100.000
imin Security Gate @ End of Useful e s no none $125.000 $125.000 $125000 $125.000
Admin Building HVAC ReCommission Replace HVAC system and Ceiling ties 151020 years yes none 51,000,000 $1,000000 $1,000,000 $1,000000 0
‘Admin Fire Alarm Control Panel Tovears no none 25000 525000 25000 525000 0
Admin Fire Alarm Svst $100.000 $100.000 $100.000 $100.000 0
| Shelter Roof Catwalk - or move Tiian Medium | Ace of existina Tovears no none $150.000 $150.000 $150.000 $150.000 0
CLC Mercil Door Access ‘Medium | Add Paxion Door access to Exterior Doors T0vears no none 15,000 $15.000 $15.000 $15.000 0
C Mercil BAS Unarads Medium | New install no 1o 15 vears no none 550,000 550,000 $50.000 550,000
CRJ Door Access Medium | Add Paxion Door access to Exterior Doors vears no none 525,000 525,000 $25.000 525,000
C RJ Sidewalk High Cracked. unsafe ad add mel vearsno none $150,000 $150.000 $150.000 $150.000
CRJSidino Low Siding vears no none 5250000 $250.000 $250.000 $250.000
CRJRoof Low vears no none. $250.000 $250.000 $250000 $250.000
CRJ Interior Fioor Epoxy Coating Low vears no none $100.000 $100.000 $100.000 $100.000
EOC Generator Medium | replacement of exising generalo and repurpose older generalr [y ooy |y Potential FEMA $500,000 $500,000 $500000 $500,000 0
EOC Fire Suppression System) Conirol Panel Replacement | Low End of Usefullfe t5years  no none $50,000 550,000 $50,000 550,000 0
Fire Stalion 1 T Room Drv Sorinkler Svstem fedium __ The in the IT room needs a drv sorinider ears _no none S0 50 S0
GSB Roof reolacement fedium vears no $300.000 $300.000 300000 $300.000
GSE Electrical uoarades fedium vears no 550,000 550,000 $50.000 $50,000
Health Deot Window fedium vearsno EMp $750.000 $750.000 $150.000 50 S0
Health Deot Sidina ow vears no none 5350000 $350.000 $350000 $350.000
Hoback Housina Laundry Facilfy on Demolish no none 150000 $150.000 $150.000 $150.000
Old Library Offce remodel ledium | Add offces in Public Works 10-T5vears _no none s 25000000 $250.000 $250000 $250.000
01d Library North Section Remodel/Roof replacement High ~Aging/Detriorated 201030 years o P2 $500,000 $500,000 $500,000 $500,000
01d Library HVAC replacement Medium | Equipment near End of Useful Lfelime 151020 years yes 5200000 $200,000 5200000 $200,000 0
O1d Library Exterior Loo Stain High Finish worn. nesds o be oo Tlo9vears no none $75.000 575000 $75.000 $75.000
Road & Levee HVAC New instalation - heat Medium | Upgrade exising HVAC o a larger unit 201030 years o none $100,000 $100,000 $200,000 5200000 $200,000
'SAR Boller and conlrols uparade Hioh svstem due to failures Zovears o none 75000 75000 75,000 75,000
'SAR Generator E£0CI Medium from EOC to south side of budina Medium —no none $50.000 $50.000 $50.000 550,000 £
Sepic Transfer Staton Air filration system High Upgrade existing system due to faiures 1010 15 years no none $150,000 $150,000 $150,000 $150,000
Senlic Transfer Camera Svstem Nedium | Securv Tovears no none 535,000 535,000 35,000 535,000 s
‘Sheriffs Impound Fence modification Low May need upgrades 1010 15 years no none 520000 520,000 520,000 520,000
[Sheriff Imoound Liahtina low. "Added liohtin 1010 15 vears no none. $45.000 $45.000 $45.000 $45.000 S0
Hoback Housing Window Replacements High Oid units, energy upgrade 201030 years yes Enp $150,000 $150,000 $150,000 50 0
LTA Emlovee House. ledium | Remodel and new water well vears —no 400000 $400.000 400000 $400.000
ow vears no none 550,000 $50.000 550,000
Hoback Cabin ow Roof vearsno none $200.000 5200000 $200.000
Meadowiark House Roof on Roof vears no none 575,000 $75.000 575,000
on vears 575,000 $75.000 575,000
on Sidina replacement vears o none $100.000 $100.000 $100.000
$300.000 S0 $3035000 52,430,000 000 000 $950.000 $650.000 50 $7.465.000 $7.165.000 $7.165.000
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Vehicles & Equipment

Vehicle Replacement

High

Facilities Maintenance Truck replacement

1010 15 years no

$45,000

$45,000

45,000

$45,000

$45.000

$45.000

$45.000

$45.000

Total

$10,300,000

$13,080,000

$42.430,000

$40,200,000

$950,000

$60,650,000

§197.510,000

$187.210,000

§$187.210,000

Fairgrounds
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Land for New Fairgrounds (25+ acres)

High

The current Fairgrounds Lease expires in 2030.

20+

Yes

Possible SPET
Proiect

$30,000,000

$30,000,000

530,000,000

Asphalt preparation and paving in the Rodeo Arena Venue -
Phase 2.

High

The Rodeo Concessionaire has requested that Teton County lay
asphaltin the Rodeo Arena venue to increase ADA access and
mobility for spectators. I the spring of 2022, asphalt was laid
from the SE ticket booth, south and west to the edge of the
concessions under the covered grandstands. Phase 2 would
entailtying into the existing asphalt and extending north, around
the NE ticket booth, restrooms, and concessions.

No

$55,000

$55,000

$55,000

$55,000

Install an additional 16-30 amp RV electrical hookups on the.
north side of the Fairgrounds to- better accomodate various
special events

High

The Fairgrounds needs RV electrical hookups 1o accommodate.
special events throughout the year, especially during Fair for the
4-H families. They are a revenue source ($20/daylhookup). We'd
need 8 additional pedestals to accomodate 16 RV's. Cost per
pedestal is estimated at $2500, including all labor, the pedestals
themselves, excavation, wiring and parts etc.

No

NIA

$1,000

$40,000

1,000

$41,000

$40,000

$39,000

$1,000

Digital Advertising Sign

High

A portable, digital sign would be helpful for promoting Fair and
other held at the Fairgrounds year.
“The sign would be stored on-site, setup and programmed at a
visible comer of the Fairgrounds making the public aware that
something is happening at the Fairgrounds.

No

$19,000

$19,000

19,000

$19,000

AudiolVisual System Installation in the Fairgrounds Community
Building Event Room

High

Currently there is no system in the Community Building. If AV
systems are needed for any public or private events happening
inthe building, the systems must be brought in and temporarily
installed, at an additional cost to to the lessee. If @ permanent
system were installed in the building, it would benefit user
groups and community organizations by enhancing their events.
twould also improve the rentability of the space by adding a
necessary feature.

No

$300

$50,000

300

$50,300

$50,000

$49,700

$300

Full Replacement of Rodeo Arena Ground Material

Medium

The ground materialin the Rodeo Arena s in need of ful
replacement. It has been quite some time since this was done.
last (5+ years). Realistically, the arena should be stripped
completely of all existing material down to the natural base,
which is about 12" deep. A 70% sand and 30% clay mixture of
replacement material would need to be brought in; several belly
dump loads. Again, this would improve the overal footing for
horses and livestock, as well as inrease safety for rodeo and
event contestants. Each spring, new material should be added to
the Rodeo Arena. Between the regular summer season and
spring runoff, material is tracked out o the arena on animals*
hooves and on the equipment used to maintein the arena. The
annual material lost should be replaced to maintain the desired
footing for horses and livestock, increase safety for compelitors,
and maintain the 70/30 clay/sand mixure.

No

$150,000

$150,000

$150,000

$150,000

Install a curb cut on Snow King Ave between the south
entrances of the Heritage Arena and Rodeo Arena

Creating an approach into the south entrance of the warm-up.
arena would improve access during Fair and other special
events throught the year, as well as a heavy equipment entrance
for general maintenance of Fairgrounds facilties . snow
removal from around the Heritage Arena, vac truck access in
spring & fall to clean out sump drains etc.

20+

No

$9,000

$9,000

$9,000

Awning over Heritage Arena North Bay Door & Concrete

By buiding an awning over the Heritage Arena's northen bay
joors and concrete pads, safer entry and exit for facilty users
would be achieved. The awning would provide dry ground for
Ioading and unloading horses and other stock, as well s prevent
snow and ice build up. It would also help keep the bay doors
from freezing to the ground in the wintertime. An awning would
also slow traffic down driving through the parking lot. The cost
estimate includes all architectural, engineering, electrical,

No

New Vehicles & Equipment

$114,000

$200,000

$159,000

$200,000

$200,000

$200,000

$200,000

$30,524,300

$30,523,000

$30,521,700

Upgrade Skid Steer

High

Our current Bobcat skid steer is a 2019 model and is used daily
at the Fairgrounds. During summer months, itis used to move
stall and arena panels, jersey barriers and cleanup manure,
‘among other tasks. During winter months, itis used for sn
removal and is partcularly useful to clear snow sliding off the
Heritage Arena and the Community Building rooves as they siide.
The skid steer is wearing out and it would behoove us fo
upgrade while it sill has value. Staff has the option to trade it in
on a newer model, which would substantially decrease the
purchase price of a new one. Regular maintenance on this piece.
of equipment includes fuel, oil changes and other fluids, track
parts and repairs efc

5+

No

$1,500

$90,000

1,500

$91,500

$91,500

$1,500

Upgrade Kiser Arena Drag

High

Our current Kiser groomer is a 2018 model and is wearing out.
This piece of equipment gets used weekly and year-round at the
Fairgrounds. For this reason, it would behoove us to upgrade. It
is likely that the old groomer could be sold; its estimated value is
around $17,000. The revenue collected from the sale of old
groomer could offset the expense of the new groomer. Monthly
maintenance of this piece of equipment includes, replacing drag
teeth bi-monthly, depending on the season, as well as replacing
the rip shanks as they wear out, and the drag bar and wheels.

No

$1,000

527,000

1,000

528,000

$28,000

$27,000

$1,000

Medium-Size Loader

High

Currently, the Fairgrounds has only a pickup with a plow and
skid steer to perform snow removal during winter months.
Neither of these allow staff to move a lot of snow very quickly or
efficiently. When heavy snow fall occurs, a loader would allow
staffto clear Fairgrounds parking lots quicker and more
efficiently, opening up access o the public earler in the day. The
loader would also be used for various other tasks year round,
including manure cleanup after Fair and other special events.

s piece of fuel, oil

changes and other fuids, tie and other general repairs.

No

$1,200

$105,000

1,200

$106,200

$106,200

$105,000

$1,200




LIFESPAN/ OUTSIDE EST. ANNUAL EXPENDITURES

PROJECTIASSET NAME PRIORITY REASON RepLACE | MULTI YEAR TOTAL OUTSIDE
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PROJECT FUNDING ANNUAL 0&M

Aliftwould allow Fairgrounds staff andfor contractors to regularly
conduct maintenance on the Heritage Arena HVAG System,
cloan the duct work, repair and clean the Big Ass Fans, wash
windows,eplace liht ixtures afc. It could also be used in other

Fairgrounds faclfies i.e. the new Community Buiding, for high, No NA $500 836,000 ss00 G55 [0 2000 [0
hard-o-reach maintenance tasks and items. I s also possible
that he It could be shared with orrented to other County
diisions i Facilies, SR, as needed.

Tow-Behind Genie Lift High

The electric forkiift would live inside the Fairgrounds Community
Building and would allow staff to move heavy items around the

building, as well as access the large storage area above the Fair | 10F No NA $500 $38,000 $500 $38,500 $38,500 $38,000 $500
Office.

Electric Forkift High

Per the County buildings assessment conducted in 2019, the
report on the Heritage Arena identified various items that would
need repaired or replaced annually through 2040. The Heritage
Arena bleachers were one item. Currently, there are 4 small
Heritage Arena Bleachers Medium | aluminum bleachers in the SW corner of the building. The 10+ No NA $6,500 $6,500 $6,500 $6,500 $0
bleachers are heavily used throughout the year, as well as during
Fair time. There are several bent seat and floor planks which are
a safety hazard. The bleachers need to be replaced in the near
future.

A gradall with forks would allow staff to lft heavy objects and
move them around the Fairgrounds, such as bully bams, multiple
panels when setting up stalls or pens for Fair and other special
events. The addition of a man basket would allow more versatilty
of this piece of equipment and enable Fairgrounds staff to
conduct other maintenance items on Fairgrounds facilties.

Gradall w/ Man Basket Low No NA $500 $55,000 $500 $55,500 $55,500 $55,000 $500

Our current tractor is a 2017 model and is used daily and year-

round at the Fairgrounds to groom both arenas for public use. At
this time, the tractor has about 3000 hours of use on it and when | 10,

Upgrade John Deere Tractor Low L oels um areuns 8006.10.000 hours of uso. il oo b 110 No NIA 52,000 $80,000 52,000 $82,000 $82,000 $80,000 $2,000

upgraded. Regular maintenance of this piece of equipment

includes fuel and DEF, oil changes and other fluids etc.

S0 7,200 190,000 $105,000 50 61,500 80,000 50 57,200 443,700 $443,700 $436,500 57,200

The lease between the Town and County for the Exhibit Hall and

green space south of Snow King Ave was terminated in

November of 2022. The existing Exhibit Hall is being replaced

with the new Community Building behind the Fair Office,

Removal of Tennis Courts & Baseball Field High however, there are no plans to replace the green space that was | 15+ No NA $100,000 $100,000 $100,000 $100,000 $0
Iost. I the tennis courts and ballfield were to relocate, this space

could ing, vendor and

space for Fair, special events, and other year-round Fairgrounds

operations

Per the County buldings assessment conducted in 2019, the

report on the Heritage Arena identified various tems that would

Heritage Arena Fire Suppression System - Replace Sprinkler need repaired or replaced annualy through 2040. The Herltage

Honae High Arena fire supression system sprinkler heads were one item. The 15+ No NIA $80,000 $80,000 $80,000 $80,000 $0
current sprinkler heads are over 7 years old and may be the

originals from when the system was initally installed; the building

in 2006,

Per the County buildings assessment conducted in 2019, the.
report on the Heritage Arena identified various items that would
need repaired or replaced annually through 2040. The Heritage
Arena Big Ass Fans were one item. The existing 4 fans are over | . No NA 10,000 $10,000 $10,000 $10,000 0
7 years old and may be the originals from when the system was

initially installed; the building was constructed in 2006. The fans
support the HVAC system to push air down and reduc
condensation in the building, especially during winter months.

Heritage Arena - Replace Big Ass Fans High

The decking behind the bucking chutes and under the Crow's
Nestin the Rodeo Arena is susceptible to year-round wear and
tear. During summer months, the decking gets heavy use 3x per
week by the Rodeo Concessionaire and their rough stock
Replace decking under the Rodeo Arena Crow's Nest with contestants. Itis used for the same purpose, and others, during
DeckTrex High Fair Week. During winter monihs, although the decking is not | 1" N NA $15.000 Slste LD Slste =
used but once or twice for special events,itis exposed to the.
elements. Ifit were replaced with DexTrex, a heartier decking
material, annual maintenance would be minimal and it would last
longer
Per the County buldings assessment conducted in 2019, the
report on the Heritage Arena identified various items that would
need repaired or replaced annually through 2040, The Heritage
Arena ane item. The building has 3 arge b "
Heritage Arena - Replace Bay Doors High Goore s 3 amall manorses doore. The 3 bmy duorean e 110 No NIA 545,000 $45,000 $45,000 $45,000 $0
north side of the buiildiung are used more than the other 2 and
require regular maintenance throughout the year (o keep them
operational

Per the County buildings assessment conducted in 2019, the

report on the Heritage Arena identified various items that would

Heritage Arena - Plumbing Upgrades Medium  need repaired or replaced annually through 2040. The Heritage | 10+ No NA $20,000 520,000 520,000 520,000 $0
Arena has multiple backflow preventers to support various

systems and they all need to be replaced for maximum efficieny.

Remove existing sod, re-level the underlying surface and replace

the sod in the Grassy Arena. Replacelupdate the underground | 11 No NA $300 $200,000 300 200,300 $200,300 $200,000 $300

New sod & sprinkir system on the Grassy Arenallandscaping | Medium | 10,201 1 TAe Breay 2rene, Fom aec im0
sa.f

Replace the pitted and cracked concrete (o the west of the.
Replace Fairgrounds Concrete Medium  Heritage Arena foyer entrance. Replace the Rodeo Arena ticket | 10+ No NA $35,000 $35,000 $35,000 $35,000 $0

Per the County buildings assessment conducted in 2019, the
reporton the Heritage Avena identified various tems thal would
Medium | eed repaired o replaced annually through 2040. The Herlage | o, o A 5275000 CEEED b D o
Arena st handler - a major componentof the buiding’s HVAC : s ! s
System - was one fem. The unit will need (o be replaced (o
maintain
Per the County buildings assessment conducted in 2019, the
reporton the Heritage Arena identified various items that would
noed repaired or replaced annually through 2040. The Heritage
Arenainfared heaters were one flam. Currenty, there are 2 .
overhead, infared heaters located over the enirance betwoen the | 2 No NA $16.000 G R GEED) =
arena and tho kitchen. The 2 existing heaters are over 7 years
old and may be the originals rom when the building was.
constructed in 2006,

Heritage Arena Air Handler

Heritage Arena Infared Heaters Low

p Jan8

high black chainlink fence. The new fencing should include 2

gates on the west side wide enough for vehicles and equipment

Replace the fencing around the Grassy Arena Low o drive through, 2 pedestrian gates on the south side, and 1 10+ No NiA 5250 $75,000 5250 $75.250 75,250 $75,000 5250
pedestrian gate at the NE corner. This will allow Fairgrounds

staff and contractors the abilityto secure the area for special

events and give renters/users of the space more privacy.

El $550 105,000 $100,000 $550 873,550 $873,550 873,000 $550

Vehicles & Equipment

S0 S0 S0 S0

S0 S0 S0 0 0 0 0
9,050 $409,000 $329,000 $285,000 $336,500 $373,000 30,100,000 9,050 $31,841,550 31,840,250 $31,831,200 9,050




‘ EXPENDITURES

LIFESPAN/ OUTSIDE EST. ANNUAL
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY29 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE 'SOURCE(S) MAINT COSTS | 2006
Fire /| EMS Fund 13
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoin | TOTALOWTSIOE | operaTiN & | cosTFY2s | cosTFYZ7 COSTFY 28 COSTFY28 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026
Now
Fire Stalion 3 High Stalion s ves SPET 50 5 50 50
Station Mod stalon s ves Partial SPET S0 S0 S0 S0
= & Tennis) Desian Low s ves $200.000 200,000 $200.000 200,000 S0
.0-OA Fire Module (Disoaich) ed dispalch svstem spesii o fire ingidents s $150.000 $150.000 $150.000 $150.000 S0
imageTrend Coninuum led [ Incident dala managemen & alanvs s 10,000 $10.000 $10.000 $10.000 S0
Ala Fire Station 0 Inot scheduied 50 S0
North South Park Fir Staion tbd [ not scheduled 3ows ves S0 50 S0 S0
B B 10,000 B B B S0 $350,000 30 $360,000 $360,000 $360,000 S0
New Vehicles & Equipment
Training Division Vehicle (pick-up) Med | Faciltation of raining, movement of equipmen, owing capabilly | 10 years 75,000 575,000 $75.000 575,000 0
(Endine, Ambulance. & Tender) 10 Apoaratus for possible new siation 20 vears $3.000.000 53000000 $3.000.000 53000000 £l
E] E} 75,000 E] E} E] E] 3,000,000 e $3,075,000 53,075,000 53,075,000 E]
RepairiReplaceMaint - Assets
i High | Roofat end ofife 25 vears $150.000 $150.000 $150.000 $150.000 s0
Staon 7 App Bay Renovatons Ve | Renovaton and addton of balivoom and contaminaton aciies | 1 core s75000 75000 $75.000 $75.000 5
at the Trainina faciltv
[t Med and bathroom fecilles. 15 vears $250.000 $250.000 §250.000 $250.000 S0
Station 6 Alert System Med | in-sation alerting system (speakers, lighting, CAD connection. | 10 years 590,000 590,000 $90,000 590,000 0
Volunteer Aler Swst Tow T0vears $60.000 560,000 $50.000 550,000 £
Station 7 Exhaust Extraction High | pource capture of diesel exhaust within the staton or frefigher | 15 r $100.000 $100,000 $100,000 $100,000 0
E] E} 340,000 $135,000 E] 250,000 E] e 50 725,000 725,000 725,000 E}
Vehicles & Equipment
Replace SCBAS (air packs) Mea | Reaplacement o Self Contained Breathing Apparalus (ai packs) 1 yoqrg Poss. SATER $850,000 $850,000 $850,000 $850,000 0
Reolace Ladder Truck Vied hina end of serice e 20 vears $2.500.000 $2.500000 $2500.000 $2.500.000 £
Ambulance Med | Unit Lend of service Ife. 10 vears $275.000 $250.000 $565.000 $565.000 $565.000 S0
Cardiac Monitors High | Replacement ofcritcal medical hardware at end of service fe. | 10 years 5250,000 $250,000 $250,000 $250,000 0
Vied | Unit Lend of service Ife. 10 vears 35000 34,000 36,000 $105.000 $105.000 $105.000 51
Command Vehile Med | Unit Lend of servic Ife 10 vears 575,000 580,000 585,000 $240.000 $240.000 $240.000 s
Automated Chest Compression Device replacements Meq | Rotationalreplacement of medical hardware atend of senvice | 10 gorg $30,000 $30,000 560,000 $60,000 $60,000 0
Fire Exinouisher Trainino Proo e raining aid sl end ofservice Ife vears $70.000 10000 $T0.000 10000 £
Umanned Aerial Sust fed | Unit uarades to oabilty. vears 525,000 525,000 525,000 525,000 50
Thermal led | Rotational replacement of eauipment a end of service fe vears 525,000 525,000 $25.000 525,000 S0
Ambulance Gurnevs ledTUnit Lend ofservie ife. vears $30.000 35000 $65.000 $65.000 565,000 S0
GietTn ledTUnit Lend of service e vears $800.000 $7.000.000 $1.000.000 $2.600.000 $2.600.000 $2.600.000 S0
Tender w@r.sn fed | Unit tend o serviceIfe vears $500,000 51010000 51,010,000 51010000 S0
E] E} 860,000 1185000 974,000 $1.865000 | 2,621,000 1,000,000 0 58,505,000 58,505,000 58,505,000 E]
Total 50 S0 stzsson $1.520000 597,000 52115000 s2621,000 54,350,000 50 $12,665,000 $12,665,000 $12,665,000 50
Health Department
LIFESPAN/ oUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 O FY T | e | e 10 | ANNUALOSM
CYCLE ‘SOURCE(S) MAINT COSTS ‘ 2026
No
50 50 50 50
50 50 50 50 50 50 50 50 0 50 50 50 50
Now Vehicles & Equipment
50 50 50 50
50 50 50 50 50 50 50 50 0 50 50 50 50
50 50 50 50
50 50 50 50 50 50 50 50 0 50 50 50 50
Vehiclos & Equipment
A new vaceine refrgerator is important to ensure that all o the
vaccines stay at the proper temperatures. If a efrigerator goes
out of range, then the vaccines may not be useable. This could Possible Grant
Vaceine Refigerator Gostupwards oftens of thousands of dollrs f the vaccines are | 5 years No |Possh $10,000 510,000 $10,000 $10,000 0
deemed usable. The old refrgeralor is used as the back-up so
the Health Department stays in compliance with the CDC's and
the WDH's cold chain management of vaccines.
The window coverings on the second floor of the Health
Replace Window Coverings 2nd Floor Low | The window coverings on the second flor of t 15 years NO $10,000 s0 510,000 $10,000 510,000 0
A new vehicle would replace one of our older vehicies to ensure
Hyorid SUV VgD | Environmental Health inspecors can do the required inspections | 10 e, o 40000 e e e &
around the county. Nurses also use the vehicles fo drive to home
visits with clents
B B 10,000 B B $10.000 40,000 £ £ $60,000 $60,000 560,000 s
Total 50 50 10,000 50 50 $10.000 40,000 50 50 60,000 560,000 60,000 50
Housing Department
LIFESPAN/ oUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON repace | MULTIVEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 O FY T | e | e 10 | ANNUAL OSM
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026
o
Housina Supoly Proaram HIGH 6% resident workiorce annal onaoina 53000000 53000000 53000000 $3000000 | 53000000 520,000,000 $35,000000 $35.000.000 $35,000000 55
e S0 $3000000 53,000,000 53,000,000 3000000 $3,000,000 20,000,000 0 $35,000,000 35,000,000 535,000,000 0
New Vehicles & Equipment
50 50 50 50
e e e e e e e 0 0 50 50 50 50
50 50 50 50
e e e e e e e 0 0 50 50 50 50
Vehicles & Equipment
50 50 50 50
e e e e e e e 0 0 50 50 50 50
Total 5 S0 ssoo0m 53,000,000 53,000,000 53000000 53,000,000 20,000,000 50 535,000,000 $35,000,000 535,000,000 5

Information Technology




LIFESPAN/ OUTSIDE EST. ANNUAL EXPENDITURES
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY29 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE 'SOURCE(S) MAINT COSTS 2026
LIFESPAN/ OUTSIDE EST. ANNUAL EXPENDITURES
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY28 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE 'SOURCE(S) MAINT COSTS 2026
Now
SASE / SDWAN W |neraoffe comectiil and se NA v $106,800 $106,800 $106,800 $106,800 $106,800 $534,000 $534,000 $534,000 $0)
or o
Server Infrastructure Backup & Recovery H | oensure continuity of operations and data etention 5 N $17,000 $135,000 $135,000 5270000 $270,000 5270000 $17,000]
Network Infrastructure Perimeter Redunancy W |Addhigh avalabily frewal at emergency operalions cenler for 3 N 535,000 535,000 535,000 $35,000 50)
T Governance Risk & Compliance m | Soltware tomanage I7 Securly Risk Management Program to 5 N $30,000 $30,000 $30,000 30,000 $30,000 $30,000]
Update IT workspace working conditions, maximize se of
IT Workspace M | Updale T work 10 N $60,000 $60,000 $60,000) $60,000 50)
Improve Physical Security - Data Center H | Install survelience camera system at General Services Building 10 N 570,000 $70,000 570,000 570,000 50)
Improve Physical Security - Data Center M| mprove rack securly and organizallon al General Services 10 N 520,000 520,000 520,000 520,000 50)
Improve Email Secrity W Add-on solution thalremediates malicious emailusing artficial NA 530,000 530,000 $30,000 530,000 $30,000 $30,000]
Improve Network Access Security W | Securlytool to mprove network access security and move to $50,000 $50,000 550,000 $50,000 50)
Software tool o manage data stored on-premise, helps IT (o plan
Data Management System M poltware tool lo manage dala stored on-prer $50,000 $50,000 550,000 $50,000 50
50 S77.000 $396.800 $196.800 $206.800 $106.800 241800 S0 S0 $1.149.000 $1.149.000 $1.149.000 $77.000
hicles & Eauipment
T Work Van - Shelvina H_[install shelvina in new IT work carao van 7 N 55,0000 55,0007 55,0007 55,0007
£ £ $5.000 £ £ £ £ 50 50 $5.000 $5.000 $5.000 50
Reolace County Phone Svstem H mise d ohonesets 5 N N 30000 120000 $120000 $120000 $120000 $30.000]
Replace end of lfe County servers, ensuring optimal
‘Server nfrastructure Upgrades H of e Counly servers, 5 N N $400,000 $400,000 400,000 $400,000 50)
Modernize firewall infrastruclure with scheduled Upgradss every
Firewall Update H | three years, supporting proper network securily and performance 3 N N $75,000 $75,000 575,000 $75,000 50
for the County,
Network Switch Replacement m  Gyclicalrefresh for ur network infrastructure, ensuring 5 v N $30,000 $30,000 $30,000 $30,000 $120,000 $120,000 $120,000 50|
points consistent
Wireless Access Points L RS 5 9 N 5200000 5200000 $200,000 5200000 50
Upgrade BCC Chambers AN equipment, improving both the
BCC Chambers AV Replacement M audio and visual experiences for in person and remole. 5 N N $80,000 $80,000 $80,000) $80,000 50
oarticioants
Replace Battery Backups - Data Closets M Redewand Replace Battery Backups atal locations with data 3 Y N 21,000 21,000 21,000 $63,000 $63,000 $63,000 0|
Re Svstems - IT M Refreshvideo eouioment GSE buildina 5 N N S10.000 515,000 25000 525,000 25000 50
Reolace T staff workstations M| Rofresh of T staf 5 N N 51
50 $30.000 $141.000 $143.500 371000 $30.000 $400.000 $15.000 S0 $1.100.500 $1.100.500 $1.100.500 530,000/
Vehicles & Equipment
2009 Chevy Tahoe - Replace H | Replace aging velicle wilh fel effcentiallemative fuel work 7 52,000 $55,000 $55,000 555,000 $55,000 $2,000)
2006 Ford Escapo - Replace | Roplaco aging vehicle with atemative fusl smal SUV i fne with B 200 40,000 e o e o
50 2000 $55.000 $40.000 50 50 50 S0 B $95.000 $95.000 $95.000 54000
Total 50 S111.000 $597.800 5360300 $577.800 5136800 5641800 $15.000 50 52349500 52,349,500 2349500 $111.000
Integrated Solid Waste & Recycling (ISWR)
LIFESPAN/ oUTSIDE EST. ANNUAL [ expenpiTuRes [ REMAINING
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 0 FY | T | T ATe? |BUDGET  FY26| ANNUALOSM
CYCLE SOURCE(S) MAINT COSTS ‘ 2026 Y
[Few Proj
Phase 3 Recveling Center - Truck Scale Fioh T imoroved 20 o SPET_ S 55000000 S 7000 |5 55000000 5 550000 S Ts 550000 S 7000
;’;::_:nﬁm""ﬂ Center - Residential drop off and high e 30 no SPET S 55000000  § 3000 S 550,000.00 $ 550,000 | § -8 550,000 ' § 3,000
SPET Proiect Plannina 50 s o 5 s s s E
Stiison Community Recyciing Site meg | Antiipating new sit in Wilson with approval of Stison Mester 2 no no s - 50000000 s 500000 - § 500000 | § 500000 - § -
[ Ganeratror Scal Hotse med  imoroved safety 20 o o 45000000 5 450000 S 450000 | 5 450000 S E
War Study hioh  Nacessarv = 5 o o 110000 5 110000 110000 | 110000 E
Zero Waste Infrastructure to Support Addiional Prograrms and yto mpr
P [ e A 20 yes o s 200000 s 200000 § 200000 § 200000 § 200000 s 1000000 ' § 1000000 | § 1000000 | § B
S Ti0000 s 10000 |5 1300000 s 200000 S 200000 S 200000 |5 200000 1060000 | § oS 3160000 | § 2060000 | § 3160000 | $ 10,000
Now Vehicies & Equipment
USDA Grant Proisct hioh {ISWR Portion of USDA Grant 20 o o s 300000 1S 1000 S 36000000 5 360000 |5 50000 | 5 360000 1S 1000
Glass Crusher Attachment for Skid Steer high __ Improved operational efficiency and safely 10 o no - 500 S 1500000 5 15,000 S 15,000 § 15,000 S 500
s 300000 S 15001 375000 1§ Blis Blis S5 E s =l 375,000 S 75000 | § 375,000 $ 1,500
Equipment Replacement & Program Expansion FY27 and FY28
Recycling Containers high | Required Separation of OCC for commercial enies inthe Town | 15 no no s - s ©S 5000000 S 25000000 S 25000000 S 6000000 S 6000000 s 670000 ' § 670000 § 670000 § >
 Jackson per RZZW
ainURepair Recvelina Conainers High  Maintenan o o - S 2500000 S 10000000 125000 T25.000 125000 S E
HHW Facilly Peintina = L Maintenan o o - S 3000000 30000 30,000 30000
Recvclina Cener Uoarade a d o comoly wih Gounty Fire Code no no s 2000 S 30000000 300,000 300,000 300,000 2000
Reoair Retainina Wall at Reovcling Center o { Maintenan no no - S 5000000 50000 50,000 50000 z
Realion Baler Floor o { Maintenan no no - S 15000000 150.000 750.000 150.000 E
Convevor a A Maintenan no no - S 10000000 100,000 100000 100,000 =
s 2000 s 425000 § 350000 S 250000 § 340000 S 60000 s 5 1,425,000 1,425,000 1,425,000 2,000
Vehicles & Equipment
Paint Can Crusher med [ Eouioment reolacement % o o s TS - S 3500000 35000 1S 000 (S 35000 1S 5
Paper shredder for document destruction service: med | Equipment replacement and increased operational efficiency % no no s - s 2500000 s 25000 § 25000 | 25000
Roll Off Svstem - new fruck iah _ Vehicle replacement o o - 000 200,000.00 200000 200,000 200000 000
Forit batiery replacement iah | Eauipment maintenan no no — s 000 S 3000000 s 20000 - 44.000 44,000 44.000 000
Skid Steer Loader iah | Eauipment replacement o o —s 000 S 5000000 90,000 90,000 90,000 000
For Lif iah— Eauioment replacement o o —s 000 90.000.00 S 5500000 - 165.000 185.000 165.000 000
Staf vehicle iah _ Vehicle replacement o o s 000 S 40,000.00 40000 40,000 40000 000
Radios at Transfer Station high | Equipment replacement and increased operational effciency 5 no o s - s 500 S 3000000 s 30000 § 30000 | 30000 § 500
s =hs T7500 s 40000 s 110000 | § 315000 S 65000 s 119,000 s s 645,000 | § 549,000 | § 645,000 | § 17.500
Total S Taooo00 s 3100015 2140000 | § 660,000 | § 765,000 | S 605000 (s 370000 060000 | § =ls 5609000 | § 4205000 | 5 5609000 | § 31000
Teton County Library
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiTuRes [ REMAINING
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIPE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 TOFY [T e | ot ATED |BubGET  FY2s| ANNUALOSM
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026 Y
New




LIFESPAN/ OUTSIDE EST. ANNUAL EXPENDITURES
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY29 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE SOURCE(S) MAINT COSTS 2026
Jackson - People Counting System - 5 entry points. High | Accurate Data Collection 10 No No 50 50 50
Jackson - Slorace Shed Hih 0 L savinas over month rental 20ws No No 50 S0 50 50
‘Alta - Outdoor Proaramming Soace Low  Service and 20w No No 50 S0 50 50
Alta - Outdoor Security Cameras Low _ Staff and Pron Safety 15 s No No 50 S0 50 50
TED whether replacement of exising shed or an additional shed
Ala - Storage shed Medium eplacement o exsting sh No No
i - Auiomatic Door Openers Vedium [AD) T0ws No No 50 50 S0 50 50
As a county ESF 06 Mass Gare Services provider, a generator is
Jackson - Generator High | crucial in emergency situation. Cost unknown as grant and other No Yes
federal funding mav be possibl.
TOTAL £ £ £ £ £ £ 50 50 50 50 50 50 50
Now 2 T |
ToTAL £ £ £ £ £ £ 30 50 50 50 50 50 sj
ckson - M Hioh [ per FCA Daizb Tous No No 50 50 50 50
ckson - Trash Medium _ Existing enclosure s small and dificult o access 20ws No No 50 S0 50 50
ckson - Parkina Lot Reseal & Stroina Megium — Extend lfe o asohalt and safetev’ Sus No No 50 S0 0 50
Jackson - Asphal Parking Lo & Concel SGowaliCud Medum | Stety oy o o 50 = 50 5
Jackson - Solar Power Inverlers Vedium _ per FCA Datab Tows No No 50 S0, 50 50)
Jackson - Fire Suppression - Backflow Preventer Replacement | High | per FCA Database 0y No No 50 50 50 50,
ckson - Carpel iedium | per FCA Dal s o o 50 S0 50 50
ckson - Curtain Wall - Refinish ledium | er FCA Dat s o o 50 S0 50 50
ckson - Exit Liohiing ledium | er FCA Dat s o o 50 S0 50 50
ackson - Interior Wall Finishes Prep & Paint fedium _per I s o o 50 S0, 50 50)
ackson - Exterior Wall Finishes Prep & Paint fedium | per 1 wrs o o $36.000 $36.000 536,000 S36.000 50)
ackson - Celin Finishes Prep & Paint fedium _oer 1 vrs o o $5.000 $5.000 55000 $5.000 50)
ckson - Flooring - Vin Sheefi Low  ver FCA Dat vrs o o $5.000 $5.000 5000 $5.000 50
ckson - Flooring - Vin! Low Toer FCA Da vrs o o $5.000 $5.000 $5.000 $5.000 50
ckson - Flooring lobbv Medium _ Delorialin. assessment needed. fina cost unknown o o 50 S0 50 50
ckson - Water Heater Low | ver FCA Datab Tous o o $5.000 $5.000 $5000 $5.000 50)
ckson - Fire Alarm Panel Low | ver FGA Datab T5ws o o $15.000 $15.000 $15.000 $15.000 50
o e Aarn Device Replacement (smoke Low | per FCA Database 15yrs No No $5,000 $5,000 $5,000 $5,000 $0
ckson - Solif Svstem HVAC Tow | ver FCA Datab Tows o o 120600 $120600 $120600 $120600 50
ckson - Boller Pumo Low | ver FCA Datab T5vs o o $10.200 $10.200 $10.200 $10.200 50
ckson - Securily Camera Svstem Wedium oer FCA Datab T0ws o o 50 50 50
ckson - Bench reolacement Medium | ench Land need 1o be replaced o o 50 S0 50 50
ckson oveners at oalley bathrooms Hich _ Past ifetime o o 50 S0 0 50
Jackson - Heat cable on Viiginian Lane hign | Reached e eyle replace exisiing heattape needs repair o No No 50 50 50 50,
Jackson - Replace exterior Makerspace windows on Virginian
Jacks Medium  Deteriorate and inoperable, not reparable. No No 50 50 50 50,
Jackson - Low Ties need and reolaced. some fallng off No No 50 S0 50 50
- End oflfecycle, chais deteriorating (arms faling off, etc)
Jackson - Chairs replacement Medium | . 50 chairs No No $0. $0; $0. $0|
- Oplimize & maintain physical condiion & value of faciy,
Alta - Faciity Condition Assessment Medium | Plimize & malntal physical condion & value 10y No No 50 50 50 50 50,
12 - Repair Siding North Side Hioh 20ws No No 50 S0 50 50
Ata - Landscaina Low 10urs No No 0 S0 50 50
Al - Low  For maintenance No No 50 S0 50 50
Alta -Parking lot Wedium [ADA ram need st Yes No 0 S0 50 50
Firewall Update Medium  Updating firewall hardware to modern technology every 6 years. | 6yrs No No $10,000 $10,000 $10,000) $10,000 50)
Lump replacement of network nfrasiructure to maintain
Network Swich Replacement High p replacement of network nfast syrs No No 50 50 50 50,
(Wit Points Low ints with modern technoloav. Sws No. No. $5.000 $5.000 $5.000 $5.000 50|
Public & Staff Computer Hish | Repiace all Public & Staff computers Sws No No 50 S0, 50 50)
TOTAL £ £ $41.000 5180500 £ £ £ 50 £ 221800 s21.800 221800 50,
|
Vehicles & Equipment
$0_ SO $0_
50 0 50 50 50 50 50 £ £ 50 £l 50 50)
Total 50 50 541,000 5160800 50 50 50 S0 S0 5221800 5221800 5221800 50
Parks & Rec
LIFESPAN/ oUTSIDE EST. ANNUAL [ expenorrures | REMAINING
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 O FY [T e | ot WATED |BubGET  FY2s| ANNUALOSM
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2023 Y
New
Recreation Building Hioh [ Service E3 s TED S 500000 S 5500 7000000 5 7600000 1 S 500,000 [ § 7600000 T S 5500
Baux P Low  Servicn ves 2:500.000 5 2500000 S 2500000 S 2500000 S E
[Boer Proot recepiacieatrecycle (Town Beer Confict and A High s 5000 | § 1500 § 10,000 $ 10000 | 5000 | § 10000 ' § 1500
arns Meadow Park Develooment Ved. | Senvice 3 o Donation S 200000 S 5500 5 50000 s 500000 | S 300000 | § 500000 | S 5500
Park Maintenance Shop- Phase 2 Davelopment High  LostAsset 50 yes s 100000 s 100000 | § 100000 | 100000 S -
Pari Maint hoo- Phase 2 Develooment Hiah | Lost Asset 50 ves 00 s 1500 7125000 1.125000 1125000 400
cuth Paric L anding (Wesf) BLMZ6 ow Service 50 ves s - 16,000 000,000 3000.000 3,000,000 3.000.000 16,000
tison Park Devel ow__ Senice ves 16.000 750000 S 750,000 1.500.000 1.500.000 1.500.000 16,000
eton Vilage Parc ow Service o s - 500 1200000 1.200.000 1.200.000 1.200.000 500
2vne Mav Park Barm Renovation ow Service s s - 500 350,000 350,000 350,000 350,000 500
vne Mav Pari Foresirv ow Service o 900 75,000 75000 75,000 75000 900
avne May Park Restros Med_|Service s 12,000 750,000 750,000 750,000 750,000 12,000
Wayne Mav ParidRancher Re-development Med_ Senvice 3 ves s B 3500 200000 200,000 200,000 200,000 3500
s 705,000 81,300 610000 5 175000 750000 S 750000 8 5075000 5 = 12510000 11,605,000 12510000 81,300
Now Vehicles & E T
Park Shon Storace Container Wied[Service Eificiency % o 140,000 140,000 140,000 140,000 B
BlowerCAT 906 Hiah | Service Enhancement(Onerational Effciancy @ o 12,000 000 000 000 E
Comorassor (Tow befind/Tiar 41 Med. | Onerational and Eneray Eficiency 10 o 22000 000 000 000 E
Mechanic Service Vehisle Low__ Operational and Eneray Eficiency 10 o 85000 000 000 000 E
Proaram Transit Vehisle Low  Servica 10 o 20000 000 000 000 E
Rec Center Stand Un Paddisboards Low  Servicn ) o 10,000 000 000 000 E
Sandoro Med. | Service Enhancemant 10 o B 24000 000 000 000 E
Trash Dumo Bed Hih _ Operational and Enerov Effciency 15 no 20,000 000 000 .000 E
Rec Center Facilfies Picku F250 - Plowina High 5 5 5 B

The Library serves patrons by providing the
resources, programming, and spaces they need to
learn, work, and thrive. In order to serve patrons
effectively, the Library needs to know how they use
our services. Collecting patron data is an essential
part of running a library. This data can hel
schedule staff, and measure marketing
effectiveness. The Library's current patron
counting system provides inaccurate data and only
provides a daily door count. A people counting
system would allow the Library to gather and
analyze patron traffic data; a new system would
provide data on how many patrons are entering the
Library daily and hourly, how many patrons visit
different sections of the building. The Library can
use data from a traffic counter to improve library
services and operate more effcienty. The Library
would gain a deeper understanding of patron
raffic and detect patters in usage



LIFESPAN/ ouTSIDE EST. ANNUAL EXPENDITURES
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY29 | COSTFY30 TO Y | e | e aTe | punamrine o | ANNUALO&M
cYCLE 'SOURCE(S) MAINT COSTS 2026
s s s s 21000 85000 s 20,000 s 204000 | s ol 333000 S 335000 § 33000 § 5
D
ta Park Iigation Head ReplacemeniWell Condifioning ia T maintenan: % o NA 12,000 12,000 2,000 12000 NA
auPark playgroind- T e maintenan 20 o NA 300,000 300,000 300,000 300,000 NA
aux Park Irigaion Replacement e NA 25000 125.000 125.000 125.000 NA
oulder Park SealantREM o Tmaitenan 70 o NA 38000 38,000 50,000 126.000 126.000 126.000 NA
airgrounds Tennis Courl Resurface (2018) e NA 30,000 30000 30,000 30000 NA
Garaman Restroom Low Tmainienan: 75 o NA 25000 125.000 125.000 125.000 NA
infied Materil Low U maintenan: 5 no 15,000 NA - 10.000 10.000 (50000 10.000 NA
parade iigaiion C Stations Hiah 5000 NA 10.000 10.000 10.000 10.000 NA
ik Irigation Low NA 750000 150.000 750.000 150.000
ark Court Re-surface Ved Tmaintenan: B o NA 35,000 35.000 35,000 35.000 NA
ark Playaround-1990 Hiah maintenan 20 o NA 200000 200,000 200,000 200,000 NA
a ed NA 250,000 250,000 250,000 250,000 NA
ark rigation Low NA 150.000 150.000 150.000 150.000 NA
Low NA 50,000 80000 50,000 80000 NA
vai @013) Low NA 200,000 200,000 200,000 200,000 NA
Il Pressure TestRecondition Hiah NA 10.000 10.000 10.000 10.000 NA
2023 Low NA 75.000 75.000 75,000 75.000 NA
en Bircher Avena Fence Ved mainienan o NA 50,000 50000 50,000 50000 NA
en yaround- 1969 High maintenan o NA 175000 175.000 175.000 175.000 NA
en Bircher Volleyball Court Low maintenan o NA 25,000 25000 25,000 25000 NA
en a Hat Ved maintenan o NA 75000 75.000 75,000 75.000 NA
athwiay Melody infernal Paih Med. | Assel maintenance o L NA $120000 120.000 720000 120.000 NA
C -General PaihwayRM/Stiping Hiah | Assetmaintenance o A 16.000 18540 1509 o569 20259 95.564 95,564 95564 NA
TO-General Paihway REMSirping 25,000 25750 26523 7.318 28.138 152.728 132728 152.728 =
72 Spring
TC Pathway Asphait Replacement Med. | Asset maintenance 5 o Replacement NA | | Sueh $ -l s - Replacement, N/A
Hwy22
ways Asphall Replacement Revlacement A = = = NA
a 23| Assel lfespan profecion 5 o s — 1 Replacemen. A | S 19640015 201983 206042 | S Zuze s o Toat122 Toat 122 Toat122 NA
hways e Public safety and information = o s | Replacement A s 51000 s 56.100 107.100 107100 107.100 NA
ble e 25000 25000 25,000 25000 =
Restroom Renovation = Tmaintenan: 5 o o NA 20000 20000 20,000 20000 NA
Tayaround.- 1998 o maintenan 2 o NA 175.000 175.000 175.000 175.000 NA
Frigaton System e NA 100000 100.000 100.000 100.000 NA
helter Replacement e NA 75.000 75.000 75,000 75.000 NA
o yaround (2001) e NA 200,000 200,000 200,000 200,000 NA
a install e NA 250,000 250,000 250,000 250,000 NA
imigation Low NA = = = NA
o Center ADA Splash Down Pool Lt Viah | Assel mainienance 5 o NA T0.000 10,000 10,000 10,000 NA
ec Center Leisure Room High | Systems al end of useful e % Yes NA 750000 150.000 750.000 150.000 NA
ec Center Duct Cleaning ed. | Assel maintenance % o NA 20000 20000 20,000 20000 NA
ec Center Looker Room LED Uighing Med. | Assel maintenance 2 no P 45000, NA 45000 45.000 = 45.000 NA
ec Center FVACIBoler foom design & construcion
professional services High | Systems at end of el fe 2 ves Evp 125000 NA 60000 20000 s 80000 S (45000) 5 80,000 NA
c Center HVAC/Boller System High | Systems al end of usefur e 2 ves NA 7000000 000,000 5 2000.000 S 2000000 § 2000.000 NA
Reo Center looker room air handlers Hioh | Assel maintenance 20 no P 75000 NA 75,000 5 75000 S = 75.000 NA
ec Center Natatorium Air handier/Deh jah__| Asset maintenance 2 o Evp 450,000 NA 200,000 200,000 450,000 200,000 NA
ec Center Natatorium nerior Painting fed_| Assel mainienance 10 o NA 85000 85.000 85,000 85.000 NA
ec Center Parking Sealcoal & Stiping fed__| Assel maintenance 5 NA 65000 65.000 65.000 65.000 NA
ec Center Splash, Therapy & Hol Tub Replaster and Tile fed_| Assel mainienance 5 o NA 100,000 100.000 100.000 100.000 NA
ec Center Boller System Leak Repairs ah | Assel maintenance 30000 NA 30000 30000 = 30000 NA
ec Center Rolunda Roof Replacement fed__| Assel mainienance o Eow 350000 NA 200,000 1200000 850,000 1200000 NA
eal coat- YokelEmily's Pond/Alla = mainienan o NA 15,000 13.000 13.000 13.000 NA
eal coal-OBMunger = maintenan o NA 10.000 10.000 10.000 10.000 NA
Wiy Palh = maintenan o NA 15.000 15,000 16,000 15,000 NA
Park BRIMler = maintenan o NA 20000 20000 20,000 20000 NA
o Hroom securly pa Med. | Asset Maintenance 15 o Replacement, NIA 25,000 25000 s 50000 § 50000 | § 50000 = Replacement, NIA
Sustem wi O Med. | Assel Maintenance 50 s 10,000 NA 75,000 75.000 70,000 70,000 5 50000 S 20000 | 5 50000 NA
own Square Boardualk R and Renovation (2 High  Asset maintenance 5 yes Replacement, N/A 80,000 80,000 o8 160000 § 160,000 | § 160,000 | Replacement, NIA
Town Saare Irigation Svster Vied. WA 85,000 85,000 85,000 85,000
Town Sauare Landscape Renovation Med: NA 150,000 150000 150,000 150000
Yokel Plavaround (2025-2026) Low NA 500,000 500.000 500000 500.000
Yokel e Low Replacement. N/A 125000 125,000 125,000 125,000
1,105,000 S o200 s 2iz20m 182661 S 1690371 5 260100 § 3510000 | § 5 10,492,514 9392514 10,492,514
S350k-Pathwavs
$403KcParks
only
Vehicles & Equipment
18' Aztec Lowbov raier 1741 2004 (it Hiah 10 o NA 0 5 5 5 NA
Aeravator Aeralor Low 12 o NA 3000 000 000 000 NA
[Avent 640 (2018) Med NA 65,000 000 000 000 NA
1is Loader/Mower Alachmerts Hiah | Equipmen o NA 23,000 000 000 000 NA
Jifalo Blower (211 Front Mount Low Eauiomen o NA 10,000 000 .000 000 NA
at Loader (16 Med/Hiah | Equipmen o NA 145000 ) 145.000 145.000 145.000 NA
21906 V-blade (20251 Lo uiomen o NA 2000 000 000 000 NA
hevy 1 Ton (13412003 e uiomen no NA 55,000 000 000 000 NA
hevy 1 Ton (67612012 Ve uiomen no NA 50,000 .000 .000 .000 NA
Chew Colorado (62212012 Hio uiomen o NA 5000 000 000 000 NA
Chevy 1/2 ton [688) 2005 = uipm: o NA 45000 000 000 000 NA
Chewy 112 Ext Cab (63412024 NA 50,000 000 000 .000 NA
Chewy 112 ton 31501 2024 Tow Eouiom o NA 50,000 000 .000 .000 NA
Chew Colorado (67012019 Low  Eauiomen no NA 35000 000 000 000 NA
Chew Colorado (5691 2015 Med.| Eauioment no NA - 35000 000 000 000 NA
Ford Ranaer Larat 6271 2018 Low ™ Eauipmen no NA - 35000 000 000 000 NA
vy Colorado (65412015 Low  Eauiomen no NA 20000 .000 000 000 NA
Van (70012015 Med.| Eauioment o NA 20000 25000 000 000 000 NA
vy Colorado (32071 Rce Center Low NA 3 A 3 NA
w Eouinox 8531 201 Low | Eouioment 0 ™ NA 30000 000 000 000 NA
vy 34 Ton Exoress Van (331 2017 RC NA 50,000 000 000 .000 NA
[ Chevy Summit Van (33172017 Ree Center Ved | Eatioment o NA 50,000 000 000 000 NA
ark 36" Mower 114 Walk bin Trade FY23 LowEauiomen o NA 25,000 000 000 000 NA
ar Mower (20171 70" Rear DC Trade. Med.| Eauioment no NA 22000 000 000 000 NA
ari Mower A [20171 60" New Enaine 2024 Low Eauipmen no NA 22000 000 000 000 NA
Exmark bower B (20231 70" Med.| Eauioment no NA 22000 000 000 000 NA
Fisher 2 Blade (171 Low ™ Eauiomen o NA 10,000 000 000 000 NA
ord 12 Ton 16051 2021 Low NA 50,000 000 000 000 NA
ord 34 Ton (1391 2017 Med. | Eatioment o NA 50,000 .000 .000 .000 NA
ord Escape (630 2009 Hiah | Equipmen o NA 35000 000 000 000 NA
I Transi 5081 2014 Med. | Eauioment o NA 30,000 000 000 .000 NA
I Transi3S0HD (6371 Rec Center Low ™| Eauipmen o NA 50,000 000 000 000 NA
I Transi350HD 6471 Rec Cener Low[Eouiomen o NA 50,000 000 000 000 NA
T'Van (6841 2000 Re Center Low NA 3 A 3 NA
T'Van (6921 2007 Re Center Ved | Eatioment o NA 5000 85,000 5,000 85,000 NA
Van [6301 2016 Res Center Low ™ TEauiomen o NA 3 A 3 NA
ooseneck Trailer (20191 Low Eauiomen o NA 16.000 16.000 32000 32000 32000 NA
older x45 12020 low [ Eauiomen no NA 20000 120000 120,000 120,000 NA
older x45 (20221 low | Eauiomen o NA - 20000 120000 120,000 120000 NA
older C250 {2014 Holder MCB0 East RU Hiah | Equipmen o NA 112000 112000 112000 112,000 NA
racior MT357HC (20211 low [ Eauiomen o NA 75000 45.000 45000 45.000 NA
ahindra Traclor (131 Med  Equioment o Swap location with NA 55000 55,000 55,000 55,000 NA
etemalc Toodres: Med. | Eauioment no NA 10,000 10,000 10,000 10,000 NA
now Groomer (Reax Low  Eouioment o NA 300,000 300,000 300,000 300,000 NA
ec Center Therapy Pool Chioringtors Med.| Equipment no NA 76,000 0 16.000 16.000 16.000 NA
ec Center Diving Board - 16° Part#2220 High | Equioment no NA 70,000 - 10.000 10000 10.000 NA




LIFESPAN/ OUTSIDE EST. ANNUAL EXPENDITURES
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY29 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE SOURCE(S) MAINT COSTS 2026 -
[ Sweepster Broom 68" Toolcal Figh _ Eauipment o NA 5500 500 500 500 WA
jcat 5600 081 auioment o NA 0,000 000 000 000 NA
5610120231 Wed. | Eauioment o NA - 85000 000 000 000 NA
5600 120191 low  Eauoment no NA - 85000 ) 000 000 000 NA
5610 (161 Wed/High | Eouioment o NA 80000 [ .000 000 .000 NA
60 Blower Head ed NA 15,000 000 000 000 NA
o 120141 led. Ecuiomen o NA 25000 000 000 000 NA
20191 ow | Eauiomen o NA 25000 000 000 000 NA
9561 led_ Equiomen o NA 20000 .000 000 .000 NA
able Bleacher 19571 led. Eauipmen o NA 20000 .000 000 .000 NA
urico T5000 Soraver/Soreader (20231 ow_ Equioment no NA 75,000 000 000 000 NA
urf Ex Soraver 18] Obsolete ow | Eauioment Relacemen o /acement. NIA 0 = 5 5 NA
Ventrac Tractor [14] Oboslete Med.  Eauioment 8 no A 65000 0 5 65000 S 65000  $ 65000 NA
Venirac Traclor 1171 Obsolete Med Eouioment 8 o NA 5.000 0 5 65000 S 65000 | 5 65.000 NA
Vermeer Chiooer (20231 Low NA 25000 5 25000 S 25000 |5 25000 NA
Walker Mower [01Alta Low | Eouioment Reolacement 8 o Replacement, N/A 20,000 5 20000 § 20000 | 20000 | Replacement N/A
Low _ Eouioment no NA 20000 20000 20000 20000 NA
mboni Edoer 1101 Low  Eouioment no NA 5000 000 000 000 NA
b 120251 Low  Eouioment no NA 16,000 15,000 75,000 15,000 NA
boni Surfacer 141 Low  Eouioment o NA 15,000 15,000 75,000 15,000 NA
ua Blower Head (051 Med. | Equioment no NA 25,000 25000 25,000 25000 NA
s E Tis s s 367,000 | § 326000 | § 395000 S 415000 | § 962,000 | § 5 2,939,500 230,500 299,500 5
$448k Parks
Total S stoonn s 1300 |5 2156600 |5 3636273 |5 2089661 5 28553715 664100 S 13751000 1§ s ooom0ta s 2427004 s so0msotals -
Note: Red Recreaton Divsion Rec Canter
Black Park Divsion Parks
Comemunity Patiuays R&M Pathvays
Pathways
LIFESPAN/ oUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIDE | operaTING s | cosTFY26 | cosTRY2r COSTFY 28 COSTFY20 | COSTFY30 O FY T | e | e 10 | ANNUAL OSM
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026 | s
Hioh | Public safetv. oublic and: coordination with GTNP oarind v TP orvaw FLT S 4015000 1S 339115 4015000 5 370,000 4385000 370,000 B 3301
WY3% GTNP Conneclor Hioh | Pubiic safetv. oubic coordination with GTNP oartn v otial Prvate. Fed S s 119515 665,000 5 35,000 700,000 700,000 65,000 1.105
Elk Rofuao Road Pattway Med | Master Plan oriority. oublic land access. safery v P orivate S 80000 S 3500 S 75000 S 1050000 T.125.000 285,000 285,000 3500
Fish Croel Pocket Park Low n Private S 25000 S 1000 S 50000 S 50000 100.000 75,000 75000 1,000
Y d Coordination Hiah WYBOT ‘when peed arises v YDOT E = E E
Hioh School Road - South side Hioh  Master Plan oriorit safe routes to schools v SS4A. SPET 360000 144 S 50000 S 500,000 550000 170000 170,000 1144
390 Easside Pathwav Calico to Aspers fed | Mastor Plan oriorit. safatv v SS4A_SPET 800,000 11,568 s 200000 S 6000000 5200.000 7400000 7400000 11568
South 89 Eastside Adams to LVE led | Mastor Plan oriorit. sty v SS4A_SPET 3.600.000 8812 s 200000 S 450,000 4,700,000 1.100.000 1.100.000 8812
S4A - Safety Acton Plan Hioh  Master Plan oriority federal arant NIA v SSIA. Private 600,000 s mon B 506921 600,000 = (5069217 E
Stison Reroute led | Safety issue. BUILD arant coordination n PET - 250 s 100,000 100.000 700000 100.000 250
Capital led | Benches murals. and other amenities n iv - T000 S 26800 S 26600 S 27400 S 26200 S 20000 157.000 137.000 157.000 000
ata Collectors fed | Planning and evaluation orioity n TTBlLodaina Tax B S 12400 s 12600 S 15200 S 15600 S 14,000 66,000 66,000 66.000 E
Placeholder - Soring Gulch Patfway led | Mastor Plan oriorit. safatv v Private. SPET 7000000 s 2500000 2500.000 1500000 7500000 E
Placeholder - SS4A out Hioh  Master Plan oriorit safery v A - - B
faceholder - Northern South Park Proiects Hiah | Com Plan and v Private, SSIA B = = = =
s 15260000 5 30060 5 5086270 5 2039400 5 10540600 S ate00 s 4o s 2500000 |5 911921 21163000 5903000 4991079 31,860
Now Vehicles & Equipment
50 50 50 50
50 50 50 50 50 50 50 50 0 50 50 50 50
Canital Renairs £l 0 £l £l
S0 50 S0 S0
S0 ) S0 S0
50 50 50 50 50 50 50 50 0 50 50 50 50
Vehiclos & Equipment
50 50 50 50
50 50 50 50 50 50 50 50 0 50 s0 50 50
Total $15:260,000 1860 | s5.006270 52,039,400 $10,540,600 1,800 000 500,000 Sottezn $21,163,000 5.903,000 991070 1,860
Planning & Building
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiruRes [
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoin | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY28 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE SOURCE(S) MAINT COSTS ‘ 2026 | -
Now
Adminstration Buiding 2nd floor Planer of the Day desk Medium | Enclose front office / public kiosk space to reduce noise 20 years No None 50 50 530,000 0 50 50 50 50 530,000 $30,000 530,000 0
50 B 30,000 S0 S0 S0 £ £ 50 530,000 530000 30,000 S0
Now Vehicles & Equipment
Exising vehicle is not reliable; taffare hesiaint o drive; staft
have been unable to start vehicle a few times existing vehicle is
2005 Per the mechanic: "l would not sy it i relable forfong
New vehicle for Code Compliance Officers Medium | T e e e O e | 12years No  None 50 $1.200 536,000 51,200 $1.250 $1.300 $1.350 $1.400 $1.450 42,050 42950 41,500 51,200
headiamp lenses need replacing.” Repairs in September 2024:
replaced the front brakes, wipers, fan belt changed the oil
rolated tre, replaced windshield, and repaired the blower
switch
0 $1.200 | $35.000 $1.200 $1.250 $1.300 S350 1400 1450 542,950 42950 Sat500 $1.200
in Plannina Depariment Wedum [0id needs service and repairs 5 vears S0 $13000 13,000 ST3.000 13,000 Soiz
50 042 513,000 50 0 0 50 50 50 13,000 513,000 13,000 042
Vehiclos & Equipment
50 50 50 50
50 50 50 50 50 50 50 50 0 50 50 50 50
Total 50 $2142 78,000 1,200 $1.250 1,300 1350 1400 1450 585050 585950 84500 2142
Vahicto Mileago as of 0872112024 Pates VN
Bilys i 3 2016 wit 40,710 mies COGH  ZGNAZREVIJG264067
Inspocior #1is 2017 wih 84992 s COG2¢  ZGNFLEEKsHE209491
Inspecior 21 2017 with 142,295 mies CO3m1  ZGNFLEEK1HE332628
Code Enforcementis 2005 wi 107,096 mies COS86  ZCNDLZOFBS6106839
incobr
Public Works
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoin | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY29 | COSTFY2030 O Y | e | e | e g0 | ANNUALO&M
CYCLE SOURCE(S) MAINT COSTS ‘ 2026 | -
Now
Catieman's Bridae Veoetation Miioation HIGH (DR oaricspace 50 = 52500 $184650 S51577 536227 53227 484650 52500
Wildife Crossings (other than N89) - FUND 45 (STOM)! Fund 37
(Remainder) USE FUND 37 for all expenses and reimburse 37 | MED | TP, WX masler plan, safely, wildife protection 50 Yes speT $8.443,000 2 sied0iss $5,000000 $5,000000 $5,000000 $1,838.259 $18.487.444 10,044,444 $8.206,185 2
as SPET funds are availab
N89 Wildife Crossing Project (PENDING WCPP Grant award)
USE FUND 37 and reimburse 37 from 45 as SPET funds are HIGH | ITP, WX master plan, safety, wilife protection 50 YES  ET.prvale WWN 524568848 $3503726 $13,902,981 $7.162,141 5270000 524,838,848 5270000 0 0
auaiable
WY-22 mprovements (in coordination with WYDOT 22 HIGH  WYDOT WY22 project enhancements 2 Yes 51,100,000 51,100,000 0 $2.200000 52200000 $2.200000 0
[Tribal Trail HIGH__|ITP. Countv portion onlv 25 YES $5.000 $603.091 $1.622.252 $1.622.252 $1.626.481 $5.274.076 $5.274.076 $3.647.595 $5.000




LIFESPAN/ OUTSIDE EST. ANNUAL EXPENDITURES
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY29 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE 'SOURCE(S) MAINT COSTS 2026
Northern South Park Offsite Infrastructure ie. E-W Connector
o
e G 1o, MED | ITP, South Park polential development (per RTPA) 2 Yes RAISE 55,000 $2000000  $1,300000 $0 $3,300,000 53,300,000 $3.300,000 55,000
FLAP? Counly
Teton Pass Corridor Plan Projects - Construction MED | Safety and access improvements 2 Yes local match = ? $234,357 $542,070 $0 s776.427 s776427 s776.427 2
51%
ater Quallty Panning (snow storage, sewer conections, WQ | 4G | uman and environmental health and safety 2 YES PO, TCD s 300,000 s 300000 § 300000 § 300000 § 500000 § 500,000 s - $1,900,000 $1,600,000 $1,600,000 s0
Munger  sewer connestions HIGH | Human and health and safely 50 = WOSPET S 2500000 § 760000 S 500000 § 1500000 S 500,000 5 - $2.500.000 50 £ $150.000
Hoback Water and Sewer Construction HIGH | Human and environmental health and safety 50 yes g faz?m*m N 3,000,000 | § -s 1000000 § 1500,000  § 500,000 N 1,000,000 $4,000,000 $1,000,000 $1,000,000 50
'Esun Sewer District Phase 4 MED __ Human an alth and saf YES wa 1500.000 S -S 750000 S 750,000 $1.500,000 S0 S0 S0
N 89 Sewer MED | Human an eaith and sa NO wo 600.000 s 600.000 5 - $600.000 50 S0 S0
Sn HIGH | Human an eaith and sa YES wo 400000 § 25000 S 400000 400,000 50 S0 525000
RV Dumo Sta HIGH | Human an eaith and sa NO wo 800,000 | § 35000 S 200000 S 500,000 5 - $800.000 50 S0 535,000
703 Stormwal MED | Human an ealth and sa YES wa 750,000 S 250000 S 500.000 $750.000 50 S0 S0
Monioring HIGH | Human an eaith and sa YES wo 600.000 S 100000 S 100.000 S 100,000 S T00.000 S 100,000 S 700000 | - $600.000 50 S S0
- MED | Human an eaith and sa YES wo 203000 S 1000000 S 1000000 $2.000.000 $1.767.000 $T.767.000 S0
WQ Cost Share Program (revolving fundfoan/grant program) | MED | Human and environmental health and safety 2 YES WQSPET S 250,000 s 500000 S 500000 500000 500000 S 500000 S 500000 § 250,000 $3.250000 53,000,000 52,750,000 0
BUILD Task Work Orders 1 and 3 Grant Admin and Mg, HIGH | BUILD grants, multi-modal mobility 2 YES BUILD Partners. $601,880 $411,450 $145,500 $69,630 $1,008,802 $1.725472 $1,123,592 $24.790 s0
BULLD, 5304
Transit Planning
BUILD Transfer to Fund 26 - Stilson Transit Center HIGH  BUILD grants, multi-modal mobility 50 YES ‘“g"':rvf:::s“"ﬂ 8,190,280 $25,000 5,616,000 $2.622821 $7,005,747 15,274,568 $7,084,288 $48,541 $25,000
EECBG, TA
BUILD Transfer o Fund 26 - Wilson Downtown Improvemens | HIGH | mproved safety, mulf-modal mobilty 2 Yes BULLD, TAP 53213087 520,000 54,000,000 $1.700962 $5.709.962 52,496,865 $786.903 520,000
BUILD Transfer to Fund 26 - Teton Pass Trail Segment 2 HIGH  BUILD grants, multi-modal mobility 2 YES U 6,151,498 $20,000 7,000,000 2,250,000 $4,756,148 $14,006,148 $7,854,650 3,098,502 20,000
$62,071,608 $267500 | sz64taris $31350.133 ST7.75402 ST2264322 52,400,000 $1.600.000 16,636,976 STi0429.172 48,357,560 529720593 267500
Now Vehicles & Equipment
WED [ Equipment replacement 0 NO 50 $5.000 50 55,000 $8000 $5.000 55
50 S0 8,000 0 50 0 50 50 50 8,000 58,000 8,000 S0
Pavement Maintenance (Mil-Overt n FIGH | Assel oraservation % VEs 0 $480.000 750000 5200000 50 $530.000 $330.000 $530.000 £l
bavement Mainenance (Mil-Overiav)- Construction HIGH | Assel proservation 25 YES S0 5240000 54210000 $5750000 $6.250.000 50 $76.450,000 $16.450,000 $76.450,000 S0
Moulton Loon MED | Asser oreservation. drainaae relinauish road fo HOA? 25 Ves S0 51650000 71715 S1.721.713 $1.721.713 $1.650.000 S0
Projectwillseek
Swinging Bridge Repurposing MED  Historical significance 50 YES TAP award and $7,239.200 $800.000 $8,000,000 $37.028 58,837,028 51,507,828 $1,560,800 0
philanthropy
Wiken Sraho Rvor Patiway Brdgo Stucal 9ocien (10| 1GH  Safty and sse martararce 5 o 525,000 s 525,000 $25,000 525,000 0
7,239,200 S0 ss170000 $12.460,000 5,750,000 E] E] $6.475,000 ST08.741 25,963,741 522,724,501 522615800 50
Vehicles & Equipment
50 50 B B B B 50 50 0 50 £ 50 B
Total $69,310,805 267500 | sa1502.718 43510133 2550402 ST2264522 | 52,400,000 $8.075.000 $18.745.717 $140.400913 71,090,110 52344393 267500
Road & Levee Fund 37
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 0 FY B T | e | A e 40 | ANNUAL O8M
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026
No
50 50 50 50
50 50 50 50 50 50 50 0 0 50 50 50 50
Now Vehicles & Equipment
50 50 50 50
50 50 50 50 50 50 50 0 0 50 50 50
Parking Lot Sealina H Pavement Preservation 5 N S0 S0 $457500 S0 S0 $500.000 5957500 SOB7500 5957500 50
50 0 S0 S0 437,500 S0 S0 5500000 50 $937,500 $937,500 $937,500 S0
i Vehiclos & Equipment
RAL Work Truck H Veticle 7 N 50 ) 50 50
50 0 0 0 0 $75.000 50 50 0 50 50 50 50
Total 5 5 50 5 457,500 75,000 5 $500,000 £ $957,500 $937,500 $957,500 5
Road & Levee Fund 18
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cosTFYZ7 COSTFY 28 COSTFY28 | COSTFY30 e D N ESTTey | puncmame o | AnNuALosm
CYCLE SOURCE(S) MAINT COSTS ‘ 2026
Now
50 50 50 50
50 50 B B B B 50 30 0 0 50 50 S0
Now Vehicles & Equipment
50 50 50 50
50 50 B B B B 50 30 0 0 50 50 S0
‘County Road Chinseal & Foa Seal Pavement Preservation 7 $825.000 725000 S0 $750000 | S1050.000 1200000 SI550,000 $4550,000 SI550,000 50
Gravel Haul Gravel Haul Maintenance 10 $26.000 $26.000 $25.000 $26.000 $26.000 525000 $150,000 $150,000 $150,000 S0
‘County Road Sealcoats Misc. County Road Surfacing 7 $50.000 $50.000 $50.000 $50.000 $50.000 $50000 530,000 530,000 530,000 S0
‘Safely Projects General Road Safelv ssues NA $26.000 $26.000 $26.000 $26.000 $26.000 525000 $150,000 $150,000 $150,000 S0
'CRF Road Proiecis/Prof Services (indl Henrvs Rd) Prof Road Reoar 50 $50.000 $50.000 $50.000 $50.000 $50.000 $50000 $300,000 $300,000 $300,000 S0
‘Swinaino Bridae Desion Bridae NIA S0 S0 S0 S0 S0 ) S0 0 S0 S0
‘Swinging Bridge Replacement H  Bridge Replacement 50 Y W"‘]SO; ZRos $12,380,356 s0 s0 s0 s0 s0 s0 $0 951,107 $951,107 (811,429,249) (12,380,356) s0
Swinging Bridas Pavina i} % Y £ £ $235.000 £ £ £ £ 50 50 $235.000 235000 $235.000 50
Mosquito Creek Bridge Design H  Bridge Replacement NiA Y W"‘]SO; ZRos $435,000 s0 $50,000 s0 s0 s0 s0 $0 $0 $50,000 (5385,000) (8385,000) s0
GuardrailCatiequard ] % N £ £ £ 32500 £ £ £ 50 50 32500 32500 32500 50
Mosauito Creek Bridge Replacement H  Bridge Replacement 2 N e $1,500,000 50 50 0 5205316 50 50 50 50 5205316 ($1,294,684) (51.204,684) 50
14,315,356 S0 s1200000 $907,500 3355316 900,000 | $1,200,000 1,350,000 951,107 $6.923,923 (67,391.433) (55,342,540 E}
Vehicles & Equipment
[ S0 S0 S0 S0
50 50 B B B B 50 30 0 0 50 50 S0
Total $14:315.356 S0 stzcoom $907.500 355316 $900,000 | 120,000 1,350,000 SS51.407 56523923 (57,591.433) (55,342,540 50




‘ EXPENDITURES

Vehicles & Equipment

LIFESPAN/ OUTSIDE EST. ANNUAL
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 COSTFY 28 COSTFY29 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026
County Road Fund Balance Start FY202( 5 7407500 V25 Budast $7.250.000 | CRF Revenue Projection
S 826,000 [ § 597,000 [ § 920,184 [ 5 698,684
Sheriff's Office
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoin | TOTALOWTSIOE | operaTiN & | cosTFY2s | cosTFYZ7 COSTFY 28 COSTFY28 | COSTFY30 e e e TATED | pumcrrie 1y | ANNUAL O&M
CYCLE SOURCE(S) MAINT COSTS ‘ 2026
Now Projects/Assets
CADIRMSIJMS Soft 7 Hiah for current No $50.000 s 50 s $50.000
lusing Match High No 50 50 50 s
B $50,000 B B B B 50 £ s 50 50 $50,000
New Vehicles & Equipment
50 50 50 50
50 50 B B B B 50 £ s 50 s s
Network Suitch Hiah | Reolace od swilches wih new ones vears o 50 5 50 50
ESX Servers Hioh  Reolace ol wih new vears o S0 0 S0 S0
uorade Hioh  Reolace oid 7 vears —No S0 0 S0 S0
Firewall Hioh  New Firewall for baokun dispaich 10 Years No S0 S0 S0 S0
JailC camera uarade Medium | Replace old analoa 10 Years $15000 $15000 $15000 $15000 $60.000 $50.000 60,000 S
s s $15.000 $15.000 $15.000 $15.000 s 50 $60.000 $60.000 $60.000 S0
Vehicles & Equipment
ew Pairol Vehice Full Eauived (Tahoe) ah[Toren hia ries o $100,000 $100,000 200,000 200,000 200,000 s
ew Pairol Vehice Full Eauived (Tahoe) ah o ren < hia ries o $100,000 $100,000 $200.000 $200.000 200,000 S0
ew Pairol Vehice Full Euioed (Tahoe) ah o ren < hia ries o $100,000 $100,000 $200.000 $200.000 $200.000 S0
Vehicle (Outback] ah o ren < hia ries o 570000 570,000 $70.000 570,000 S0
Vehicle (Outback! ah o ren < hia ries o 570,000 570,000 $70.000 70,000 S0
ew Jail Transport Vehile Fully Eauiped ah [ Torep .hiah milaa; aries o 550,000 550,000 550,000 000 S0
B B 000 $300,000 B B 50 30 $790,000 $790,000 $790,000 S0
Total 50 $50.000 $505,000 315,000 $15.000 15,000 50 50 $850,000 5350000 $850,000 50,000
Sheriff's Office - Communications
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 0 FY | T | e | e 40 | ANNUAL O8M
CYCLE 'SOURCE(S) MAINT COSTS ‘ 2026 s
No
50 5 50 50
£ £ E] E] E] E] £ % s 50 50 E]
Now Vehicles & Equipment
50 5 50 50
£ £ E] E] E] E] £ % s 50 50 E]
Repai
cPU Fiioh s for center 57 vears No £l 522000 522000 22000 522000 £l
[51% Phone Svstom Eauioment Userads (W) Hioh  Unarade a11 t end of 57 vear lfe cuce 57 vears No EoT1 S0 71000 $270.000 $270.000 5270000 $270.000 21000
Upgrade of Dispatch Radio Console EquipmentSoftware at Main
Radio Console Equipment/Software Upgrade High R e e 57 years No 0 $35,000 $600,000 $600,000 $600,000 $600,000 535,000
0 $56000 | $202000 50 0 600,000 0 50 852,000 5852000 852,000 $56,000
Vehiclos & Equipment
50 50 50 50
50 50 50 50 50 50 50 0 50 s0 50 50
Total 5 56,000 $252,000 5 50 $600,000 50 £ $892,000 589,000 892,000 $56,000
Sheriff's Office - Detention
LIFESPAN/ oUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIYEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY29 | COSTFY30 O FY T | e | e 10 | ANNUALOSM
CYCLE SOURCE(S) MAINT COSTS ‘ 2026 s
No
e e e e e e e 0 e 0 e e
New Vehicles & Equipment
50 50 50 50
e e e e e e e 0 50 50 50 50
£l 0 £l £l
S0 ) S0 S0
e e e e e e e 0 50 50 50 50
Vehicles & Equipment
50 50 50 50
e e e e e e e 0 50 50 50 50
Total 5 5 5 5 5 50 50 £ 50 £ 50 5
Sheriff's Office - SAR
LIFESPAN/ OUTSIDE EST. ANNUAL [ expenpiTuRes [
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cosTFYZ7 COSTFY 28 COSTFY28 | COSTFY30 O Y | e | e | e 0 | ANNUALO&M
CYCLE SOURCE(S) MAINT COSTS ‘ 2026
Now
SAR: Forward Ops Traller Vodium | Would Improve capabiles of SAR missions that lake place a1 |15~ o p— = © = =
from the hanar.
E] E] E} E] E] E} E] e 0 e 0 E]
New Vehicles & Equipment
Potential o pay
for part o this
Will provide year-round helicopter fuel regardiess of which
SAR: Aviaton Fuel Truck Medium | helicopter SAR uizes (TCSAR, GTNPIBTNF, Sublette SAR, 10years No with private Similar o any other | 50, 500 $50,000 $50,000 $50,000 | Similar o any other
b funding, but too pickup truck pickup truck.
far out o know
for certain
SAR - Unmanned Aircraft System (Drone) Figh T vears No
e 0 50,000 e e e e 0 $50,000 $50,000 $50,000 0
SAR: Paring Lol improvements Fign | Wil increased use ofhe buling and of Batch Pant Rd, nesd | o L - Similar o other & & S| Smiarooter
soaces oarkino lots oarkino los
e 0 e e e e e 0 0 £ e




LIFESPAN/ OUTSIDE EST. ANNUAL EXPENDITURES
PROJECTIASSET NAME PRIORITY REASON repiace | MULTYEAR | punoing | TOTALOWTSIOE | operaTiN & | cosTFY2s | cOsTFYZ7 cosTFY 28 COSTFY29 | COSTFY30 O Y | e | e | e g0 | ANNUALO&M
CYCLE 'SOURCE(S) MAINT COSTS 2026
SAR: Snowmobiles (1 or 2, llemating yoars) Hign | Standard replacement cycle. TCSAR Foundaton pays for 1 pa— o 13000 every sragpo | S o et e 25000 20000 15000 13,000 | Smilar o thatn the
v other vear. other vear oast
SAR: Chevy Tahoes (x2) High | Replace oider Tahoes (x2) 10 years. No No 0 5"""3’ fothatin the s0 $0 so | Simiartothatin thel
SAR: Jet Boat High | Replace older jet boat 15 years. No Unknown f;’;‘:'a’ fothatin the s0 $0 o || ST
‘SAR: Handheld radios Hih radios 57 vears No No 50 50 50
SAR: Side by side High _ Replace older
$13,000 0 $26,000 50 0 0 50 0 526,000 $13,000 $13,000 0
Total $13,000 50 $76,000 50 50 50 50 $0 $76,000 563,000 $63,000 50
Transportation
LIFESPAN/ OUTSIDE EST. ANNUAL ‘ EXPENDITURES [
PROJECTIASSET NAME PRIORITY REASON Repace | MULTIVEAR | punoing | TOTALOWISIDE | operaTING 8 | cosTFY26 | cosTRY2r COSTFY 28 COSTFY20 | COSTFY30 O FY T | e | e 10 | ANNUAL OSM
CcYCLE 'SOURCE(S) MAINT COSTS ‘ 2026
No
CFl grant funded; May 2023 Commitment Letter was submitted
as part of Town's CF grant application and nofice of award was
given in September 2024 for two projects valued $534,600 with a 500
$108,000 local match GCommanty
The C
Electric Vehicle (EV) Charging Equipment/Stations O o tasapariaton belon 5015 v vimle s | 10 vears Yes oFuslng $426,600 $3,000 $486,000 $48,000 $3,000 $3,000 $3,000 s0 $543,000 $116,400 $116,400 $3,000
are focused on encouraging active mode use (biking, walking,
(CFi) grant
carpooling, and transit) providing some electric vehicle charging
infrastructure will support electric vehicle drivers in moving about
the region with less emissions.
The Mobilty Hub Study, a partnership between Town of Jackson,
Teton County and the JH Travel and Tourism Board, Potential fund
recormarded  arking ofcosons o prioiza o ksl sources include
DOT grants,
use data for the areas summndmg fiose alee The 10p3 yoming
locations were 1) Buffalo Junction (Alpine Lane/Buffalo Way Destination
Mability Hubs: Bufalo Junction, Miler Park, Home Ranch MmO e o 3) o e, St e wern i | 10¥ers Yes Donclomont 50 $15,000 750,000 750,000 $1,000000 $1,000000 $1,000,000 s0 $4,500,000 $4,500,000 $4,500,000 $15,000
designer to advance a conceptual vision at these 3 locations to Grans, and
“The 5-year Transit D tan yomi
and Safe Streets and Roads for All Action Business Council
Plan are also inorming the designffealures needed for these rani
sites 1o be successul.
Potential
Amobilty hub near the Northern South Park Zoning Overtay to g Sounees
Mobility Hub: Northern South Park Low | encouragelaccomodate multimodal transportation choices in 15 years Yes grants, inloding s0 $5,000 S0 $500,000 $1,500,000 $5,000 $5,000 0 52,010,000 52,010,000 52,010,000 $5,000
areas of anticipated growth in West Jackson. WA oy
I order tosupport ar-e and ca-Jgh eses, sl denfe
in summer 2023 that reintroducing bikesharing a
carshain (45 cara i o cormurity)can betersuppor &
variety of markets: visitors here for a short time, temporary
employees here for a few months, as well as workers in Teton
County who need a car sometimes, but not all the time. Both
programs can also support Affordable Housing policies by
reducing the need to own ones own vehicles year-round, which
can subgequently ree up spacefland for other uses than parking. generated from
Staff obtained cost estimates from a varety of vendors and the program user
anicipate the start-up costs of a combined program to be feos are
$600,000 in year one and $100,000 in subsequent years for 4-5 expected to fund
Carsharing and bikesharing pilot High  vehicles and 30-40 bicycles. Staff anticipate at least 25% of the | 7-10 years Yes atleast 25% of 50 $100000 § 600,000 100000 100000 100000 100000 50 $1,000000 $1,000,000 $1,000,000 100,000
cost may be offset by revenues, but the fee structure is unknown costs, and staff
uniil we issue an RFP and receive responses. Shared mobilly can pursue
can provide extensive service throughout the high raffc areas of grants to fund
the county in an ‘on-demand mode as people can check-out a aspects of the
bike or reserve a car when needed. In Summer 2022, the final program.
summer that START Bike operated in Jackson, 3840 START
bike rips were taken. Staffwilltrack program mefrics including
tlization (rides per bike, hours of use per car) to calculate the
space, emissions, and cost savings and compare this to existing
START subsidies to defermine program efficax
recommend continuation of one or both programs after a 5-year
pilot period
Carpmhng and vanpooling have been identified as options to
per
e ‘Comprehensive Plan directs staff to make biking, walking,
carpooling, ransit, and micromobility more convenient that
driving alone. Currently the County does not offer special
incentives or programs to support carpooling. With a small N/A, vans are
upfrontinvestment,staf will ntroduce a pilot program by leasing | "\ 12>
3.4 vehicles and working with the largest employers in
County to recruit carpool and vanpool partcipants. We will carpoaing Staff applied for
Carpooling and vanpooling pilot High y P ipool participz Yes aCMAQ grantin $110,000 $30,000 $140,000 $30,000 $60,000 $60,000 $60,000 $0 $350,000 $240,000 $240,000 $30,000
monior progran efficacy ovr th st year 0 make
R enti il incentves to September 2024
include cost per nde, number of members who sign up, and encourage
ride matching
number of active users taking 1 or more rips per week. The
program will be set up to be a 3-way split between the employer,
fthe public subsidy is greater than $8 per ride a the end of the
first year, staff will work with employers to develop program
modifications and bring additional information to Council/BCC.
$536,600 $153,000 $1,976,000 $1,428,000 52,663,000 $1,168,000 $1,168,000 50 $8,403,000 $7,866,400 $7,866,400 153,000
New Vehicles & Equipment
50 50 50 50
50 50 0 50 50 50 50 50 s0 50 s0 0
50 50 50 50
50 50 0 50 50 0 50 50 s0 50 s0 0
Vehicies & Equipment
50 50 50 50
50 50 0 50 50 0 50 50 s0 50 s0 0
Total $536,600 $153,000 $1,976,000 $1,428,000 52,663,000 $1,168,000 $1,168,000 $0 $8,403,000 7,866,400 $7,866,400 $153,000




	Consolidated Master

